
You don't often get email from superconsumers.com.au. Learn why this is important

From:  
To:  
Subject: FW: consumer content regarding First Guardian and Shield [SEC=OFFICIAL:Sensitive]
Date: Friday, 5 September 2025 10:26:02 AM
Attachments: What you need to know about Shield and First Guardian Master Funds.docx

~WRD0002.jpg

Fyi – SCA are keen
From:   
Sent: Wednesday, 3 September 2025 9:37 AM
To:   ;   ;   
Subject: Re: consumer content regarding First Guardian and Shield

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know the content is
safe.

Hi 
Thanks for the chat this morning. We'll reach out to our web designer today to get some quotes on what it would cost to - (a) put a
dedicated page on our site with info about FG and Shield, (b) set up a separate dedicated domain and site and (c) design a financial
advice licensee lookup tool from the individual financial adviser using a static excel sheet (rather than hook into ASIC's data feed). I'll
get in touch when we have numbers for you.
In the meantime, I think it's worth putting something out there and then building on it over time. Attached is what we have put together
in the way of an explainer (something like this). Would appreciate ASIC's views on whether it generally covers the main topics you
were concerned about and if you could review the ASIC references and let me know if you have any concerns. I'll chat to AFCA about
their content tomorrow.
I have not really dedicated any time in the article to talking about the liquidator on the basis that it's not a key message and I'm trying to
keep the calls to action short and simple (trustees should be engaging with the process on member's behalf). I also haven't dedicated
a lot of time to SMSFs.
My goal is to get this out as soon as possible.
Cheers,

On Tue, 2 Sept 2025 at 17:35,   < superconsumers.com.au> wrote:

Hi 
 mentioned you rang about whether we could do some consumer content relating to Shield and FG. We've actually been

thinking about something similar. We've been in touch with a number of people running social media groups about the need to
communicate more tailored information about what impacted consumers should be doing. They are particularly concerned about
the NextGen deadline in October. We've also seen some unhelpful/incorrect consumer guidance in media lately.
Do you want to have a quick chat about what you were thinking and see if there's some alignment? We could likely get something
out this week through our email list, social media, cross-posted to CHOICE, and then also let the people running the various social
media groups know and ask them to distribute the link.
My mobile is below if you want to ring at your convenience.
Cheers,

--

Image removed by sender. -

  She/Her
Director of Advocacy (Policy)

Working from home on the lands of the Muwinina people in Nipaluna/Hobart

superconsumers.com.au

superconsumers.com.au
57 Carrington Rd, Marrickville NSW 2204, Australia

We at Super Consumers Australia acknowledge the traditional custodians of this land on which we work, and pay our respects to the First Nations people of this
country. Super Consumers Australia supports the Uluru Statement from the Heart.

This email (and any attachments) contains information that may be confidential, privileged or otherwise protected from disclosure. It is intended solely for the
recipient(s) named above. If you received this email by mistake, please notify the sender and destroy it and any copies. Thank you.

--

  She/Her
Director of Advocacy (Policy)

Working from home on the lands of the Muwinina people in Nipaluna/Hobart

superconsumers.com.au

superconsumers.com.au
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What you need to know about Shield and First Guardian Master 
Funds 

Thousands of Australians have lost their life savings - are you one of them? 
 
Last updated: [date] 
 
Recently there has been a lot of media coverage of the Shield and First Guardian Master 
Fund collapses. Over 12,000 Australians may have lost their retirement savings after their 
investments in these two funds collapsed.  
 
But how do you know if you’re one of them? And if you are, what should you do? 
 
Here’s what you need to know. 

What are Shield and First Guardian? 

Shield Master Fund and First Guardian Master Fund are managed investment schemes - a 
type of fund that holds a range of different investments. People can buy a share of the fund, 
which is easier and often cheaper than trying to directly buy the individual stock, bonds or 
other assets the fund is invested in. It’s a lot like buying a loaf of sliced bread instead of 
buying the ingredients and baking your own.  
 
On the advice of a financial adviser, many people invested their super in these funds through 
an investment platform - like a share-trading platform that lets you or your financial adviser 
make your own investment mix.  

What’s the problem? 

The Australian Securities and Investments Commission (ASIC) - the regulator - had 
concerns that both funds were not being managed properly. Both funds were frozen and 
liquidators were appointed to look at the books, find and sell all the assets and pay all the 
debts. Neither fund has enough money to pay back investors in full and it will take a few 
years to get it all sorted out. Meanwhile, ASIC is investigating the people responsible for 
both funds, the financial advice firms who recommended the funds and the super funds who 
made Shield and First Guardian available to their members to invest in. 

How did people get into Shield and First Guardian? 

ASIC is still investigating but so far it looks like many people who invested were called by 
telemarketers known as ‘lead generators.’ While some were coldcalled, many clicked on a 
social media ad offering a free super comparison or review and completed a form with their 
contact details.  
 
The lead generators would refer people to financial advisers who told them they would get 
better returns if they moved their super to a platform and invested in Shield or First 
Guardian. Some people were advised to invest in Shield or First Guardian through a self 
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Financial advice licensee Financial advice firms (authorised 
representatives) 

Deadline to 
complain to AFCA 

Financial Services Group 
Australia Pty Ltd 
 
AFCA Member No: 10327 

5 Point Australia Pty Ltd 
AS Financial Planning Pty Ltd 
Briix Groups Australia Pty Ltd 
Rebellis Financial Services Pty Ltd 
STC Financial Pty Ltd 

4 June 2026 

Interprac Financial Planning 
Pty Ltd 
 
AFCA Member No: 10416 

Miller Wealth Group 
Rhys Reilly Pty Lty 
United Financial Advice Pty Ltd 
(Venture Egg) 
 
See ASIC Professional Registers 
Search for a complete list. 
 
 

None 

MWL Financial Services Pty 
Ltd. 
 
AFCA Member No: 11054 

National Eqty Partners Pty Ltd 
Startek Australia Pty Ltd 

25 August 2026 

Next Generation Advice Pty 
Ltd. 
 
AFCA Member No: 12450 

Integral Advisory Solutions Pty Ltd 
Integral Wealth Group Pty 
Wealth Rite Advisory Group 
Wealth Rite Pty Ltd 

17 October 2025 

United Global Capital Pty 
Ltd 
 
Membership expired 

Australian Funds Management 
Group Pty Ltd 
Cangro Wealth Group Pty Ltd 
Empire Wealth Group Australia Pty 
Ltd 
Funds United Pty Ltd 
Global Capital Property Fund Limited 
IComplySMSF Pty Ltd 
IPro Wealth Pty Ltd 
Kinetic Investments Australian Pty 
Ltd 
UGC Asset Management Pty Ltd 
UGC Funds Managements Pty Ltd 
UGC Global Alpha Fund Limited 

31 May 2025 

 

Reports to ASIC 

If you feel that any of the people or companies you’ve dealt with about your investment in 
Shield or First Guardian have broken the law, you can report them to ASIC. ASIC can 
investigate and take enforcement action against people and companies who have broken 
the law.  
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ASIC’s investigation into what 
happened 

ASIC’s investigation into Shield Master Fund 
ASIC’s investigation into First Guardian Master Fund 

Making a complaint to AFCA Making a complaint to AFCA 
AFCA complaints about First Guardian Master Fund 
AFCA complaints about Next Generation Advice Pty Ltd 
AFCA complaints about Shield Master Fund 
AFCA complaints about United Global Capital 

Information about financial 
advice firms and advisers  

ASIC’s Financial Adviser Register - individuals 
ASIC’s Professional Registers Search - companies 

Protecting yourself from 
switching schemes and 
investment scams 

Protect your super from pushy sales calls 
Check before you invest 

 

Share your story 
Are you affected by the Shield or First Guardian collapses and want to share your story with 
us? Super Consumers uses real-life case studies in our investigative journalism and our 
submissions to decision-makers to help show why change is needed. Together, we can hold 
the industry accountable and make the superannuation system work for everyone.  
 

Related articles 

➔ Rotten nest eggs: How super funds failed thousands of Australians 

➔ How dodgy super advice destroyed Peter’s life savings 
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From:  
To:  
Cc:      
Subject: procurement - consumer education and support [SEC=OFFICIAL:Sensitive]
Date: Friday, 5 September 2025 5:07:35 PM
Attachments: image001.png

image002.jpg

Hi 
As discussed, we want to seek an organisation to provide assistance and educational support to
consumers affected by the Shield and First Guardian collapse.
I’m not sure of the current template, but have began a brief of work.

 brief - consumer education website for shield matter.docx
Can you please review and advise.
As discussed, we have reached out to a few potential providers to market test interest, and 2 are
interested so far.
Kind regards,

  (he/him)
Senior Executive Leader – Fintech
Markets Group
Australian Securities and Investments Commission
Level 5, 100 Market Street, Sydney NSW 2000
Tel:  | Mob:  

asic.gov.au
EA:   | Tel:  asic.gov.au
(I work flexible hours and at different times of the day - I do not expect that you will respond to this email outside
your regular working hours)
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Scope of Work 
 Design, implement and maintain (for a period of at least 12 months) a dedicated, mobile-

responsive website meeƟng WCAG 2.1 accessibility standards. 
 Develop educaƟonal and pracƟcal support materials in mulƟple languages and formats 

(include audio, video, text and visuals).  The materials should cover: 
o how to idenƟfy the enƟƟes responsible for any products and services the client 

received (adviser, super trustee, managed investment scheme) 
o how to make a complaint to the enƟty directly and if unsuccessful to AFCA 
o how to prepare and write the complaint, which issues to raise, what resoluƟon to 

request and what informaƟon to include 
o other opƟons like paƟcipaƟng in a class acƟon 
o how liquidaƟons work and how to parƟcipate in the liquidaƟons for Shield or First 

Guardian 
o how to protect yourself from further aƩempts to mislead or take advantage of 

investors (eg scam complaint management firms) 
 Create template complaint leƩers and easy-to-use checklists for consumers, with clear 

instrucƟons on: 
o lodging complaints directly with the relevant licensee. 
o escalaƟng complaints to the Australian Financial Complaints Authority (AFCA) if not 

resolved saƟsfactorily by the licensee. 
o lodging proof of debt with the liquidator to parƟcipate in any recovery or distribuƟon 

of assets. 
 Build an interacƟve online tool to help users idenƟfy the relevant licensee for complaints and 

determine the appropriate pathway for complaint escalaƟon (e.g., to AFCA or the liquidator). 
 Ensure robust privacy and security for all user data collected through the website and tools. 
 Engage with stakeholders and incorporate feedback for conƟnuous improvement. 
 Develop and implement a strategy for outreach and promoƟon to affected communiƟes. 
 (opƟonal – liaising with investor representaƟve groups and providing educaƟon material to 

assist them) 

Deliverables 
 A fully funcƟonal, secure, and accessible support website. 
 EducaƟonal materials, checklists, and complaint leƩer templates in accessible formats and 

mulƟple languages, including guidance for: 
o Making complaints to the licensee and AFCA. 
o Lodging proof of debt with the liquidator. 

 An online licensee idenƟficaƟon tool integrated into the website. 
 Stakeholder engagement and consultaƟon report. 
 PromoƟonal strategy and outreach plan. 
 Metrics and reporƟng tools for usage and impact tracking 
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Memo 

 

Dear   

Thank you for the opportunity to provide a quote for the build of a new website infrastructure to 
provide information and avenues for complaint for people who have lost their retirement savings in 
the recent First Guardian and Shield investment scheme collapse.  

Based on your brief we recommend creating a sub-section on your existing website, rather than 
creating a new microsite. This will:  

• Ensure the project is delivered within a short timeframe while maintaining quality  

• Be more cost-efficient  

• Increase brand awareness and understanding for Super Consumers Australia  

• Drive traffic to your website  

 

What we will deliver 

Dedicated sub-section on website 
As part of the new sub-section on the Super Consumers website we will deliver the following:  

• 3 x page templates, consisting of a content page, share your story page and look up tool page 
template (noting that the content page template can be duplicated if you would like to add 
additional content pages) 

• Design of a branding panel that would visually tie these pages together  

• Copy-writing for 3 x webpages  

• Update to the homepage to highlight this sub-section of the website  

• Update to the main navigation to include a new top-level item as well as the drop-down items  

 

To: Super Consumers Australia 

From: Essential 

Date: 9th September 2025 

Subject: Quote for First Guardian and Shield website project 
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Page 3 / 3 

• Housed on the Super Consumers Australia 
website 

• Clean data set to be provided by Super 
Consumers Australia 

• One round of changes 

Total excl. GST  $10,000 

 

Next steps 
If you have any questions please don’t hesitate to get in touch with   at 

essentialmedia.com.au or on   

Once you have indicated you would like to proceed with this project Essential will provide you with 
a statement of work for signing. Upon receiving a signed copy of this statement of work Essential 
will commence work on the project.  
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From:  
To:  
Cc:      
Subject: Re: procurement - consumer education and support [SEC=OFFICIAL:Sensitive]
Date: Wednesday, 10 September 2025 12:37:08 PM
Attachments: image003.png

image004.png
image005.jpg

Hi 
If you have a chance to do a draft today, that would be great

From:   
Sent: Monday, September 8, 2025 11:17:52 AM
To:   
Cc:   ;   ;   
Subject: RE: procurement - consumer education and support [SEC=OFFICIAL:Sensitive]

Hi 
The Brief looks good and has most of the information needed to drop into the Procurement Plan ( New
Procurement Form - Power Apps ).
I’m more than happy to guide someone through completing the plan or I can do a draft on Wednesday
if you don’t have anyone available.
If you can give me the names of interested providers later in the week, I can select the most
appropriate RFQ Template.
Thanks,

 

Procurement Manager
Professional Services - Procurement,
Enterprise Services
Australian Securities and Investments Commission
12 Moore Street, Canberra, ACT 2601

asic.gov.au

ASIC acknowledges the Traditional Owners of the lands and waters on which we live and work. We
pay respect to Elders past and present as the custodians of the world's oldest continuing cultures.

From:   
Sent: Friday, 5 September 2025 5:08 PM
To:   
Cc:   ;   ;   
Subject: procurement - consumer education and support [SEC=OFFICIAL:Sensitive]
Hi 
As discussed, we want to seek an organisation to provide assistance and educational support to
consumers affected by the Shield and First Guardian collapse.
I’m not sure of the current template, but have began a brief of work.

 brief - consumer education website for shield matter.docx
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Can you please review and advise.
As discussed, we have reached out to a few potential providers to market test interest, and 2 are
interested so far.
Kind regards,

  (he/him)
Senior Executive Leader – Fintech

Markets Group

Australian Securities and Investments Commission

Level 5, 100 Market Street, Sydney NSW 2000
Tel:  | Mob:  

asic.gov.au
EA:   | Tel:  asic.gov.au
(I work flexible hours and at different times of the day - I do not expect that you will respond to this email outside your regular working hours)
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From:  
To:    
Cc:  
Subject: FW: consumer content from Super Consumers [SEC=OFFICIAL]
Date: Thursday, 11 September 2025 3:25:47 PM
Attachments: What you need to know about Shield and First Guardian Master Funds (1).docx

Hi 
I just had a call from   at Super Consumers. She said she has been in touch with you about consumer content for Shield/First
Guardian (attached). They are keen to publish ASAP and she is keen to know if we have any feedback, ideally today if at all possible. If we
don’t respond, they will publish on Tuesday.  is on leave tomorrow and Monday.
My only concern is the line: ‘[super trustees] don’t have to take something off the shelf if it’s not performing and generally rely on you or your
financial adviser to decide what to do.’
I think we could suggest that they change this to ‘don’t always have to take something off the shelf if it’s not performing and generally rely on
you or your financial adviser to decide what to do how to structure your investments.’
I’m also copying in @   because  has heard or suspects that we are updating our consumer comms. She was hoping that
we could give them a heads up if this is the case. She said SC is planning to publicly support our messaging, but she is going on leave for a
week and would ideally plan posts and media releases in advance.
I think it would be good to keep them onside as much as we can. I’m actually not across whether we are updating anything more than the
FAQs but, if there is something more significant, would it be worth someone giving  a call as heads up?
Happy to chat.
Regasrd,

From:   
Sent: Thursday, 11 September 2025 2:41 PM
To:   
Subject: consumer content

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know the content
is safe.

--

-

  She/Her
Director of Advocacy (Policy)

Working from home on the lands of the Muwinina people in Nipaluna/Hobart

superconsumers.com.au

superconsumers.com.au
57 Carrington Rd, Marrickville NSW 2204, Australia

We at Super Consumers Australia acknowledge the traditional custodians of this land on which we work, and pay our respects to the First Nations people of this
country. Super Consumers Australia supports the Uluru Statement from the Heart.

This email (and any attachments) contains information that may be confidential, privileged or otherwise protected from disclosure. It is intended solely for the
recipient(s) named above. If you received this email by mistake, please notify the sender and destroy it and any copies. Thank you.
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What you need to know about Shield and First Guardian Master 
Funds 

Thousands of Australians have lost their life savings - are you one of them? 
 
Last updated: [date] 
 
Recently there has been a lot of media coverage of the Shield and First Guardian Master 
Fund collapses. Over 12,000 Australians may have lost their retirement savings after their 
investments in these two funds collapsed.  
 
But how do you know if you’re one of them? And if you are, what should you do? 
 
Here’s what you need to know. 

What are Shield and First Guardian? 

Shield Master Fund and First Guardian Master Fund are managed investment schemes - a 
type of fund that holds a range of different investments. People can buy a share of the fund, 
which is easier and often cheaper than trying to directly buy the individual stock, bonds or 
other assets the fund is invested in. It’s a lot like buying a loaf of sliced bread instead of 
buying the ingredients and baking your own.  
 
On the advice of a financial adviser, many people invested their super in these funds through 
an investment platform - like a share-trading platform - that lets you or your financial adviser 
make your own investment mix.  

What’s the problem? 

The Australian Securities and Investments Commission (ASIC) - the regulator - had 
concerns that both funds were not being managed properly. Both funds were frozen and 
liquidators were appointed to look at the books, find and sell all the assets and pay all the 
debts. Neither fund has enough money to pay back investors in full and it will take a few 
years to get it all sorted out. Meanwhile, ASIC is investigating the people responsible for 
both funds, the financial advice businesses who recommended the funds and the super 
funds who made Shield and First Guardian available to their members to invest in. 

How did people get into Shield and First Guardian? 

ASIC is still investigating, but so far it looks like many people who invested were called by 
telemarketers known as ‘lead generators.’ While some were coldcalled, many clicked on a 
social media ad offering a free super comparison or review and completed a form with their 
contact details.  
 
The lead generators would refer people to financial advisers who told them they would get 
better returns if they moved their super to a platform and invested in Shield or First 
Guardian. Some people were advised to invest in Shield or First Guardian through a self 
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managed superannuation fund (SMSF). Often the adviser would recommend that the person 
invest all or most of their money in one of these funds, rather than invest in a mix of things. 

How do I know if I’m invested in Shield or First Guardian? 
Many of the people who invested in Shield or First Guardian didn’t know they were invested 
in it. So how do you know if you’re affected? 
 

➢ Check what super fund you’re with. All of the people who invested in Shield or 
First Guardian through super were with one of the super funds in the table below. 

➢ Contact your super fund if you are in one of the funds below, and ask them if you’re 
invested in Shield or First Guardian. 

 

Super fund 
platform brand 

Super trustee Contact details 

Macquarie Wrap Macquarie Investment 
Management Ltd 
 
AFCA Member No: 
10635 
 

complaints@macquarie.com 
1800 095 568 

AMG Super 
(Acclaim Wealth) 
NQ Super 
Freedom of Choice 
 

Equity Trustees 
Superannuation 
Limited 
 
AFCA Member No: 
10992 

acclaimadmin@acclaimwealth.com.au 
 
1300 264 264 

Super Simplifier Equity Trustees 
Superannuation 
Limited 
 
AFCA Member No: 
10992 

supersimplifier@dash.com.au 
1300 726 008 

YourChoice Super Diversa Trustees 
Limited 
 
AFCA Member No. 
11961 

yourchoicesuper@onevue.com.au 
1800 571 881 (option 5) 

Australian Practical 
Superannuation 
(AusPrac Super) 

Diversa Trustees 
Limited 
 
AFCA Member No. 
11961 

service@umaservice.com.au 
1800 571 881 (option 5) 

Praemium Super Diversa Trustees 
Limited 
 

support@praemium.com.au 
1800 571 881 (option 2) 
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AFCA Member No. 
11961 

Netwealth 
Superannuation 

Netwealth 
Superannuation 
Services Pty Ltd 
 
AFCA Member No. 
79400 
 

contact@netwealth.com.au 
1800 888 223 

 

Will people get their money back? 

As of the date of writing, it’s hard to say. The liquidators for Shield have confirmed that 
people will get some money back, but it won’t be everything they invested. The liquidators 
for First Guardian are not sure if there is going to be anything left and it will take them a 
while before they know for sure. 
 
The Australian Financial Complaints Authority (AFCA) has the power to award compensation 
where it finds that a business has broken the law when providing financial services. If you 
make a successful complaint to AFCA, you may get your money back if the business is able 
to pay the compensation awarded. If your complaint is against a financial advice business 
and it is not able to pay (for example because it is in liquidation), you can make a claim to 
the Compensation Scheme of Last Resort (CSLR). If you are eligible, the CSLR will pay up 
to $150,000 per person. 
 
ASIC is also considering whether the super funds have an obligation to provide 
compensation to impacted members. As of the date of writing, none of them has agreed. 
Super Consumers is calling on the super funds to provide compensation to all impacted 
members. 

If I am invested in Shield and First Guardian, what can I do? 

Complaints to AFCA 

If you have concerns with the people who have been involved in your investment journey, 
you may be able to make a complaint to the Australian Financial Complaints Authority 
(AFCA) and ask for compensation. 
 

● You can make a complaint about a financial adviser if you believe the financial 
advice you received was not in your best interests or broke the law.  

● You can make a complaint about your super fund if you believe that the fund has 
made a decision about you that you think is unfair or unreasonable. However, AFCA 
may not be able to deal with complaints about the general management of a super 
fund, including a fund’s decision to make an investment available for its members to 
invest in, or the performance of that investment. 
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If you want to make a complaint to AFCA, there are two very important things you need to 
know. 
 

1. You can only make a complaint against a business that is a member of AFCA.  
 
Often the person who actually gives you advice is an ‘authorised representative’ of a 
financial advice licensee who is an AFCA member. You need to make the complaint 
against the financial advice licensee. AFCA will reject your complaint if you make it 
against the wrong company, so it’s important to get it right.  
 
Tip: check your advice documents for the name of the financial advice licensee. Their 
name should be listed on any advice documents that were given to you when you 
received financial advice. 
 
You can also use ASIC’s Financial Adviser Register to look up the name of the 
financial adviser to find out which company they worked for and who the financial 
advice licensee is. Look for the words ‘licence holder.’ A list of the financial advice 
licensees and some of the authorised representatives who advised people to invest 
in Shield and First Guardian is in the table below.  
 

2. If the financial advice business is in liquidation or loses its licence, you must 
complain to AFCA before their AFCA membership expires. 
 
When a financial advice business goes into liquidation, ASIC will often cancel its 
Australian financial services licence. As a condition of the cancellation, ASIC will 
require the business to keep its AFCA membership for a period of time, generally for 
one year. If you make a complaint after its AFCA membership expires, AFCA cannot 
deal with your complaint and you won’t be eligible for compensation.  
 
It’s important you don’t miss the deadline. Complaint deadlines for each financial 
advice licensee are listed in the table below. You can use AFCA’s member search 
tool to confirm the business is an AFCA member. 
 

 

Financial advice licensee Financial advice businesses 
(authorised representatives) 

Deadline to 
complain to AFCA 

Financial Services Group 
Australia Pty Ltd 
 
AFCA Member No: 10327 

5 Point Australia Pty Ltd 
AS Financial Planning Pty Ltd 
Briix Groups Australia Pty Ltd 
Rebellis Financial Services Pty Ltd 
STC Financial Pty Ltd 

4 June 2026 

Interprac Financial Planning 
Pty Ltd 
 
AFCA Member No: 10416 

Miller Wealth Group 
Rhys Reilly Pty Lty 
United Financial Advice Pty Ltd 
(Venture Egg) 
 
See ASIC Professional Registers 

None 
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Share your story 

Are you affected by the Shield or First Guardian collapses and want to share your story with 
us? Super Consumers uses real-life case studies in our investigative journalism and our 
submissions to decision-makers to help show why change is needed. Together, we can hold 
the industry accountable and make the superannuation system work for everyone.  
 

Related articles 

➔ Rotten nest eggs: How super funds failed thousands of Australians 

➔ How dodgy super advice destroyed Peter’s life savings 
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From:  
To:  
Subject: FW: FYI FW: procurement - consumer education and support [SEC=OFFICIAL:Sensitive]
Date: Friday, 12 September 2025 2:24:48 PM
Attachments: image001.jpg

image002.png
image003.png
image004.jpg

Fyi - expect approval workflow on Monday
From:   
Sent: Friday, 12 September 2025 12:23 PM
To:   
Cc:   
Subject: RE: FYI FW: procurement - consumer education and support [SEC=OFFICIAL:Sensitive]

Hi 
If total foreseeable value of this procurement is less than $80K inc. GST then we can issue an
approach to market under the Commonwealth Contract (CCS) to the four organisations below
and then evaluate for the best response.
First thing ill do is prepare a procurement plan workflow requesting that the above process be
approved by the delegate. I’ll send you the workflow by midday Monday and get you to review
and submit.
In the meantime, we need to define the RFQ Evaluation criteria.
Please review the proposed criteria below and make any changes to align with the SOR.
Capability

the ability of the Respondent to meet each of the requirements in the Statement of
Requirements and how the Respondent proposes to do so
the depth of relevant experience of the nominated personnel
the depth of relevant experience of the Respondent

Capacity
Respondent’s ability to allocate and manage its resources to complete the project
in compliance with all requirements

Price
 brief - consumer education website for shield matter.docx

Cheers

Kind Regards,
 

Category Manager, Professional Services
Procurement, Property & Contracts Team - Enterprise Services
Australian Securities and Investments Commission
100 Market Street, Sydney, 2001
Tel: 

asic.gov.au

ASIC is committed to diversity and inclusion. ASIC is a place of belonging regardless of difference,
where all individuals are accepted, safe and affirmed.

From:   < asic.gov.au> 
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Sent: Friday, 12 September 2025 8:39 AM
To:   < asic.gov.au>
Cc:   < asic.gov.au>
Subject: RE: FYI FW: procurement - consumer education and support [SEC=OFFICIAL:Sensitive]

Thanks 
We are not sure what the quotes will be, but less than $50,000 is expected.
If you can manage the RFQ that would be great
Thanks
From:   < asic.gov.au> 
Sent: Friday, 12 September 2025 7:54 AM
To:   < asic.gov.au>
Cc:   < asic.gov.au>
Subject: RE: FYI FW: procurement - consumer education and support [SEC=OFFICIAL:Sensitive]

Good Morning 
Hope you are well!
Thank you for sending the names of the potential providers. As these are businesses that operate as a
not-for-profit, I believe we will be able to conduct the RFQ via limited to all four and engage with them
via a Commonwealth Contracting Suite (CCS).
Could you please advise what the estimated value of the 12 month support will. be?
Next steps once I know the value, I will confirm procurement strategy and then raise the workflow and
send it to you for review and submission.
Please advise if you would like to manage the RFQ or wish for me to do so?
Look forward to hearing from you.
Cheers

Kind Regards,
 

Category Manager, Professional Services
Procurement, Property & Contracts Team - Enterprise Services
Australian Securities and Investments Commission
100 Market Street, Sydney, 2001
Tel: 

asic.gov.au

ASIC is committed to diversity and inclusion. ASIC is a place of belonging regardless of difference,
where all individuals are accepted, safe and affirmed.

From:   < asic.gov.au> 
Sent: Thursday, 11 September 2025 9:54 AM
To:   < asic.gov.au>
Cc:   < asic.gov.au>
Subject: RE: FYI FW: procurement - consumer education and support [SEC=OFFICIAL:Sensitive]

Thanks 
The likely providers are CHOICE, Financial Rights Legal Centre, Consumer Action Law Centre and
Super Consumers Australia
From:   < asic.gov.au> 
Sent: Wednesday, 10 September 2025 1:06 PM
To:   < asic.gov.au>
Cc:   < asic.gov.au>
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You don't often get email from asic.gov.au. Learn why this is important

Subject: FYI FW: procurement - consumer education and support [SEC=OFFICIAL:Sensitive]
Hi 
I will be offline for a few days, and my colleague  will touch base with you today or tomorrow
and make a start.

 is new to the Professional Services Team, however, brings a wealth of knowledge from leading
the IT Contract/Procurement Team.
We will still need the names of interested providers to decide on the most appropriate procurement
method.
Thanks,

From:   < asic.gov.au> 
Sent: Wednesday, 10 September 2025 12:37 PM
To:   < asic.gov.au>
Cc:   < asic.gov.au>;   < asic.gov.au>;

  < asic.gov.au>
Subject: Re: procurement - consumer education and support [SEC=OFFICIAL:Sensitive]

Hi 
If you have a chance to do a draft today, that would be great

From:   < asic.gov.au>
Sent: Monday, September 8, 2025 11:17:52 AM
To:   < asic.gov.au>
Cc:   < asic.gov.au>;   < asic.gov.au>;

  < asic.gov.au>
Subject: RE: procurement - consumer education and support [SEC=OFFICIAL:Sensitive]
Hi 
The Brief looks good and has most of the information needed to drop into the Procurement Plan (
New Procurement Form - Power Apps ).
I’m more than happy to guide someone through completing the plan or I can do a draft on
Wednesday if you don’t have anyone available.
If you can give me the names of interested providers later in the week, I can select the most
appropriate RFQ Template.
Thanks,

 

Procurement Manager
Professional Services - Procurement,
Enterprise Services
Australian Securities and Investments Commission
12 Moore Street, Canberra, ACT 2601

asic.gov.au
ASIC logo

ASIC acknowledges the Traditional Owners of the lands and waters on which we live and work. We
pay respect to Elders past and present as the custodians of the world's oldest continuing cultures.

From:   < asic.gov.au> 
Sent: Friday, 5 September 2025 5:08 PM
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To:   < asic.gov.au>
Cc:   < asic.gov.au>;   < asic.gov.au>;

  < asic.gov.au>
Subject: procurement - consumer education and support [SEC=OFFICIAL:Sensitive]

Hi 
As discussed, we want to seek an organisation to provide assistance and educational support to
consumers affected by the Shield and First Guardian collapse.
I’m not sure of the current template, but have began a brief of work.

brief - consumer education website for shield matter.docx
Can you please review and advise.
As discussed, we have reached out to a few potential providers to market test interest, and 2 are
interested so far.
Kind regards,

  (he/him)
Senior Executive Leader – Fintech
Markets Group
Australian Securities and Investments Commission
Level 5, 100 Market Street, Sydney NSW 2000
Tel:  | Mob:  

asic.gov.au
EA:   | Tel:  asic.gov.au
(I work flexible hours and at different times of the day - I do not expect that you will respond to this email outside
your regular working hours)
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Cheers

Kind Regards,
 

Category Manager, Professional Services
Procurement, Property & Contracts Team - Enterprise Services
Australian Securities and Investments Commission
100 Market Street, Sydney, 2001
Tel: 

asic.gov.au

ASIC is committed to diversity and inclusion. ASIC is a place of belonging regardless of difference,
where all individuals are accepted, safe and affirmed.

From:   < asic.gov.au> 
Sent: Friday, 12 September 2025 8:39 AM
To:   < asic.gov.au>
Cc:   < asic.gov.au>
Subject: RE: FYI FW: procurement - consumer education and support [SEC=OFFICIAL:Sensitive]

Thanks 
We are not sure what the quotes will be, but less than $50,000 is expected.
If you can manage the RFQ that would be great
Thanks
From:   < asic.gov.au> 
Sent: Friday, 12 September 2025 7:54 AM
To:   < asic.gov.au>
Cc:   < asic.gov.au>
Subject: RE: FYI FW: procurement - consumer education and support [SEC=OFFICIAL:Sensitive]

Good Morning 
Hope you are well!
Thank you for sending the names of the potential providers. As these are businesses that operate as a
not-for-profit, I believe we will be able to conduct the RFQ via limited to all four and engage with them
via a Commonwealth Contracting Suite (CCS).
Could you please advise what the estimated value of the 12 month support will. be?
Next steps once I know the value, I will confirm procurement strategy and then raise the workflow and
send it to you for review and submission.
Please advise if you would like to manage the RFQ or wish for me to do so?
Look forward to hearing from you.
Cheers

Kind Regards,
 

Category Manager, Professional Services
Procurement, Property & Contracts Team - Enterprise Services
Australian Securities and Investments Commission
100 Market Street, Sydney, 2001
Tel: 

asic.gov.au
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You don't often get email from asic.gov.au. Learn why this is important

ASIC is committed to diversity and inclusion. ASIC is a place of belonging regardless of difference,
where all individuals are accepted, safe and affirmed.

From:   < asic.gov.au> 
Sent: Thursday, 11 September 2025 9:54 AM
To:   < asic.gov.au>
Cc:   < asic.gov.au>
Subject: RE: FYI FW: procurement - consumer education and support [SEC=OFFICIAL:Sensitive]

Thanks 
The likely providers are CHOICE, Financial Rights Legal Centre, Consumer Action Law Centre and
Super Consumers Australia
From:   < asic.gov.au> 
Sent: Wednesday, 10 September 2025 1:06 PM
To:   < asic.gov.au>
Cc:   < asic.gov.au>
Subject: FYI FW: procurement - consumer education and support [SEC=OFFICIAL:Sensitive]
Hi 
I will be offline for a few days, and my colleague  will touch base with you today or tomorrow
and make a start.

 is new to the Professional Services Team, however, brings a wealth of knowledge from leading
the IT Contract/Procurement Team.
We will still need the names of interested providers to decide on the most appropriate procurement
method.
Thanks,

From:   < asic.gov.au> 
Sent: Wednesday, 10 September 2025 12:37 PM
To:   < asic.gov.au>
Cc:   < asic.gov.au>;   < asic.gov.au>;

  < asic.gov.au>
Subject: Re: procurement - consumer education and support [SEC=OFFICIAL:Sensitive]

Hi 
If you have a chance to do a draft today, that would be great

From:   < asic.gov.au>
Sent: Monday, September 8, 2025 11:17:52 AM
To:   < asic.gov.au>
Cc:   < asic.gov.au>;   < asic.gov.au>;

  < asic.gov.au>
Subject: RE: procurement - consumer education and support [SEC=OFFICIAL:Sensitive]
Hi 
The Brief looks good and has most of the information needed to drop into the Procurement Plan (
New Procurement Form - Power Apps ).
I’m more than happy to guide someone through completing the plan or I can do a draft on
Wednesday if you don’t have anyone available.
If you can give me the names of interested providers later in the week, I can select the most
appropriate RFQ Template.
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Thanks,

 

Procurement Manager
Professional Services - Procurement,
Enterprise Services
Australian Securities and Investments Commission
12 Moore Street, Canberra, ACT 2601

asic.gov.au
ASIC logo

ASIC acknowledges the Traditional Owners of the lands and waters on which we live and work. We
pay respect to Elders past and present as the custodians of the world's oldest continuing cultures.

From:   < asic.gov.au> 
Sent: Friday, 5 September 2025 5:08 PM
To:   < asic.gov.au>
Cc:   < asic.gov.au>;   < asic.gov.au>;

  < asic.gov.au>
Subject: procurement - consumer education and support [SEC=OFFICIAL:Sensitive]

Hi 
As discussed, we want to seek an organisation to provide assistance and educational support to
consumers affected by the Shield and First Guardian collapse.
I’m not sure of the current template, but have began a brief of work.

brief - consumer education website for shield matter.docx
Can you please review and advise.
As discussed, we have reached out to a few potential providers to market test interest, and 2 are
interested so far.
Kind regards,

  (he/him)
Senior Executive Leader – Fintech
Markets Group
Australian Securities and Investments Commission
Level 5, 100 Market Street, Sydney NSW 2000
Tel:  | Mob:  

asic.gov.au
EA:   | Tel:  asic.gov.au
(I work flexible hours and at different times of the day - I do not expect that you will respond to this email outside
your regular working hours)
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End Date 31 December 2025

A no cost extension option may be required for administrative purposes (invoicing etc.).  

Source of Funding

Proposed Cost Centre 1: 1032 - ED Enforcement and Compliance
Proposed Cost Centre 1 Owner: 
Proposed Cost Centre 1 Amount: $50000
Proposed Cost Centre 1 Project Code: 0006041

Risk Categorisation

Procuring contingent labour hire (contractor or, temporary personnel)? No
Requirements are covered completely including all anticipated options, extensions,
renewals, or other mechanisms that may be executed over the life of the contract Yes
Related to IT (hardware, software or communications). No
Project delivery or material includes the use of, or transmission of ASIC data No

Procurement Management and Contract Management Skills

The potential points of failure are clear and able to be managed, such as potential
scope creep, non-performance or delivery, quality, and acceptance for payment.
The necessary skills are available to manage the procurement and contract.

Criticality

Potentially significant external client impact. No
Success is critical to ASIC's ability to meet its core objectives, or central to achieving a
new government policy decision or initiative No
Market factors place a high risk on ASIC achieving expected outcomes. No
Internal factors place a high risk to ASIC achieving expected outcomes. No
Concerns may be raised about the probity of the process, or a potential perceived conflict
of interest. No
Project delivery or material includes personal information. No
High risk that this procurement could be damaging to ASIC's reputation for other reasons.
No
Likely to have public announcement, attract media attention or has sensitivity in relation to
ASIC's core business. No

Procurement Strategy

Limited Tender, under the $80,000 threshold.

The proposed strategy is to seek quotations from the following four suppliers,
under Commonwealth Contracting Suite (CCS) .
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Suppliers:

CHOICE

Financial Rights Legal Centre

Consumer Action Law Centre 

Super Consumers Australia

Key Dates:

Anticipated Approach to Market (ATM) release would be 24 September 2025.

Anticipated close date for responses would be 05 October 2025

Start Date: 13 October 2025

End Date 31 December 2025

A no cost extension option may be required for administrative purposes (invoicing etc.).  

The proposed strategy:

will seek competitive quotes
will use Commonwealth approach to market and contract terms (under a panel,
Commonwealth Contracting suite or Digital Sourcing contracts)

Market Research

There is sufficient knowledge about the market and capable suppliers are identified. If
using a panel, the nominated suppliers and their ABN are authorised to provide the
category of service: Yes

Market Research was based on historical data for tasks of similar complexity and purpose.

Approaches were made to organisations to determine interest and capability.

Recommendation

By submitting this request, I declare that: 

I have no known conflict of interest with the proposed procurement: Yes
any conflict that may arise will adhere to ASIC's COI declaration process in
myRAD: Yes
advice will be sought from the Procurement Advisory or CLO, if required: Yes

Procurement Form
Supporting Documents
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and compensation process. AFCA has received similar feedback.

Purpose

To address the lack of understanding and help stakeholders
navigate the
complaints and compensation process, ASIC is seeking to engage
a suitably
qualified consumer education, advocacy or services organisation
(supplier).

The Supplier will need to develop comprehensive support web
content, educational
materials, complaint management tools, and related resources.

Construction Services: No

Estimated Value of Procurement

Estimated value excl. GST: $50000
Estimated value incl. GST: $55000
Additional Information:
Based on ASIC historical data, for similar tasking it is envisaged
that the cost
would be approximately $50,000 ((GST excl.).

Given the media attention and lack of recourses and support for
affected
consumers and other stakeholders ASIC would want to engage
the supplier as
quickly as possible.

Anticipated Approach to Market (ATM) release would be 24
September 2025.

Anticipated close date for responses would be 05 October 2025

Start Date: 13 October 2025

End Date 31 December 2025

A no cost extension option may be required for administrative
purposes
(invoicing etc.).

Source of Funding

Proposed Cost Centre 1: 1032 - ED Enforcement and
Compliance
Proposed Cost Centre 1 Owner: 
Proposed Cost Centre 1 Amount: $50000
Proposed Cost Centre 1 Project Code: 0006041
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CHOICE

Financial Rights Legal Centre

Consumer Action Law Centre

Super Consumers Australia

Key Dates:

Anticipated Approach to Market (ATM) release would be 24
September 2025.

Anticipated close date for responses would be 05 October 2025

Start Date: 13 October 2025

End Date 31 December 2025

A no cost extension option may be required for administrative
purposes
(invoicing etc.).

The proposed strategy:

· will seek competitive quotes
· will use Commonwealth approach to market and contract

terms (under a panel, Commonwealth Contracting suite or
Digital Sourcing contracts)

Market Research

​There is sufficient knowledge about the market and capable
suppliers are identified. If using a panel, the nominated suppliers
and their ABN are authorised to provide the category of service:
Yes
Market Research was based on historical data for tasks of similar
complexity and
purpose.

Approaches were made to organisations to determine interest
and capability.

Recommendation

By submitting this request, I declare that:

· I have no known conflict of interest with the proposed
procurement: Yes

· any conflict that may arise will adhere to ASIC's COI
declaration process in myRAD: Yes

· advice will be sought from the Procurement Advisory or
CLO, if required: Yes

Note: All text above is displayed as plain text. View the
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AiOiJKV1QiLCJ4NWMiOiJNSUlJMVRDQ0JyMmdBd0lCQWdJVFVRQTgyUDdrU041bUZkeDJ5Z0FCQUR6WS9qQU
5CZ2txaGtpRzl3MEJBUXNGQURCRU1STXdFUVlLQ1pJbWlaUHlMR1FCR1JZRFIwSk1NUk13RVFZS0NaSW1pWlB5TE
dRQkdSWURRVTFGTVJnd0ZnWURWUVFERXc5QlRVVWdTVzVtY21FZ1EwRWdNRFF3SGhjTk1qVXdOakV3TVRJM
E56RTFXaGNOTWpVeE1qQTNNVEkwTnpFMVdqQXZNUzB3S3dZRFZRUURFeVIwYVhBd0xXVnRZV2xzYzJsbmJt
bHVaeTVtYkc5M0xtMXBZM0p2YzI5bWRDNWpiMjB3Z2dFaU1BMEdDU3FHU0liM0RRRUJBUVVBQTRJQkR3QXd
nZ0VLQW9JQkFRREc4Wml3OFQ2amZEcnVIZndEVnJRU09CZnBSdTdwRGVFRzNnZ1dvMDdTTEowMjNNRzNz
WFdJQUpxSkZSV1AwcVhtaTM3SDBQaUhaOWJCcVlaYVBXYkVIcVJsNjhiTEdNeUZIWm5HMzlrTE42S0wycjRBMCt
ycWo4UGczT1VURHkzL0dvdEYvb3ljV0c3MXA3dXlOdkc3Z1hqTXRlc294Wk0waDYvTVdYLzVrcFJWMDZJZTZvTW
d4d3Q2T3VkOUVRL0tPaG1xVGwzb2xPS1BIKzZML2hNWHBZbXYwSllybDd1Y2szZlp0ZjV5dDdzak5nL0hjdTBBalJ
GSFRjWE9jR3JLcGw5bmdyeFlnTmdCeEFZR0lROW9mZ1F0K2tOSmJOSHZ0aDluemFvbzc3TmxWbWNvL3hyb3Z
MbzRpb3hPS2ViUHd5ZlhHaEJsd1dab3FENmxQbWJaQWdNQkFBR2pnZ1RUTUlJRXp6QW5CZ2tyQmdFRUFZST
NGUW9FR2pBWU1Bb0dDQ3NHQVFVRkJ3TUJNQW9HQ0NzR0FRVUZCd01DTUQwR0NTc0dBUVFCZ2pjVkJ3UX
dNQzRHSmlzR0FRUUJnamNWQ0lhUTR3MkUxYlI0aFBHTFBvV2IzUmJPblJLQllJWDVrVXVGckprMEFnRmtBZ0VIT
UlJQjVBWUlLd1lCQlFVSEFRRUVnZ0hXTUlJQjBqQm9CZ2dyQmdFRkJRY3dBb1pjYUhSMGNEb3ZMMk55YkM1dGF
XTnliM052Wm5RdVkyOXRMM0JyYVdsdVpuSmhMME5sY25SekwyMWxiREF4Y0d0cGFXNTBZMkV3TVM1QlRVV
XVSMEpNWDBGTlJTVXlNRWx1Wm5KaEpUSXdRMEVsTWpBd05DZ3hLUzVqY25Rd1dBWUlLd1lCQlFVSE1BS0dU
R2gwZEhBNkx5OWpjbXd4TG1GdFpTNW5ZbXd2WVdsaEwyMWxiREF4Y0d0cGFXNTBZMkV3TVM1QlRVVXVSM
EpNWDBGTlJTVXlNRWx1Wm5KaEpUSXdRMEVsTWpBd05DZ3hLUzVqY25Rd1dBWUlLd1lCQlFVSE1BS0dUR2gwZ
EhBNkx5OWpjbXd5TG1GdFpTNW5ZbXd2WVdsaEwyMWxiREF4Y0d0cGFXNTBZMkV3TVM1QlRVVXVSMEpNW
DBGTlJTVXlNRWx1Wm5KaEpUSXdRMEVsTWpBd05DZ3hLUzVqY25Rd1dBWUlLd1lCQlFVSE1BS0dUR2gwZEhBNk
x5OWpjbXd6TG1GdFpTNW5ZbXd2WVdsaEwyMWxiREF4Y0d0cGFXNTBZMkV3TVM1QlRVVXVSMEpNWDBGTlJ
TVXlNRWx1Wm5KaEpUSXdRMEVsTWpBd05DZ3hLUzVqY25Rd1dBWUlLd1lCQlFVSE1BS0dUR2gwZEhBNkx5OW
pjbXcwTG1GdFpTNW5ZbXd2WVdsaEwyMWxiREF4Y0d0cGFXNTBZMkV3TVM1QlRVVXVSMEpNWDBGTlJTVXlN
RWx1Wm5KaEpUSXdRMEVsTWpBd05DZ3hLUzVqY25Rd0hRWURWUjBPQkJZRUZFd281ZFM4dnNYMC9QdDU0
M0lDbm5mbkJiM21NQTRHQTFVZER3RUIvd1FFQXdJRm9EQTFCZ05WSFJFRUxqQXNnaXAwYVhBd0xXVnRZV2x
zTFdsdVptOHRjMmxuYm1sdVp5NW1iRzkzTG0xcFkzSnZjMjltZEM1amIyMHdnZ0UxQmdOVkhSOEVnZ0VzTUlJQ
ktEQ0NBU1NnZ2dFZ29JSUJISVpDYUhSMGNEb3ZMMk55YkM1dGFXTnliM052Wm5RdVkyOXRMM0JyYVdsdVpu
SmhMME5TVEM5QlRVVWxNakJKYm1aeVlTVXlNRU5CSlRJd01EUW9NU2t1WTNKc2hqUm9kSFJ3T2k4dlkzSnNN
UzVoYldVdVoySnNMMk55YkM5QlRVVWxNakJKYm1aeVlTVXlNRU5CSlRJd01EUW9NU2t1WTNKc2hqUm9kSFJ3T
2k4dlkzSnNNaTVoYldVdVoySnNMMk55YkM5QlRVVWxNakJKYm1aeVlTVXlNRU5CSlRJd01EUW9NU2t1WTNKc2
hqUm9kSFJ3T2k4dlkzSnNNeTVoYldVdVoySnNMMk55YkM5QlRVVWxNakJKYm1aeVlTVXlNRU5CSlRJd01EUW9N
U2t1WTNKc2hqUm9kSFJ3T2k4dlkzSnNOQzVoYldVdVoySnNMMk55YkM5QlRVVWxNakJKYm1aeVlTVXlNRU5CS
lRJd01EUW9NU2t1WTNKc01JR2RCZ05WSFNBRWdaVXdnWkl3REFZS0t3WUJCQUdDTjNzQkFUQm1CZ29yQmdF
RUFZSTNld0lDTUZnd1ZnWUlLd1lCQlFVSEFnSXdTaDVJQURrQU53QTFBR1lBTUFBeEFETUFaZ0F0QURjQVpnQXlB
RFFBTFFBMEFEY0FaUUE0QUMwQVlRQTNBR1FBTXdBdEFHRUFZZ0JqQURRQU53QTFBRElBWWdCbUFETUFOQ
UEyTUF3R0Npc0dBUVFCZ2pkN0F3SXdEQVlLS3dZQkJBR0NOM3NFQWpBZkJnTlZIU01FR0RBV2dCUTVjVjJwRlJB
dHhOOStMMWx1UUUzQTMrODJtakFkQmdOVkhTVUVGakFVQmdnckJnRUZCUWNEQVFZSUt3WUJCUVVIQXd
Jd0RRWUpLb1pJaHZjTkFRRUxCUUFEZ2dJQkFCNEkxK3B5K2M5aEZlMHltVS8vYU51ZngxakpMN24zZGQ5dWJPe
VZqQ3R3L1RGaEhKcVlBeUwyN2pGN2QwRTNFMkdoQVU2czdaaGpOV1ZiZHhqMlFtN1ErQm9pampnZ3lrNmV1
bjFoRUFHU0sxQWU0UTBWbHNxV0ZRNklEKzFvMDd6YXNqMEowaWpTVmVSTlRCNlUzYk9aMFRyV3FoeEVybFll
WnRaQ08rMnY2SG1BTGVyNUVjUldoOGRqNDMzb0lxTDJKeDNseDhaVmM4MUFsY0lOSHkwWVVUdWllMndub
0lLTVZRN29NdGJXOHBlbnVRdld2eWdieVh1Kzc4WWowRElmNFNxQnlXek5ISlhCZmZ6VC94ZVJOb2QvU0dGd3
lpNGJVT1cycVN5ZmpiRUdRZVdicFBXdDNZenJVNDdUeFlQcitld3R3SVlMZGpHUFMybStSWTFFYVhGRTUxTGNT
VzZ3OXcyN3pWcGJsSkxybG5YbkRjZjJidHg5OWdySGRQSVQwdTVZL3lKTGh0YVdycnVOamkycEJBV005TERBU
G1qREdSaWw5enUvZzV4R1JXRVVhY0EvMktmMUFCUlBoUWlpTUY3anprRjN5TU9KWXZzV0NrakYzQk5VZ2ww
OXhmTWtyclhadmlFbXEya3hpK1JuOWduazk2SzN0L3ZmV21Jb3p5dTlFSXJkUjJrc3IvOEpOZ2drQ0R4SXlqYXE3U
WFKNWNKWlJGRGRuaHhsUEhBaXJiQnd3NTBOd1ZkTzdPSnBRaUJrSEp0Wk1ldktIM0wxSFljM2JFZ3BzRjNYbmJm
K2tJREhKRVF4ZWp4ZXArWVdZNCtYb016dEp6NSt0TGNLWldRbDlweXBrN0twVVJXbUhORWczVU9oeGNZOW
NkWmhwSW5nbVhRLyJ9.eyJzZW5kZXIiOiJmbG93LW5vcmVwbHlAbWljcm9zb2Z0LmNvbSIsIm9yaWdpbmF0b3
IiOiI0NDliYTI4NS03MDUyLTQ3NzAtOTZlYy04OTQwMDAzYzM0NGUiLCJyZWNpcGllbnRzU2VyaWFsaXplZCI6Ilt
cIlJoeXMuQm9sbGVuQGFzaWMuZ292LmF1XCJdIiwiYWRhcHRpdmVDYXJkU2VyaWFsaXplZCI6IntcInR5cGVcIjpc
IkFkYXB0aXZlQ2FyZFwiLFwidmVyc2lvblwiOlwiMS4wXCIsXCJib2R5XCI6W3tcInR5cGVcIjpcIkNvbHVtblNldFwiLFwi
Y29sdW1uc1wiOlt7XCJ0eXBlXCI6XCJDb2x1bW5cIixcIndpZHRoXCI6XCJhdXRvXCIsXCJpdGVtc1wiOlt7XCJ0eXBlXC
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I6XCJJbWFnZVwiLFwic2l6ZVwiOlwic21hbGxcIixcInVybFwiOlwiaHR0cHM6Ly9ha2EubXMvYXBwcm92YWxzLWxvZ
28tbm90ZXh0MlwiLFwiYWx0VGV4dFwiOlwiUG93ZXIgQXV0b21hdGUgYXBwcm92YWxzIGxvZ29cIn1dfSx7XCJ0e
XBlXCI6XCJDb2x1bW5cIixcIndpZHRoXCI6XCJzdHJldGNoXCIsXCJpdGVtc1wiOlt7XCJ0eXBlXCI6XCJUZXh0QmxvY
2tcIixcInNpemVcIjpcImxhcmdlXCIsXCJ3ZWlnaHRcIjpcImJvbGRlclwiLFwiY29sb3JcIjpcImFjY2VudFwiLFwidGV4dFw
iOlwiQXBwcm92YWxzIHwgUG93ZXIgQXV0b21hdGVcIixcIndyYXBcIjp0cnVlfV19XX0se1widHlwZVwiOlwiVGV4dEJ
sb2NrXCIsXCJzaXplXCI6XCJsYXJnZVwiLFwid2VpZ2h0XCI6XCJib2xkZXJcIixcInRleHRcIjpcIkFjdGlvbiBSZXF1aXJlZD
ogQXBwcm92YWwgZm9yIFBST0MyNjIyLUNvbnN1bWVyIFN1cHBvcnQgZm9yIFNoaWVsZCBhbmQgRmlyc3QgR
3VhcmRpYW4gQ29sbGFwc2VcIn0se1widHlwZVwiOlwiVGV4dEJsb2NrXCIsXCJ0ZXh0XCI6XCJSZXF1ZXN0ZWQg
YnkgKipBU0lDIFNoYXJlUG9pbnQgT25saW5lIEF1dG9tYXRpb24qKiAmbHQ7PHN2Yy1TUE8tQXV0b21hdGlvbkBhc
2ljLmdvdi5hdT4mZ3Q7XCIsXCJ3cmFwXCI6dHJ1ZX0se1widHlwZVwiOlwiRmFjdFNldFwiLFwiZmFjdHNcIjpbe1wid
Gl0bGVcIjpcIkRhdGUgQ3JlYXRlZFwiLFwidmFsdWVcIjpcInt7REFURSgyMDI1LTA5LTE5VDAyOjI0OjI3WiwgTE9ORy
l9fSB7e1RJTUUoMjAyNS0wOS0xOVQwMjoyNDoyN1opfX1cIn0se1widGl0bGVcIjpcIkxpbmtcIixcInZhbHVlXCI6XCJ
bUHJvY3VyZW1lbnQgRm9ybV0oaHR0cHM6Ly9hc2ljbGluay5zaGFyZXBvaW50LmNvbS9zaXRlcy8wMTA3MTRhL
19sYXlvdXRzLzE1L2xpc3Rmb3JtLmFzcHg_UGFnZVR5cGU9NCZMaXN0SWQ9Zjg2MDMxZTMlMkRlMzlmJTJEND
NmMyUyRGFhMmUlMkQwZTQxMDFlODQ0OTEmSUQ9MjYyMiZDb250ZW50VHlwZUlEPTB4MDEwMEExQzQx
QTg5MzI3QjM4NEQ4RTRCMUZBOTA0ODIzMjRFMDA0OTAxOEZGNUE0RTdBQTREODNEQUI1MERFOUFCOU
M3MClcIn1dfSx7XCJ0eXBlXCI6XCJUZXh0QmxvY2tcIixcImlkXCI6XCJBcHByb3ZhbERldGFpbHNTZWN0aW9uXCIs
XCJ0ZXh0XCI6XCJZb3UgaGF2ZSBiZWVuIHNlbnQgYSBSZXF1ZXN0IGZvciBBcHByb3ZhbCBvZiBhIFByb2N1cmVtZ
W50IFBsYW4gZm9yIFBST0MyNjIyLUNvbnN1bWVyIFN1cHBvcnQgZm9yIFNoaWVsZCBhbmQgRmlyc3QgR3Vhc
mRpYW4gQ29sbGFwc2UgIFxcbiAgXFxuKipUZWFtOioqIE1hcmtldHMgIFxcbioqQXBwcm92aW5nIFNlbmlvciBNY
W5hZ2VyIG9yIFNFTDoqKiBSaHlzIEJvbGxlbiAgXFxuICBcXG4qKkNDOioqIEFuZ2VsYSBQYXJhbWVyaXRpcyAgIFxc
bioqUmVxdWVzdGVyOioqIEJyZW5kb24gQ2FzZXkgIFxcbioqVGhlIHJlcXVpcmVtZW50IGlzIGF2YWlsYWJsZSBvbi
BhbiBleGlzdGluZyBwYW5lbCBhcnJhbmdlbWVudD86KiogTm8gIFxcbiMjIyBCYWNrZ3JvdW5kIGFuZCBQdXJwb3
NlIG9mIFByb2N1cmVtZW50ICAgXFxuQmFja2dyb3VuZCAgXFxuICBcXG5UaGUgY29sbGFwc2Ugb2YgU2hpZWx
kIGFuZCBGaXJzdCBHdWFyZGlhbiBoYXMgY2F1c2VkIGNvbnNpZGVyYWJsZSBmaW5hbmNpYWwgIFxcbmRpc3R
yZXNzIGZvciBtYW55IGNvbnN1bWVycy5cdTAwQTAgQ29uc3VtZXJzIGhhdmUgaW5mb3JtZWQgQVNJQyB0aGF
0IGR1ZSB0byBjb21wbGV4ICBcXG5uYXR1cmUgb2YgdGhlc2UgaW52ZXN0bWVudHMgYW5kIHRoZSBudW1iZXIg
b2YgcmVndWxhdGVkIHBhcnRpZXMgaW52b2x2ZWQgaW4gdGhpcyAgXFxuY29sbGFwc2UgdGhleSBhcmUgZ
mluZGluZyBpdCBkaWZmaWN1bHQgdG8gdW5kZXJzdGFuZCBhbmQgbmF2aWdhdGUgdGhlIGNvbXBsYWludH
MgIFxcbmFuZCBjb21wZW5zYXRpb24gcHJvY2Vzcy5cdTAwQTAgQUZDQSBoYXMgcmVjZWl2ZWQgc2ltaWxhci
BmZWVkYmFjay4gIFxcbiAgXFxuUHVycG9zZSAgXFxuICBcXG5UbyBhZGRyZXNzIHRoZSBsYWNrIG9mIHVuZGVy
c3RhbmRpbmcgYW5kIGhlbHAgc3Rha2Vob2xkZXJzIG5hdmlnYXRlIHRoZSAgXFxuY29tcGxhaW50cyBhbmQgY29
tcGVuc2F0aW9uIHByb2Nlc3MsIEFTSUMgaXMgc2Vla2luZyB0byBlbmdhZ2UgYSBzdWl0YWJseSAgXFxucXVhbGl
maWVkIGNvbnN1bWVyIGVkdWNhdGlvbiwgYWR2b2NhY3kgb3Igc2VydmljZXMgb3JnYW5pc2F0aW9uIChzdXB
wbGllcikuICBcXG4gIFxcblRoZSBTdXBwbGllciB3aWxsIG5lZWQgdG8gZGV2ZWxvcCBjb21wcmVoZW5zaXZlIHN1c
HBvcnQgd2ViIGNvbnRlbnQsIGVkdWNhdGlvbmFsICBcXG5tYXRlcmlhbHMsIGNvbXBsYWludCBtYW5hZ2VtZW50
IHRvb2xzLCBhbmQgcmVsYXRlZCByZXNvdXJjZXMuICBcXG4gIFxcbiAgXFxuKipDb25zdHJ1Y3Rpb24gU2VydmljZ
XM6KiogTm8gIFxcbiMjIyBFc3RpbWF0ZWQgVmFsdWUgb2YgUHJvY3VyZW1lbnQgIFxcbioqRXN0aW1hdGVkIHZ
hbHVlIGV4Y2wuIEdTVDoqKiAkNTAwMDAgIFxcbioqRXN0aW1hdGVkIHZhbHVlIGluY2wuIEdTVDoqKiAkNTUwM
DAgIFxcbioqQWRkaXRpb25hbCBJbmZvcm1hdGlvbjoqKiAgXFxuQmFzZWQgb24gQVNJQyBoaXN0b3JpY2FsIG
RhdGEsIGZvciBzaW1pbGFyIHRhc2tpbmcgaXQgaXMgZW52aXNhZ2VkIHRoYXQgdGhlIGNvc3QgIFxcbndvdWxkI
GJlIGFwcHJveGltYXRlbHkgJDUwLDAwMCAoKEdTVCBleGNsLikuICBcXG4gIFxcbkdpdmVuIHRoZSBtZWRpYSBhd
HRlbnRpb24gYW5kIGxhY2sgb2YgcmVjb3Vyc2VzIGFuZCBzdXBwb3J0IGZvciBhZmZlY3RlZCAgXFxuY29uc3VtZXJ
zIGFuZCBvdGhlciBzdGFrZWhvbGRlcnMgQVNJQyB3b3VsZCB3YW50IHRvIGVuZ2FnZSB0aGUgc3VwcGxpZXIgY
XMgIFxcbnF1aWNrbHkgYXMgcG9zc2libGUuICBcXG4gIFxcbkFudGljaXBhdGVkIEFwcHJvYWNoIHRvIE1hcmtldCA
oQVRNKSByZWxlYXNlIHdvdWxkIGJlIDI0IFNlcHRlbWJlciAyMDI1LiAgXFxuICBcXG5BbnRpY2lwYXRlZCBjbG9zZSBk
YXRlIGZvciByZXNwb25zZXMgd291bGQgYmUgMDUgT2N0b2JlciAyMDI1ICBcXG4gIFxcblN0YXJ0IERhdGU6IDEzI
E9jdG9iZXIgMjAyNSAgXFxuICBcXG5FbmQgRGF0ZSAzMSBEZWNlbWJlciAyMDI1ICBcXG4gIFxcbkEgbm8gY29zd
CBleHRlbnNpb24gb3B0aW9uIG1heSBiZSByZXF1aXJlZCBmb3IgYWRtaW5pc3RyYXRpdmUgcHVycG9zZXMgIFxc
bihpbnZvaWNpbmcgZXRjLikuXHUwMEEwXHUwMEEwICBcXG4gIFxcbiAgXFxuIyMjIFNvdXJjZSBvZiBGdW5kaW5
nICBcXG4qKlByb3Bvc2VkIENvc3QgQ2VudHJlIDE6KiogMTAzMiAtIEVEIEVuZm9yY2VtZW50IGFuZCBDb21wbGlh
bmNlICBcXG4qKlByb3Bvc2VkIENvc3QgQ2VudHJlIDEgT3duZXI6KiogQW5kcmV3IFN1cnJhbyAgXFxuKipQcm9wb
3NlZCBDb3N0IENlbnRyZSAxIEFtb3VudDoqKiAkNTAwMDAgIFxcbioqUHJvcG9zZWQgQ29zdCBDZW50cmUgM
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SBQcm9qZWN0IENvZGU6KiogMDAwNjA0MSAgXFxuICBcXG4jIyMgUmlzayBDYXRlZ29yaXNhdGlvbiAgXFxuUHJ
vY3VyaW5nIGNvbnRpbmdlbnQgbGFib3VyIGhpcmUgKGNvbnRyYWN0b3Igb3IsIHRlbXBvcmFyeSBwZXJzb25uZ
WwpPyAqKk5vKiogIFxcblJlcXVpcmVtZW50cyBhcmUgY292ZXJlZCBjb21wbGV0ZWx5IGluY2x1ZGluZyBhbGwgYW
50aWNpcGF0ZWQgb3B0aW9ucywgZXh0ZW5zaW9ucywgcmVuZXdhbHMsIG9yIG90aGVyIG1lY2hhbmlzbXMgd
GhhdCBtYXkgYmUgZXhlY3V0ZWQgb3ZlciB0aGUgbGlmZSBvZiB0aGUgY29udHJhY3QgKipZZXMqKiAgXFxuUm
VsYXRlZCB0byBJVCAoaGFyZHdhcmUsIHNvZnR3YXJlIG9yIGNvbW11bmljYXRpb25zKS4gKipObyoqICBcXG5Qcm
9qZWN0IGRlbGl2ZXJ5IG9yIG1hdGVyaWFsIGluY2x1ZGVzIHRoZSB1c2Ugb2YsIG9yIHRyYW5zbWlzc2lvbiBvZiBBU0
lDIGRhdGEgKipObyoqICBcXG4gICBcXG4gIFxcbiMjIyMgUHJvY3VyZW1lbnQgTWFuYWdlbWVudCBhbmQgQ29u
dHJhY3QgTWFuYWdlbWVudCBTa2lsbHMgIFxcbiAtIFRoZSBwb3RlbnRpYWwgcG9pbnRzIG9mIGZhaWx1cmUgY
XJlIGNsZWFyIGFuZCBhYmxlIHRvIGJlIG1hbmFnZWQsIHN1Y2ggYXMgcG90ZW50aWFsIHNjb3BlIGNyZWVwLCBu
b24tcGVyZm9ybWFuY2Ugb3IgZGVsaXZlcnksIHF1YWxpdHksIGFuZCBhY2NlcHRhbmNlIGZvciBwYXltZW50LiAgX
FxuIC0gVGhlIG5lY2Vzc2FyeSBza2lsbHMgYXJlIGF2YWlsYWJsZSB0byBtYW5hZ2UgdGhlIHByb2N1cmVtZW50IGFu
ZCBjb250cmFjdC4gIFxcbiMjIyMgQ3JpdGljYWxpdHkgIFxcblBvdGVudGlhbGx5IHNpZ25pZmljYW50IGV4dGVybm
FsIGNsaWVudCBpbXBhY3QuICoqTm8qKiAgXFxuU3VjY2VzcyBpcyBjcml0aWNhbCB0byBBU0lDJ3MgYWJpbGl0e
SB0byBtZWV0IGl0cyBjb3JlIG9iamVjdGl2ZXMsIG9yIGNlbnRyYWwgdG8gYWNoaWV2aW5nIGEgbmV3IGdvdmVy
bm1lbnQgcG9saWN5IGRlY2lzaW9uIG9yIGluaXRpYXRpdmUgKipObyoqICBcXG5NYXJrZXQgZmFjdG9ycyBwbGFj
ZSBhIGhpZ2ggcmlzayBvbiBBU0lDIGFjaGlldmluZyBleHBlY3RlZCBvdXRjb21lcy4gKipObyoqICBcXG5JbnRlcm5hbC
BmYWN0b3JzIHBsYWNlIGEgaGlnaCByaXNrIHRvIEFTSUMgYWNoaWV2aW5nIGV4cGVjdGVkIG91dGNvbWVzLiA
qKk5vKiogIFxcbkNvbmNlcm5zIG1heSBiZSByYWlzZWQgYWJvdXQgdGhlIHByb2JpdHkgb2YgdGhlIHByb2Nlc3MsI
G9yIGEgcG90ZW50aWFsIHBlcmNlaXZlZCBjb25mbGljdCBvZiBpbnRlcmVzdC4gKipObyoqICBcXG5Qcm9qZWN0
IGRlbGl2ZXJ5IG9yIG1hdGVyaWFsIGluY2x1ZGVzIHBlcnNvbmFsIGluZm9ybWF0aW9uLiAqKk5vKiogIFxcbkhpZ2gg
cmlzayB0aGF0IHRoaXMgcHJvY3VyZW1lbnQgY291bGQgYmUgZGFtYWdpbmcgdG8gQVNJQydzIHJlcHV0YXRp
b24gZm9yIG90aGVyIHJlYXNvbnMuICoqTm8qKiAgXFxuTGlrZWx5IHRvIGhhdmUgcHVibGljIGFubm91bmNlbWV
udCwgYXR0cmFjdCBtZWRpYSBhdHRlbnRpb24gb3IgaGFzIHNlbnNpdGl2aXR5IGluIHJlbGF0aW9uIHRvIEFTSUMn
cyBjb3JlIGJ1c2luZXNzLiAqKk5vKiogIFxcbiAgXFxuIyMjIFByb2N1cmVtZW50IFN0cmF0ZWd5ICBcXG5MaW1pdGVkI
FRlbmRlciwgdW5kZXIgdGhlICQ4MCwwMDAgdGhyZXNob2xkLiAgXFxuICBcXG5UaGUgcHJvcG9zZWQgc3RyYX
RlZ3kgaXMgdG8gc2VlayBxdW90YXRpb25zIGZyb20gdGhlIGZvbGxvd2luZyBmb3VyIHN1cHBsaWVycywgIFxcbn
VuZGVyXHUwMEEwQ29tbW9ud2VhbHRoIENvbnRyYWN0aW5nIFN1aXRlIChDQ1MpICBcXG5bbGlua10oaHR0c
HM6Ly93d3cuZmluYW5jZS5nb3YuYXUvZ292ZXJubWVudC9wcm9jdXJlbWVudC9jb21tb253ZWFsdGgtY29udHJ
hY3Rpbmctc3VpdGUtY2NzKVx1MDBBMC4gIFxcbiAgXFxuU3VwcGxpZXJzOiAgXFxuICBcXG5DSE9JQ0UgIFxcbiA
gXFxuRmluYW5jaWFsIFJpZ2h0cyBMZWdhbCBDZW50cmUgIFxcbiAgXFxuQ29uc3VtZXIgQWN0aW9uIExhdyBD
ZW50cmVcdTAwQTAgIFxcbiAgXFxuU3VwZXIgQ29uc3VtZXJzIEF1c3RyYWxpYSAgXFxuICBcXG5LZXkgRGF0ZXM
6ICBcXG4gIFxcbkFudGljaXBhdGVkIEFwcHJvYWNoIHRvIE1hcmtldCAoQVRNKSByZWxlYXNlIHdvdWxkIGJlIDI0IFNl
cHRlbWJlciAyMDI1LiAgXFxuICBcXG5BbnRpY2lwYXRlZCBjbG9zZSBkYXRlIGZvciByZXNwb25zZXMgd291bGQgYm
UgMDUgT2N0b2JlciAyMDI1ICBcXG4gIFxcblN0YXJ0IERhdGU6IDEzIE9jdG9iZXIgMjAyNSAgXFxuICBcXG5FbmQg
RGF0ZSAzMSBEZWNlbWJlciAyMDI1ICBcXG4gIFxcbkEgbm8gY29zdCBleHRlbnNpb24gb3B0aW9uIG1heSBiZSBy
ZXF1aXJlZCBmb3IgYWRtaW5pc3RyYXRpdmUgcHVycG9zZXMgIFxcbihpbnZvaWNpbmcgZXRjLikuXHUwMEEwX
HUwMEEwICBcXG4gIFxcbiAgXFxuKipUaGUgcHJvcG9zZWQgc3RyYXRlZ3k6KiogICBcXG4gLSB3aWxsIHNlZWsgY
29tcGV0aXRpdmUgcXVvdGVzICBcXG4gLSB3aWxsIHVzZSBDb21tb253ZWFsdGggYXBwcm9hY2ggdG8gbWFya
2V0IGFuZCBjb250cmFjdCB0ZXJtcyAodW5kZXIgYSBwYW5lbCwgQ29tbW9ud2VhbHRoIENvbnRyYWN0aW5nIH
N1aXRlIG9yIERpZ2l0YWwgU291cmNpbmcgY29udHJhY3RzKSAgXFxuIyMjIE1hcmtldCBSZXNlYXJjaCAgXFxu4oCL
VGhlcmUgaXMgc3VmZmljaWVudCBrbm93bGVkZ2UgYWJvdXQgdGhlIG1hcmtldCBhbmQgY2FwYWJsZSBzdXB
wbGllcnMgYXJlIGlkZW50aWZpZWQuIElmIHVzaW5nIGEgcGFuZWwsIHRoZSBub21pbmF0ZWQgc3VwcGxpZXJzI
GFuZCB0aGVpciBBQk4gYXJlIGF1dGhvcmlzZWQgdG8gcHJvdmlkZSB0aGUgY2F0ZWdvcnkgb2Ygc2VydmljZTog
KipZZXMqKiAgXFxuTWFya2V0IFJlc2VhcmNoIHdhcyBiYXNlZCBvbiBoaXN0b3JpY2FsIGRhdGEgZm9yIHRhc2tzIG9
mIHNpbWlsYXIgY29tcGxleGl0eSBhbmQgIFxcbnB1cnBvc2UuICBcXG4gIFxcbkFwcHJvYWNoZXMgd2VyZSBtYWRl
IHRvIG9yZ2FuaXNhdGlvbnMgdG8gZGV0ZXJtaW5lIGludGVyZXN0IGFuZCBjYXBhYmlsaXR5LiAgXFxuICBcXG4gIF
xcbiMjIyAqKlJlY29tbWVuZGF0aW9uKiogIFxcbkJ5IHN1Ym1pdHRpbmcgdGhpcyByZXF1ZXN0LCBJIGRlY2xhcmUg
dGhhdDogICAgXFxuIC0gSSBoYXZlIG5vIGtub3duIGNvbmZsaWN0IG9mIGludGVyZXN0IHdpdGggdGhlIHByb3Bv
c2VkIHByb2N1cmVtZW50OiAqKlllcyoqICBcXG4gLSBhbnkgY29uZmxpY3QgdGhhdCBtYXkgYXJpc2Ugd2lsbCBhZ
GhlcmUgdG8gQVNJQydzIENPSSBkZWNsYXJhdGlvbiBwcm9jZXNzIGluIG15UkFEOiAqKlllcyoqICBcXG4gLSBhZHZ
pY2Ugd2lsbCBiZSBzb3VnaHQgZnJvbSB0aGUgUHJvY3VyZW1lbnQgQWR2aXNvcnkgb3IgQ0xPLCBpZiByZXF1aX
JlZDogKipZZXMqKiAgXFxuICBcXG5Ob3RlOiBBbGwgdGV4dCBhYm92ZSBpcyBkaXNwbGF5ZWQgYXMgcGxha
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W4gdGV4dC4gVmlldyB0aGUgUHJvY3VyZW1lbnQgRm9ybSB0byBzZWUgYW55IHJpY2ggdGV4dCBjb250ZW50I
CAgXFxuICBcXG5QbGVhc2UgcmV2aWV3IHRoZSBmb3JtIGFuZCBlaXRoZXIgQXBwcm92ZSwgUmVxdWVzdCBS
ZXZpc2lvbiBvciBEZWNsaW5lIHVzaW5nIHRoZSBidXR0b24gYmVsb3cgb3IgeW91IGNhbiBbZGVsZWdhdGUvcmV
hc3NpZ25dKGh0dHBzOi8vYXVzdHJhbGlhLmZsb3cubWljcm9zb2Z0LmNvbS9tYW5hZ2UvZW52aXJvbm1lbnRzL
zcxNTQyNWMyLTEzNGQtNDZkMC04NDMwLWVjZGY0NGM0ODdmNC9hcHByb3ZhbHMvcmVjZWl2ZWQpIH
RoaXMgdGFzayB0byBhbm90aGVyIHBlcnNvbiAgXFxuICBcXG4qKklmIHlvdSBzZWxlY3QgUmVxdWVzdCBSZXZp
c2lvbiwgeW91IG11c3QgZW50ZXIgaW4gY29tbWVudHMgdG8gZXhwbGFpbiB5b3VyIHJlYXNvbnMuICBJZiBub3Q
sIHRoaXMgYXBwcm92YWwgZW1haWwgd2lsbCBiZSByZWlzc3VlZCB0byB5b3UgdG8gYWN0aW9uIGFnYWluLio
qICBcXG4gIFxcbldoZXJlIHlvdSBzZWxlY3QgXFxcIkVuZG9yc2VcXFwiIG9yIFxcXCJBcHByb3ZlXFxcIiwgeW91IGRlY2x
hcmUgdGhhdCB5b3UgaGF2ZSAqKnJldmlld2VkIHRoZSBQcm9jdXJlbWVudCBmb3JtKiosIGFuZCAgXFxuYSkgaGF
2ZSBubyByZWFzb24gdG8gYmVsaWV2ZSB0aGF0IHlvdSBoYXZlIGFueSBjb25mbGljdCBvZiBpbnRlcmVzdCBpbiBy
ZWxhdGlvbiB0byB0aGlzIHByb2N1cmVtZW50OyBvciAgXFxuYikgaGF2ZSBkZWNsYXJlZCBhbnkgY29uZmxpY3Qg
b2YgaW50ZXJlc3QgeW91IG1heSBoYXZlIGluIHJlbGF0aW9uIHRvIHRoaXMgcHJvY3VyZW1lbnQgaW4gTXlSQUQg
YW5kIG9idGFpbmVkIGVuZG9yc2VtZW50IGZyb20gdGhlIEFTSUMgUHJvY3VyZW1lbnQgdGVhbSB0byBlbmRvcn
NlL2FwcHJvdmUgdGhpcyBwcm9jdXJlbWVudCwgbm90d2l0aHN0YW5kaW5nIHRoYXQgY29uZmxpY3QsIG9uIG
NvbmRpdGlvbnMgdGhhdCB5b3UgaGF2ZSBhZ3JlZWQgdG8gY29tcGx5IHdpdGguICBcXG4gIFxcbkZvciByZWZlc
mVuY2U6ICBcXG5bUHJvY3VyZW1lbnQgRm9ybV0oaHR0cHM6Ly9hc2ljbGluay5zaGFyZXBvaW50LmNvbS9zaXR
lcy8wMTA3MTRhL0xpc3RzL1Byb2N1cmVtZW50cy9EaXNwRm9ybS5hc3B4P0lEPTI2MjIpICBcXG5bU3VwcG9ydGl
uZyBEb2N1bWVudHNdKGh0dHBzOi8vYXNpY2xpbmsuc2hhcmVwb2ludC5jb20vc2l0ZXMvMDEwNzE0YS9NYXJ
rZXRzL1Byb2plY3RzL1BST0MyNjIyLUNvbnN1bWVyJTIwU3VwcG9ydCUyMGZvciUyMFNoaWVsZCUyMGFuZCUy
MEZpcnN0JTIwR3VhcmRpYW4lMjBDb2xsYXBzZSlcIixcIndyYXBcIjp0cnVlfSx7XCJ0eXBlXCI6XCJBY3Rpb25TZXRcIi
xcImFjdGlvbnNcIjpbe1widHlwZVwiOlwiQWN0aW9uLlNob3dDYXJkXCIsXCJjYXJkXCI6e1widHlwZVwiOlwiQWRhc
HRpdmVDYXJkXCIsXCJ2ZXJzaW9uXCI6XCIxLjBcIixcImJvZHlcIjpbe1widHlwZVwiOlwiVGV4dEJsb2NrXCIsXCJ0ZXh
0XCI6XCJDb21tZW50c1wiLFwid3JhcFwiOnRydWV9LHtcInR5cGVcIjpcIklucHV0LlRleHRcIixcImlkXCI6XCJjb21tZW5
0czFcIixcInBsYWNlaG9sZGVyXCI6XCJFbnRlciBjb21tZW50c1wiLFwiaXNNdWx0aWxpbmVcIjp0cnVlLFwibWF4TGV
uZ3RoXCI6MjA0OH1dLFwiYWN0aW9uc1wiOlt7XCJ0eXBlXCI6XCJBY3Rpb24uSHR0cFwiLFwibWV0aG9kXCI6XCJ
QT1NUXCIsXCJ0aXRsZVwiOlwiU3VibWl0XCIsXCJ1cmxcIjpcImh0dHBzOi8vYXVzdHJhbGlhLmFwaS5mbG93Lm1p
Y3Jvc29mdC5jb20vY2FsbGJhY2tzL2FjdGlvbmFibGVFbWFpbC9lbnZpcm9ubWVudHMvNzE1NDI1YzItMTM0ZC00
NmQwLTg0MzAtZWNkZjQ0YzQ4N2Y0L2FwcHJvdmFscy81NmExYTRkMC0xNWNmLTQ4NjAtYWJmMC03NjRh
NzEzNDA0ZmMvYXBwcm92YWxSZXNwb25zZXM_YXBpLXZlcnNpb249MSZvdmVycmlkZUxvY2FsZT1lbi1VU1wiL
FwiaGVhZGVyc1wiOlt7XCJuYW1lXCI6XCJDb250ZW50LVR5cGVcIixcInZhbHVlXCI6XCJhcHBsaWNhdGlvbi9qc29u
XCJ9XSxcImJvZHlcIjpcIntcXFwiSWRcXFwiOlxcXCIvcHJvdmlkZXJzL01pY3Jvc29mdC5Qcm9jZXNzU2ltcGxlL2Vudml
yb25tZW50cy8vYXBwcm92YWxzLy9hcHByb3ZhbFJlc3BvbnNlcy9cXFwiLFxcXCJUeXBlXFxcIjpcXFwiL3Byb3ZpZGV
ycy9NaWNyb3NvZnQuUHJvY2Vzc1NpbXBsZS9lbnZpcm9ubWVudHMvYXBwcm92YWxzL2FwcHJvdmFsUmVzc
G9uc2VzXFxcIixcXFwiUHJvcGVydGllc1xcXCI6e1xcXCJSZXNwb25zZVxcXCI6XFxcIkFwcHJvdmVcXFwiLFxcXCJDb21t
ZW50c1xcXCI6XFxcInt7Y29tbWVudHMxLnZhbHVlfX1cXFwifX1cIn1dfSxcInRpdGxlXCI6XCJBcHByb3ZlXCJ9LHtcInR
5cGVcIjpcIkFjdGlvbi5TaG93Q2FyZFwiLFwiY2FyZFwiOntcInR5cGVcIjpcIkFkYXB0aXZlQ2FyZFwiLFwidmVyc2lvblwi
OlwiMS4wXCIsXCJib2R5XCI6W3tcInR5cGVcIjpcIlRleHRCbG9ja1wiLFwidGV4dFwiOlwiQ29tbWVudHNcIixcIndyYX
BcIjp0cnVlfSx7XCJ0eXBlXCI6XCJJbnB1dC5UZXh0XCIsXCJpZFwiOlwiY29tbWVudHMyXCIsXCJwbGFjZWhvbGRlcl
wiOlwiRW50ZXIgY29tbWVudHNcIixcImlzTXVsdGlsaW5lXCI6dHJ1ZSxcIm1heExlbmd0aFwiOjIwNDh9XSxcImFjdGl
vbnNcIjpbe1widHlwZVwiOlwiQWN0aW9uLkh0dHBcIixcIm1ldGhvZFwiOlwiUE9TVFwiLFwidGl0bGVcIjpcIlN1Ym1p
dFwiLFwidXJsXCI6XCJodHRwczovL2F1c3RyYWxpYS5hcGkuZmxvdy5taWNyb3NvZnQuY29tL2NhbGxiYWNrcy9h
Y3Rpb25hYmxlRW1haWwvZW52aXJvbm1lbnRzLzcxNTQyNWMyLTEzNGQtNDZkMC04NDMwLWVjZGY0NGM0
ODdmNC9hcHByb3ZhbHMvNTZhMWE0ZDAtMTVjZi00ODYwLWFiZjAtNzY0YTcxMzQwNGZjL2FwcHJvdmFsU
mVzcG9uc2VzP2FwaS12ZXJzaW9uPTEmb3ZlcnJpZGVMb2NhbGU9ZW4tVVNcIixcImhlYWRlcnNcIjpbe1wibmFtZ
VwiOlwiQ29udGVudC1UeXBlXCIsXCJ2YWx1ZVwiOlwiYXBwbGljYXRpb24vanNvblwifV0sXCJib2R5XCI6XCJ7XFxcIk
lkXFxcIjpcXFwiL3Byb3ZpZGVycy9NaWNyb3NvZnQuUHJvY2Vzc1NpbXBsZS9lbnZpcm9ubWVudHMvL2FwcHJvd
mFscy8vYXBwcm92YWxSZXNwb25zZXMvXFxcIixcXFwiVHlwZVxcXCI6XFxcIi9wcm92aWRlcnMvTWljcm9zb2Z0Ll
Byb2Nlc3NTaW1wbGUvZW52aXJvbm1lbnRzL2FwcHJvdmFscy9hcHByb3ZhbFJlc3BvbnNlc1xcXCIsXFxcIlByb3Blcn
RpZXNcXFwiOntcXFwiUmVzcG9uc2VcXFwiOlxcXCJSZXF1ZXN0IFJldmlzaW9uXFxcIixcXFwiQ29tbWVudHNcXFwi
OlxcXCJ7e2NvbW1lbnRzMi52YWx1ZX19XFxcIn19XCJ9XX0sXCJ0aXRsZVwiOlwiUmVxdWVzdCBSZXZpc2lvblwifSx
7XCJ0eXBlXCI6XCJBY3Rpb24uU2hvd0NhcmRcIixcImNhcmRcIjp7XCJ0eXBlXCI6XCJBZGFwdGl2ZUNhcmRcIixcInZ
lcnNpb25cIjpcIjEuMFwiLFwiYm9keVwiOlt7XCJ0eXBlXCI6XCJUZXh0QmxvY2tcIixcInRleHRcIjpcIkNvbW1lbnRzXCIs
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XCJ3cmFwXCI6dHJ1ZX0se1widHlwZVwiOlwiSW5wdXQuVGV4dFwiLFwiaWRcIjpcImNvbW1lbnRzM1wiLFwicGxhY
2Vob2xkZXJcIjpcIkVudGVyIGNvbW1lbnRzXCIsXCJpc011bHRpbGluZVwiOnRydWUsXCJtYXhMZW5ndGhcIjoyMD
Q4fV0sXCJhY3Rpb25zXCI6W3tcInR5cGVcIjpcIkFjdGlvbi5IdHRwXCIsXCJtZXRob2RcIjpcIlBPU1RcIixcInRpdGxlXCI6
XCJTdWJtaXRcIixcInVybFwiOlwiaHR0cHM6Ly9hdXN0cmFsaWEuYXBpLmZsb3cubWljcm9zb2Z0LmNvbS9jYWxs
YmFja3MvYWN0aW9uYWJsZUVtYWlsL2Vudmlyb25tZW50cy83MTU0MjVjMi0xMzRkLTQ2ZDAtODQzMC1lY2R
mNDRjNDg3ZjQvYXBwcm92YWxzLzU2YTFhNGQwLTE1Y2YtNDg2MC1hYmYwLTc2NGE3MTM0MDRmYy9hcHB
yb3ZhbFJlc3BvbnNlcz9hcGktdmVyc2lvbj0xJm92ZXJyaWRlTG9jYWxlPWVuLVVTXCIsXCJoZWFkZXJzXCI6W3tcIm
5hbWVcIjpcIkNvbnRlbnQtVHlwZVwiLFwidmFsdWVcIjpcImFwcGxpY2F0aW9uL2pzb25cIn1dLFwiYm9keVwiOlwie
1xcXCJJZFxcXCI6XFxcIi9wcm92aWRlcnMvTWljcm9zb2Z0LlByb2Nlc3NTaW1wbGUvZW52aXJvbm1lbnRzLy9hcHB
yb3ZhbHMvL2FwcHJvdmFsUmVzcG9uc2VzL1xcXCIsXFxcIlR5cGVcXFwiOlxcXCIvcHJvdmlkZXJzL01pY3Jvc29mdC
5Qcm9jZXNzU2ltcGxlL2Vudmlyb25tZW50cy9hcHByb3ZhbHMvYXBwcm92YWxSZXNwb25zZXNcXFwiLFxcXCJQ
cm9wZXJ0aWVzXFxcIjp7XFxcIlJlc3BvbnNlXFxcIjpcXFwiRGVjbGluZVxcXCIsXFxcIkNvbW1lbnRzXFxcIjpcXFwie3tjb21
tZW50czMudmFsdWV9fVxcXCJ9fVwifV19LFwidGl0bGVcIjpcIkRlY2xpbmVcIn1dfSx7XCJ0eXBlXCI6XCJDb250YWlu
ZXJcIixcIml0ZW1zXCI6W3tcInR5cGVcIjpcIlRleHRCbG9ja1wiLFwic2l6ZVwiOlwic21hbGxcIixcIndlaWdodFwiOlwibGl
naHRlclwiLFwidGV4dFwiOlwiR2V0IHRoZSBQb3dlciBBdXRvbWF0ZSBhcHAgdG8gcmVjZWl2ZSBwdXNoIG5vdGl
maWNhdGlvbnMgYW5kIGdyYW50IGFwcHJvdmFscyBmcm9tIGFueXdoZXJlLiBbTGVhcm4gbW9yZV0oaHR0cHM
6Ly9tYWtlLnBvd2VyYXV0b21hdGUuY29tKS4gVGhpcyBtZXNzYWdlIHdhcyBjcmVhdGVkIGJ5IGEgZmxvdyBpbiBQ
b3dlciBBdXRvbWF0ZS4gRG8gbm90IHJlcGx5LiBNaWNyb3NvZnQgQ29ycG9yYXRpb24gMjAyMC5cIixcIndyYXBcI
jp0cnVlfV0sXCJzZXBhcmF0b3JcIjp0cnVlfV0sXCJvcmlnaW5hdG9yXCI6XCI0NDliYTI4NS03MDUyLTQ3NzAtOTZlY
y04OTQwMDAzYzM0NGVcIixcImhpZGVPcmlnaW5hbEJvZHlcIjp0cnVlLFwiYXV0b0ludm9rZUFjdGlvblwiOntcInR5
cGVcIjpcIkFjdGlvbi5IdHRwXCIsXCJtZXRob2RcIjpcIlBPU1RcIixcInVybFwiOlwiaHR0cHM6Ly9hdXN0cmFsaWEuYXB
pLmZsb3cubWljcm9zb2Z0LmNvbS9jYWxsYmFja3MvYWN0aW9uYWJsZUVtYWlsL2Vudmlyb25tZW50cy83MTU0
MjVjMi0xMzRkLTQ2ZDAtODQzMC1lY2RmNDRjNDg3ZjQvYXBwcm92YWxzLzU2YTFhNGQwLTE1Y2YtNDg2MC1
hYmYwLTc2NGE3MTM0MDRmYy9yZWZyZXNoP2FwaS12ZXJzaW9uPTEmb3ZlcnJpZGVMb2NhbGU9ZW4tVVN
cIixcImJvZHlcIjpcIlwifX0iLCJpYXQiOjE3NTgyNDg2NzJ9.SQUaTQ_rXT4eNC-hK43qS87ZnqsoL-texjiTSAY6-
GZDzycIOZUkDhUDim8IDaRh5ecFtWb6mI048lFuPxiFRWxJOXyKRa2xEmhjY6jVOa_jwtixk3wYZpbLYwWZfs_NLN
D8jy2GoRnJ4AoULR8I1ZLy6VbYm4_dTmbthTBOb_cdwty6iPDUFoew8I8nAn0zKFE3qOTAII24kQEZbaaEyHcsq_Q
mPpMC1l245dH0fKO0vpdwqZqKBoM_Y3uYyhhGq7Gm72zOAABUomkTu9aygTAHmxfC-nh-
KHz7BMz6OYVQ2LhTGB7tF_IaCOTaoCKegJPMIfmDXQLOS8ZQsRXZyA
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From:  
To:  
Cc:  
Subject: RE: FYI FW: procurement - consumer education and support [SEC=OFFICIAL:Sensitive]
Date: Wednesday, 24 September 2025 10:29:02 AM
Attachments: image001.jpg

image002.png
image003.png
image004.jpg

Hi 
Thank you for letting me know.
Enjoy the break!
Cheers

Kind Regards,
 

Category Manager, Professional Services
Procurement, Property & Contracts Team - Enterprise Services
Australian Securities and Investments Commission
100 Market Street, Sydney, 2001
Tel: 

asic.gov.au

ASIC is committed to diversity and inclusion. ASIC is a place of belonging regardless of difference,
where all individuals are accepted, safe and affirmed.

From:   
Sent: Wednesday, 24 September 2025 10:27 AM
To:   
Cc:   
Subject: RE: FYI FW: procurement - consumer education and support [SEC=OFFICIAL:Sensitive]

Thanks 
I will be on annual leave from Thursday evening for 2 weeks, back in the office Friday 10th.  will
be acting lead for the high risk super project while I’m away. The RFQ closes Wednesday 7th, so will be
back in time to help review responses.
Regards,
From:   < asic.gov.au> 
Sent: Wednesday, 24 September 2025 10:25 AM
To:   < asic.gov.au>
Cc:   < asic.gov.au>;   < asic.gov.au>;

  < asic.gov.au>;   < asic.gov.au>
Subject: RE: FYI FW: procurement - consumer education and support [SEC=OFFICIAL:Sensitive]

Thank you, 
I will release the RFQ today and shortly follow up with the Procurement Conduct Statement to the
evaluation team.
Cheers

Kind Regards,
 

Category Manager, Professional Services
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Procurement, Property & Contracts Team - Enterprise Services
Australian Securities and Investments Commission
100 Market Street, Sydney, 2001
Tel: 

asic.gov.au

ASIC is committed to diversity and inclusion. ASIC is a place of belonging regardless of difference,
where all individuals are accepted, safe and affirmed.

From:   < asic.gov.au> 
Sent: Tuesday, 23 September 2025 4:54 PM
To:   < asic.gov.au>
Cc:   < asic.gov.au>;   < asic.gov.au>;

  < asic.gov.au>;   < asic.gov.au>
Subject: RE: FYI FW: procurement - consumer education and support [SEC=OFFICIAL:Sensitive]

Thanks 
Looks fine – made one minor edit
Email addresses are:

  choice.com.au
  superconsumers.com.au

  consumeraction.org.au
  financialrights.org.au

I suggest the evaluation team be me,   and   (with  as the final decision
maker).
From:   < asic.gov.au> 
Sent: Tuesday, 23 September 2025 8:58 AM
To:   < asic.gov.au>
Cc:   < asic.gov.au>;   < asic.gov.au>
Subject: RE: FYI FW: procurement - consumer education and support [SEC=OFFICIAL:Sensitive]

Hi 
I hope this finds you well.
We have completed drafting the RFQ document: CCS - Approach to Market PROC2622 - Statement of
Requirements.docx. Could you please review the document and make any necessary amendments?
Here is a link..  CCS - Approach to Market PROC2622 - Statement of Rquirements.docx
For your reference, here is the SharePoint folder for this procurement activityPROC2622-Consumer
Support for Shield and First Guardian Collapse
To ensure a smooth process, please see the action items and next steps below:
Action Items

Please review the RFQ and suggest or implement any required changes.
Please share the email addresses of the four providers we intend to invite, and I will distribute
the RFQ accordingly.
The RFQ will be issued via the Tender Box and monitored by myself. Once the RFQ closes, I will
forward all responses to the evaluation team.
Any questions asked by the providers, I will share these with the evaluation team, please ensure
a timely response.
Please confirm the members of the evaluation team. Once the RFQ is released, I will provide
them with the Procurement Conduct Statement and, after RFQ closure, request disclosure of
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any specific conflicts of interest.
Please review the Probity briefing notes and the evaluation matrix located in the SP folder.

If you have any questions or require further clarification, please let me know.
Cheers

Kind Regards,
 

Category Manager, Professional Services
Procurement, Property & Contracts Team - Enterprise Services
Australian Securities and Investments Commission
100 Market Street, Sydney, 2001
Tel: 

asic.gov.au

ASIC is committed to diversity and inclusion. ASIC is a place of belonging regardless of difference,
where all individuals are accepted, safe and affirmed.

From:   < asic.gov.au> 
Sent: Tuesday, 16 September 2025 11:20 AM
To:   < asic.gov.au>
Cc:   < asic.gov.au>;   < asic.gov.au>
Subject: RE: FYI FW: procurement - consumer education and support [SEC=OFFICIAL:Sensitive]

Sorry to hear that – rest up 
From:   < asic.gov.au> 
Sent: Tuesday, 16 September 2025 11:15 AM
To:   < asic.gov.au>
Cc:   < asic.gov.au>;   < asic.gov.au>
Subject: RE: FYI FW: procurement - consumer education and support [SEC=OFFICIAL:Sensitive]

Hi 
I have come down with a virul infection and will be offline for a few days.
My colleague  will kindly work on this today and send to you for review and submission.
Cheers

Kind Regards,
 

Category Manager, Professional Services
Procurement, Property & Contracts Team - Enterprise Services
Australian Securities and Investments Commission
100 Market Street, Sydney, 2001
Tel: 

asic.gov.au

ASIC is committed to diversity and inclusion. ASIC is a place of belonging regardless of difference,
where all individuals are accepted, safe and affirmed.

From:   < asic.gov.au> 
Sent: Tuesday, 16 September 2025 9:34 AM
To:   < asic.gov.au>
Cc:   < asic.gov.au>;   < asic.gov.au>
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Subject: RE: FYI FW: procurement - consumer education and support [SEC=OFFICIAL:Sensitive]

Hi 
I didn’t see this come through yesterday – just checking it is under control.
From:   
Sent: Friday, 12 September 2025 1:57 PM
To:   < asic.gov.au>
Cc:   < asic.gov.au>;   < asic.gov.au>
Subject: RE: FYI FW: procurement - consumer education and support [SEC=OFFICIAL:Sensitive]

Thanks 
Looks fine
From:   < asic.gov.au> 
Sent: Friday, 12 September 2025 12:23 PM
To:   < asic.gov.au>
Cc:   < asic.gov.au>
Subject: RE: FYI FW: procurement - consumer education and support [SEC=OFFICIAL:Sensitive]

Hi 
If total foreseeable value of this procurement is less than $80K inc. GST then we can issue an
approach to market under the Commonwealth Contract (CCS) to the four organisations below
and then evaluate for the best response.
First thing ill do is prepare a procurement plan workflow requesting that the above process be
approved by the delegate. I’ll send you the workflow by midday Monday and get you to review
and submit.
In the meantime, we need to define the RFQ Evaluation criteria.
Please review the proposed criteria below and make any changes to align with the SOR.
Capability

the ability of the Respondent to meet each of the requirements in the Statement of
Requirements and how the Respondent proposes to do so
the depth of relevant experience of the nominated personnel
the depth of relevant experience of the Respondent

Capacity
Respondent’s ability to allocate and manage its resources to complete the project
in compliance with all requirements

Price
 brief - consumer education website for shield matter.docx

Cheers

Kind Regards,
 

Category Manager, Professional Services
Procurement, Property & Contracts Team - Enterprise Services
Australian Securities and Investments Commission
100 Market Street, Sydney, 2001
Tel: 

asic.gov.au

ASIC is committed to diversity and inclusion. ASIC is a place of belonging regardless of difference,
where all individuals are accepted, safe and affirmed.
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From:   < asic.gov.au> 
Sent: Friday, 12 September 2025 8:39 AM
To:   < asic.gov.au>
Cc:   < asic.gov.au>
Subject: RE: FYI FW: procurement - consumer education and support [SEC=OFFICIAL:Sensitive]

Thanks 
We are not sure what the quotes will be, but less than $50,000 is expected.
If you can manage the RFQ that would be great
Thanks
From:   < asic.gov.au> 
Sent: Friday, 12 September 2025 7:54 AM
To:   < asic.gov.au>
Cc:   < asic.gov.au>
Subject: RE: FYI FW: procurement - consumer education and support [SEC=OFFICIAL:Sensitive]

Good Morning 
Hope you are well!
Thank you for sending the names of the potential providers. As these are businesses that operate as a
not-for-profit, I believe we will be able to conduct the RFQ via limited to all four and engage with them
via a Commonwealth Contracting Suite (CCS).
Could you please advise what the estimated value of the 12 month support will. be?
Next steps once I know the value, I will confirm procurement strategy and then raise the workflow and
send it to you for review and submission.
Please advise if you would like to manage the RFQ or wish for me to do so?
Look forward to hearing from you.
Cheers

Kind Regards,
 

Category Manager, Professional Services
Procurement, Property & Contracts Team - Enterprise Services
Australian Securities and Investments Commission
100 Market Street, Sydney, 2001
Tel: 

asic.gov.au

ASIC is committed to diversity and inclusion. ASIC is a place of belonging regardless of difference,
where all individuals are accepted, safe and affirmed.

From:   < asic.gov.au> 
Sent: Thursday, 11 September 2025 9:54 AM
To:   < asic.gov.au>
Cc:   < asic.gov.au>
Subject: RE: FYI FW: procurement - consumer education and support [SEC=OFFICIAL:Sensitive]

Thanks 
The likely providers are CHOICE, Financial Rights Legal Centre, Consumer Action Law Centre and
Super Consumers Australia
From:   < asic.gov.au> 
Sent: Wednesday, 10 September 2025 1:06 PM
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You don't often get email from asic.gov.au. Learn why this is important

To:   < asic.gov.au>
Cc:   < asic.gov.au>
Subject: FYI FW: procurement - consumer education and support [SEC=OFFICIAL:Sensitive]
Hi 
I will be offline for a few days, and my colleague  will touch base with you today or tomorrow
and make a start.

 is new to the Professional Services Team, however, brings a wealth of knowledge from leading
the IT Contract/Procurement Team.
We will still need the names of interested providers to decide on the most appropriate procurement
method.
Thanks,

From:   < asic.gov.au> 
Sent: Wednesday, 10 September 2025 12:37 PM
To:   < asic.gov.au>
Cc:   < asic.gov.au>;   < asic.gov.au>;

  < asic.gov.au>
Subject: Re: procurement - consumer education and support [SEC=OFFICIAL:Sensitive]

Hi 
If you have a chance to do a draft today, that would be great

From:   < asic.gov.au>
Sent: Monday, September 8, 2025 11:17:52 AM
To:   < asic.gov.au>
Cc:   < asic.gov.au>;   < asic.gov.au>;

  < asic.gov.au>
Subject: RE: procurement - consumer education and support [SEC=OFFICIAL:Sensitive]
Hi 
The Brief looks good and has most of the information needed to drop into the Procurement Plan (
New Procurement Form - Power Apps ).
I’m more than happy to guide someone through completing the plan or I can do a draft on
Wednesday if you don’t have anyone available.
If you can give me the names of interested providers later in the week, I can select the most
appropriate RFQ Template.
Thanks,

 

Procurement Manager
Professional Services - Procurement,
Enterprise Services
Australian Securities and Investments Commission
12 Moore Street, Canberra, ACT 2601

asic.gov.au
ASIC logo

ASIC acknowledges the Traditional Owners of the lands and waters on which we live and work. We
pay respect to Elders past and present as the custodians of the world's oldest continuing cultures.
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From:   < asic.gov.au> 
Sent: Friday, 5 September 2025 5:08 PM
To:   < asic.gov.au>
Cc:   < asic.gov.au>;   < asic.gov.au>;

  < asic.gov.au>
Subject: procurement - consumer education and support [SEC=OFFICIAL:Sensitive]

Hi 
As discussed, we want to seek an organisation to provide assistance and educational support to
consumers affected by the Shield and First Guardian collapse.
I’m not sure of the current template, but have began a brief of work.

brief - consumer education website for shield matter.docx
Can you please review and advise.
As discussed, we have reached out to a few potential providers to market test interest, and 2 are
interested so far.
Kind regards,

  (he/him)
Senior Executive Leader – Fintech
Markets Group
Australian Securities and Investments Commission
Level 5, 100 Market Street, Sydney NSW 2000
Tel:  | Mob:  

asic.gov.au
EA:   | Tel:  asic.gov.au
(I work flexible hours and at different times of the day - I do not expect that you will respond to this email outside
your regular working hours)
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From:  
To: Tenders
Cc:  
Subject: PROC2622 - Approach to Market: To establish a Contract for Consumer Support for Shield and First

Guardian Collapse [SEC=OFFICIAL]
Date: Wednesday, 24 September 2025 10:59:54 AM
Attachments: image002.jpg

CCS - Approach to Market PROC2622 - SOR Consumer Education to support Sheild and First Guardian
Final.docx

Dear Service Providers

We are pleased to announce the release of the Approach to Market (ATM) for PROC2622, which
seeks to establish a contract for Consumer Support related to the Shield and First Guardian
Collapse.

Please find attached the following document for your review and response:
ATM PROC2622 – Establishment of Contract for Consumer Support: Shield and First
Guardian Collapse

The key dates for this ATM are as follows:
ATM Release Date: 24 September 2025
ATM Closing Date: 07 October 2025, 3:00pm (AEST)
Proposed Contract Commencement Date: 13 October 2025

We invite you to submit your response in accordance with the evaluation criteria and all other
requirements outlined in the ATM documentation.

All responses must be submitted to tenders@asic.gov.au by 3:00pm (AEST), Tuesday 7
October 2025. Any enquiries regarding this ATM will be accepted until 5:00pm (AEST),
Wednesday 1 October 2025 and must also be directed to tenders@asic.gov.au.

Kindly acknowledge receipt of this email and confirm whether you intend to respond to the ATM.

We look forward to receiving your submission.

Kind Regards,

Procurement Team
Australian Securities and Investments Commission
tenders@asic.gov.au
Level 5, 100 Market Street, Sydney NSW 2000
ASIC logo

ASIC is committed to diversity and inclusion. ASIC is a place of belonging regardless of
difference, where all individuals are accepted, safe and affirmed.
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Approach to Market (ATM) – Services 

Reference Number: PROC2622 Page 1 of 32 
 

 

 
 

Approach to Market 
To establish Contract for Consumer Support for Shield and First Guardian 

Collapse 

Reference ID: PROC2622 

UNSPSC:  80170000  Public relations and professional communications services 

This Approach to Market (ATM) is for the provision of: The development of comprehensive support web 
content, educational materials, complaint management tools, and related resources. 
This will address the lack of understanding and help stakeholders navigate the complaints and 
compensation process, ASIC is seeking to engage a suitably qualified consumer education, advocacy or 
services organisation (supplier). 
The Commonwealth of Australia as represented by Australian Securities and Investments Commission (the 
Customer) is seeking submissions for the provision of the services (the Requirement) as described in this 
ATM comprising: 

• this CCS ATM, including the Statement of Requirement 

• the CCS ATM Response Form 

• the CCS ATM Annexes (if any) 

• the Commonwealth ATM Terms 

• the Additional Contract Terms (if any) 

• the Commonwealth Contract Terms 

• the Commonwealth Contracting Suite Glossary and Interpretation. 
In submitting a response, Potential Suppliers are required to comply with all requirements set out in the 
Commonwealth Approach to Market Terms (a copy of which is included in this document), and if 
successful, agree to enter into a contract which incorporates the Commonwealth Contract Terms available 
at https://www.finance.gov.au/government/procurement/commonwealth-contracting-suite-ccs#ccs-terms. 
 
The Selling to Government website provides information to help businesses understand how to sell to the 
Australian Government. If you have any general questions about how the Australian Government procures 
goods and services, please contact the Selling to Government team at sellingtogov@finance.gov.au.  
For questions relating specifically to this ATM, please contact the ATM Contact Officer set out at A.A.5(a).  
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Approach to Market (ATM) – Services 

Reference Number: PROC2622 Page 2 of 32 
 

Statement of Requirement 

A.A.1 Key Information and Dates 

Approach to Market 

    Event Details 

ATM Closing Date Wednesday, 7 October 2025 

ATM Closing Time 3:00 pm NSW local time 

Industry Briefing Unless otherwise notified by an addendum, there are no industry 
briefing sessions for this ATM. 

Site Inspection Unless otherwise notified by an addendum, there are no site 
inspections for this ATM. 

Question Closing Date and Time Questions will be permitted up until 5:00 pm Wednesday, 1 
October 2025, NSW local time. 

Minimum Content and Format 
Requirements 

For a Potential Supplier’s Response to be eligible for consideration 
the Potential Supplier’s Response must comply with the matters 
addressed in A.B.4.2 of the Commonwealth ATM Terms. 

Conditions for Participation No conditions for participation are specified. 

Proposed Contract 

Event Details 

Proposed Start Date: Monday, 13 October 2025 

Proposed End Date: The Contract will terminate on Wednesday, 31 December 2025. 

Contract Extension Option The Contract will include the following extension option(s): one 
period of three months. 
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Approach to Market (ATM) – Services 

Reference Number: PROC2622 Page 3 of 32 
 

A.A.2 The Requirement 
Objectives: 

• Provide accurate and accessible information, practical advice, and complaint-handling tools to 
consumers affected by the Shield and First Guardian collapses.  

• Deliver a user-friendly, secure, and accessible website and supporting materials, including template 
complaint letters, checklists, an online licensee identification tool.  

• Support consumer understanding, resilience, and protection from further harm.  
Scope of Work:   

• Design, implement and maintain (for a period of at least 12 months) a dedicated, mobile-responsive 
website meeting WCAG 2.1 accessibility standards.  

• Develop educational and practical support materials in multiple languages and formats (include 
audio, video, text and visuals).  The materials should cover:  

o how to identify the entities responsible for any products and services the client received 
(adviser, super trustee, managed investment scheme)  

o how to make a complaint to the entity directly and if unsuccessful to AFCA  
o how to prepare and write the complaint, which issues to raise, what resolution to request and 

what information to include  
o other options like participating in a class action  
o how liquidations work and how to participate in the liquidations for Shield or First Guardian  
o how to protect yourself from further attempts to mislead or take advantage of investors (eg 

scam complaint management firms)  

• Create template complaint letters and easy-to-use checklists for consumers, with clear instructions 
on:  

o lodging complaints directly with the relevant licensee.  
o escalating complaints to the Australian Financial Complaints Authority (AFCA) if not resolved 

satisfactorily by the licensee.  
o lodging proof of debt with the liquidator to participate in any recovery or distribution of 

assets.  

• Build an interactive online tool to help users identify the relevant licensee (eg based on the adviser 
the client spoke to) for complaints and determine the appropriate pathway for complaint escalation 
(e.g., to AFCA or the liquidator).  

• Ensure robust privacy and security for all user data collected through the website and tools.  

• Engage with stakeholders and incorporate feedback for continuous improvement.  

• Develop and implement a strategy for outreach and promotion to affected communities.  

• (optional – liaising with investor representative groups and providing education material to assist 
them)  
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Approach to Market (ATM) – Services 

Reference Number: PROC2622 Page 4 of 32 
 

Deliverables: 
  

• A fully functional, secure, and accessible support website.  

• Educational materials, checklists, and complaint letter templates in accessible formats and multiple 
languages, including guidance for:  

o Making complaints to the licensee and AFCA.  
o Lodging proof of debt with the liquidator.  

• An online licensee identification tool integrated into the website.  

• Stakeholder engagement and consultation report.  

• Promotional strategy and outreach plan.  

• Metrics and reporting tools for usage and impact tracking  

A.A.2(a) Commonwealth Supplier Code of Conduct 
The Commonwealth expects its suppliers to conduct themselves with high standards of ethics such that 
they consistently act with integrity and accountability.   
If awarded a Contract, the Supplier must agree to comply with the Commonwealth Code of Conduct (Code) 
in accordance with the Commonwealth Contract Terms [Clause C.C.23].  
Clause C.C.23 requires the Supplier to comply with the Code when performing its obligations under the 
Contract, and to ensure its personnel and Subcontractors comply with the Code. The clause also requires 
the Supplier to proactively monitor and assess compliance with the Code, and to notify the Customer 
immediately of any breach of the Code.   
In accordance with the Commonwealth ATM Terms [Clause A.B.10], where requested by the Customer, 
Potential Suppliers should provide information demonstrating that they have appropriate policies, 
frameworks, or similar, in place to comply with the Code.   
 
Further information on the Code can be found at: 
https://www.finance.gov.au/government/procurement/commonwealth-supplier-code-conduct  

A.A.2(b) Standards 
Potential Suppliers must ensure that any goods and services proposed are capable of complying with all 
applicable Australian standards and any Australian and international standards specified in this Statement 
of Requirement. Potential Suppliers should note that they may be required to enable the Customer, or an 
independent assessor, to conduct periodic audits to confirm compliance with those standards. 

Web Content Accessibility 
The Supplier must ensure that any website, associated material and/or online publications (where 
applicable) complies with the Web Content Accessibility Guidelines available at: 
https://www.w3.org/WAI/intro/wcag. 

A.A.2(c) Security Requirements 
None Specified 

A.A.2(d) Work Health and Safety 
Prior to commencement of the Contract, the Customer’s Contract Manager and the Supplier’s Contract 
Manager will identify any potential work health and safety (WHS) issues anticipated to arise during the term 
of the contract and assign management of each issue identified to the party best able to manage it. For all 
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Approach to Market (ATM) – Services 

Reference Number: PROC2622 Page 5 of 32 
 

issues assigned to the Supplier, the Supplier will provide the Customer with a WHS plan for approval and 
no work will commence until the plan is approved unless agreed in writing by the Customer. 
Throughout the Contract Term, the Customer and the Supplier will proactively identify and cooperate to 
manage any WHS issues that arise. 

A.A.2(e) Delivery and Acceptance 

None Specified 

A.A.2(f) Meetings 
The Supplier is not required to attend meetings. 

A.A.2(g) Facilities and Assistance Offered by the Customer 
The Customer will not make any facilities or assistance available to the Supplier. 

A.A.2(h) Customer Material 
The Customer will not provide any material. 
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A.A.3 ATM Distribution 

Email Distribution 
Updates to this ATM will be distributed via email. 

A.A.4 Lodgement of Responses 

Email 
Responses must be lodged via email to tenders@asic.gov.au quoting reference number PROC2622 by the 
Closing Time specified in A.A.1 [Key Information and Dates]. 
Response File Format, Naming Convention and Size 
The Customer will accept Responses lodged in the following formats: 

• Microsoft Word (.docx) 

• Microsoft Excel (.xlsx) 

• PDF (.pdf) 

• Rich Text Format (.rtf) 

• CSV (.csv) 

The Response file name/s should: 
a) incorporate the Potential Supplier’s full legal organisation name; and  
b) reflect the various parts of the bid they represent (where the Response comprises multiple files). 

Response files must not exceed a combined file size of 200 megabytes per email. 
Responses must be completely self-contained. No embedded files can be included. No hyperlinked or other 
material may be incorporated by reference. 
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A.A.5 Customer’s Contact Officers 

A.A.5(a) ATM Contact Officer 
For all matters relating to this ATM, the Contact Officer is: 
Name/Position:   Senior Executive Leader 
Email Address: asic.gov.au 
Note: Question Closing Date and Time is set out at item A.A.1 [Key Information and Dates]. 

A.A.5(b) Complaints Handling 
Complaints relating to this ATM should be directed to: 

Name/Position: The Procurement Manager 

Email Address: tenders@asic.gov.au   
Information relating to the handling of complaints is available on the Customer’s website at: 
https://www.finance.gov.au/business/procurement/complaints-handling-charter-complaints. 
If your issue is not resolved refer https://www.finance.gov.au/business/procurement/complaints-handling-
charter-complaints for more information relating to complaints. 

 

Additional Contract Terms 
An executed contract will incorporate the Commonwealth Contract Terms and also the following Additional 
Contract Terms: 

A.C.1 Intellectual Property 
The Supplier owns the Intellectual Property Rights in the Material created under the Contract. 
The Supplier grants to the Customer:  

a) a non-exclusive, irrevocable, royalty-free, perpetual, world-wide licence to exercise the Intellectual 
Property Rights in the Material provided under the Contract for any purpose; and 

b) a right to sub-licence the rights in (a) above to third parties, including to the public under an open 
access or Creative Commons ‘BY’ licence. 

The licence excludes the right of commercial exploitation by the Customer. 
The Supplier warrants that it is entitled to grant this licence to the Customer; and that the provision of the 
Goods and/or Services and any Material by the Supplier under the Contract, and its use by the Customer, 
in accordance with the Contract, will not infringe any third party’s Intellectual Property Rights and Moral 
Rights. 
Intellectual Property Rights in Goods provided under the Contract or pre-existing Intellectual Property of the 
Supplier, set out below (if any), will not change as a result of the Contract. 

A.C.2 Payment Terms 
Where the Customer and the Supplier both have the capability to deliver and receive eInvoices through the 
Peppol framework and have agreed to use eInvoicing, following receipt of a Correctly Rendered Invoice, 
including acceptance of the Goods and/or Services by the Customer, the Customer will pay the amount of a 
Correctly Rendered Invoice to the Supplier within five (5) calendar days after receiving it, or if this day is not 
a Business Day, on the next Business Day. 
In all other circumstances following receipt of a Correctly Rendered Invoice, including acceptance of the 
Goods and/or Services by the Customer, the Customer will pay the amount of a Correctly Rendered Invoice 
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Reference Number: PROC2622 Page 8 of 32 
 

to the Supplier within twenty (20) calendar days after receiving it, or if this day is not a Business Day, on the 
next Business Day. 
Where the Customer fails to make a payment to the Supplier by the Business Day it is due, the Customer 
will pay the unpaid amount plus interest on the unpaid amount, provided the amount of interest payable 
under this clause exceeds A$100. 
Interest payable under this clause will be simple interest calculated in respect of each calendar day from 
the day after the amount was due and payable, up to and including the day that the Customer effects 
payment, calculated using the General Interest Charge Rate as published on the Australian Taxation Office 
website https://www.ato.gov.au/Rates/General-interest-charge-(GIC)-rates/. 
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INSTRUCTIONS FOR POTENTIAL SUPPLIER 
1. Before you start 

a) This Response is not an offer for work. 
b) Read the all documentation provided by the Customer and distributed with this Response form and 

decide whether your organisation has the necessary skills and experience to meet the 
Customer’s requirement. 

c) Do not proceed further if: 
i. your organisation cannot agree to the Commonwealth Contract Terms, available at 

https://www.finance.gov.au/government/procurement/commonwealth-contracting-suite-ccs. 
These terms are non-negotiable and will form part of the Contract if you are successful in 
this ATM process. 

ii. your organisation does not meet and/or agree to the Minimum Content and Format 
Requirements and the Conditions for Participation (if any), set out at item A.A.1 [Key 
Information and Dates], as failure to do so will mean your response cannot be considered. 

iii. your organisation is a trust where the Trustee is not empowered to sign contracts on behalf 
of the Trust. Before proceeding, contact the Customer’s ATM Contact Officer at 
item A.A.5(a) [ATM Contact Officer]. 

iv. you are an Individual without an ABN and you do not meet the Australian Taxation Office’s 
(ATO) definition of an independent contractor available at: 
https://www.ato.gov.au/business/employee-or-contractor/how-to-work-it-out--employee-or-
contractor. Before proceeding, contact the ATM Contact Officer set out at item A.A.5(a) 
[ATM Contact Officer] to seek advice. 

d) The Customer will evaluate all valid Responses received by the ATM Closing Time [Item A.A.1] that 
meet the Minimum Content and Format Requirements and the Conditions for Participation (if any), 
to determine which Potential Supplier has proposed the best value for money outcome for the 
Customer. Responses will be evaluated as per the criteria set out at Clause A.B.5 [Evaluation]. 

e) Participation in this ATM is at your organisation’s risk and cost. Please note this is a competitive 
process and your organisation may incur costs in responding. If you are unsuccessful, you will be 
unable to recoup these costs. 

2. Format Requirements 
a) You MUST use this form (CCS ATM Response Form) to submit your Response, which MUST 

comply with the Commonwealth ATM Terms, available at: 
https://www.finance.gov.au/government/procurement/commonwealth-contracting-suite-ccs. 

b) As this form is set out to facilitate the evaluation of responses, Potential Suppliers are to use the 
form as provided and are not permitted to make any changes to the structure or formatting of 
the document. 

3. Guidance for completing your Response 
a) Specific questions about this ATM must be directed to the ATM Contact Officer set out at 

Item A.A.5(a) [ATM Contact Officer] before Question Closing Date and Time set out at item A.A.1 
[Key Information and Dates].  

b) In preparation of this Response, please note the Commonwealth Indigenous Procurement Policy 
(IPP) available at: https://www.niaa.gov.au/indigenous-affairs/economic-development/indigenous-
procurement-policy-ipp may apply to the Customer in respect of this procurement. During evaluation 
of responses, the Customer may consider the Supplier’s ability to assist the Customer to meet its 
IPP obligations. 
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Response to Approach to Market 
to establish 

Contract for Consumer Support for Shield and First Guardian 
Collapse 

ATM Reference ID: PROC2622 

 

This Response will be prepared and lodged in 
accordance with the Minimum Content and Format 
requirements as set out in A.A.1 [Key Information and 
Dates]. 

☐ Yes 
☐ No: Do not proceed as your Response 
will not be eligible for further consideration 

This Response will demonstrate our ability to meet the 
Conditions for Participation as set out in A.A.1 [Key 
Information and Dates]. 

☐ Yes 
☐ No: Do not proceed as your organisation 
will not have the ability to fulfil the 
requirements of the procurement. 

 

Potential Supplier’s Contact Officer 
For all matters relating to this Response, the Potential Supplier’s Contact Officer is: 

Potential Supplier Name:  

Contact Name:   

Position:  

Telephone:  

Email Address:  

Postal Address:  
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1.2 Previous Judicial Decisions 
Has your organisation, or where relevant any of its directors, ever 
had a judicial decision against them (not including decisions under 
appeal) relating to employee entitlements or engaged in practices 
that have been found to be dishonest, unethical or unsafe? 

 Yes, see below. 
 No 

If yes, what was the date of discharge? 
 
The Supplier acknowledges that the giving of false or misleading 
information to the Commonwealth is a serious offence under section 
137.1 of the schedule to the Criminal Code Act 1995 (Cth). 

(DD/MM/YYYY) 
 
Note: The Customer cannot enter a 
contract with a supplier who has an 
undischarged judicial decision relating to 
employee entitlements. 

1.3 Workplace Gender Equality 
Is your organisation classified as a ‘relevant employer’ under the 
Workplace Gender Equality Act 2012 (the WGE Act)? See 
https://www.wgea.gov.au/about 

 Yes, I am a relevant employer 
 No, I am not a relevant employer 

If yes, you are required to provide a current letter of compliance 
with the WGE Act prior to entering into a contract. Have you 
provided a letter of compliance with this Response? 

 Yes  
 No, I will provide a current letter 

of compliance prior to contract 

NOTE: If the Potential Supplier is successful in this ATM process and where the Supplier is a relevant 
employer under the WGE Act, the Supplier must provide evidence that it complies with its obligations 
under the WGE Act before commencement of any Contract and, if the term is more than 18 months, within 
18 months of commencement and annually thereafter for the duration of the Contract.  
If the Supplier becomes non-compliant with the WGE Act during the course of the Contract, the Supplier 
must notify the Customer’s Contact Manager in writing within 10 Business Days. Compliance with the 
WGE Act does not relieve the Supplier from its responsibilities to comply with its obligations under the 
Contract. 

1.4 Indigenous Businesses 
Is your organisation:  

• 50% or more Indigenous owned? 
• a joint venture that is 50% or more indigenous owned which 

can demonstrate equal indigenous representation and 
involvement in the management of the joint venture?  

 Yes – see question below. 
 No – proceed to section 1.5. 

Is your organisation registered on Supply Nation?  Yes 
 No – see note below 
 Not Applicable 

NOTE: Please provide a certificate or letter from a recognised Indigenous organisation such as Land 
Council, Indigenous Chamber of Commerce or Office of the Registrar of Indigenous Corporations verifying 
Indigenous ownership. 

1.5 Potential Supplier’s Contract Manager 
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Approach to Market (ATM) – Services 

Reference Number: PROC2622 Page 32 of 32 
 

 Clause Reason for Non-Compliance Proposed New Wording 
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From:  
To:  
Cc:    
Subject: Re: Consumer guidance for victims of First Guardian and Shield - other languages [SEC=OFFICIAL]
Date: Thursday, 25 September 2025 5:09:23 PM
Attachments: image001.jpg

image002.jpg

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know the content is safe.

Hi both,

I can imagine you have been quite busy with the Macquarie filing and announcement - congratulations on all your hard work! A
great result (and speedy!) for the members and hopefully puts pressure on the other trustees to do the same. Excellent work!

No worries if you don't know regarding the languages, but let us know if that changes. We'll continue to ask around.

Have a wonderful evening. I hope you can find some time to celebrate.

Cheers,

On Thu, 25 Sept 2025 at 16:41,   < asic.gov.au> wrote:

Apologies for the delay in replying, things have been a bit hectic over the past 24 hours! I just wanted to add, thank you for
thinking about this issue and putting out your supportive statement today.

I am so glad for these investors that we have been able to achieve this.

Regards,

 

Senior Executive Leader, Enforcement & Compliance

Australian Securities and Investments Commission

Level 7, 120 Collins Street, Melbourne, VIC 3000

Tel:  | Mob: 

asic.gov.au

ASIC logo

EA:   | Mob:  | asic.gov.au

From:   < asic.gov.au> 
Sent: Thursday, 25 September 2025 3:46 PM
To:   < superconsumers.com.au>;   < asic.gov.au>
Cc:   < asic.gov.au>
Subject: RE: Consumer guidance for victims of First Guardian and Shield - other languages [SEC=OFFICIAL]

Hi 

I’ve been liaising with our enforcement team on this issue. Thanks for your query but unfortunately we don’t have sufficient information to
be able to determine whether some investors face additional language barriers.

Sorry we couldn’t be more helpful – agreed it’s an important consideration.

Regards,

From:   < superconsumers.com.au> 
Sent: Wednesday, 24 September 2025 10:04 AM
To:   < asic.gov.au>
Cc:   < asic.gov.au>;   < asic.gov.au>
Subject: Consumer guidance for victims of First Guardian and Shield - other languages

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know the content
is safe.
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Hi 

Lovely to see you at the offsite last month.

Super Consumers has been working with AFCA and ASIC to develop some practical and plain language consumer guidance for
Shield and FG victims especially leading up to the expiration of Next Generation's AFCA membership next month. We're also
working with other consumer groups to promote it and have been updating it over time. That guidance is here:
https://superconsumers.com.au/journalism/what-you-need-to-know-about-shield-and-first-guardian-master-funds/

AFCA has also developed some guidance and there are various Facebook, Reddit and other investor groups providing information
of varying quality. As far as I know, it's all in English.

We're now turning our mind to whether there is a need for information in other languages.

Based on your investigations to date, are you aware of any advisers or lead generators working in a language other than English?
Or populations of clients with low English language skills such that translated messaging would benefit them? If so, what
languages?

If there is a need for information in other languages, there are a few things we can do (in conjunction with community groups who
serve those populations) to get some targeted messaging through.

We've also asked AFCA the same question.

Much appreciated,

--

Image removed by sender. -

  She/Her

Director of Advocacy (Policy)

Working from home on the lands of the Muwinina people in Nipaluna/Hobart

superconsumers.com.au

superconsumers.com.au

57 Carrington Rd, Marrickville NSW 2204, Australia

 

We at Super Consumers Australia acknowledge the traditional custodians of this land on which we work, and pay our respects to the First Nations people of this
country. Super Consumers Australia supports the Uluru Statement from the Heart.

This email (and any attachments) contains information that may be confidential, privileged or otherwise protected from disclosure. It is intended solely for the recipient(s) named above. If you
received this email by mistake, please notify the sender and destroy it and any copies. Thank you.

Please consider the environment before printing this document.

Information collected by ASIC may contain personal information. Please refer to our Privacy Policy for information about how we
handle your personal information, your rights to seek access to and correct your personal information, and how to complain about
breaches of your privacy by ASIC.

This e-mail and any attachments are intended for the addressee(s) only and may be confidential. They may contain legally
privileged, copyright material or personal and /or confidential information. You should not read, copy, use or disclose the content
without authorisation. If you have received this email in error, please notify the sender as soon as possible, delete the email and
destroy any copies. This notice should not be removed.

-- 

-

  She/Her
Director of Advocacy (Policy)

Working from home on the lands of the Muwinina people in Nipaluna/Hobart

superconsumers.com.au

superconsumers.com.au
57 Carrington Rd, Marrickville NSW 2204, Australia

 

We at Super Consumers Australia acknowledge the traditional custodians of this land on which we work, and pay our respects to the First Nations people of this country.
Super Consumers Australia supports the Uluru Statement from the Heart.

This email (and any attachments) contains information that may be confidential, privileged or otherwise protected from disclosure.
It is intended solely for the recipient(s) named above. If you received this email by mistake, please notify the sender and destroy it
and any copies. Thank you.
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From:  
To:  
Cc: Tenders;  
Subject: Re: PROC2622 - Approach to Market: To establish a Contract for Consumer Support for Shield and First Guardian Collapse [SEC=OFFICIAL]
Date: Friday, 26 September 2025 9:04:56 AM
Attachments: image002.jpg

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know the content
is safe.

Hi 

I confirm receipt of your email. We intend to respond to this ATM.

CHeers,

On Wed, 24 Sept 2025 at 11:01,   < asic.gov.au> wrote:

Dear Service Providers

We are pleased to announce the release of the Approach to Market (ATM) for PROC2622, which seeks to establish a contract for
Consumer Support related to the Shield and First Guardian Collapse.

Please find attached the following document for your review and response:

ATM PROC2622 – Establishment of Contract for Consumer Support: Shield and First Guardian Collapse

The key dates for this ATM are as follows:

ATM Release Date: 24 September 2025
ATM Closing Date: 07 October 2025, 3:00pm (AEST)
Proposed Contract Commencement Date: 13 October 2025

We invite you to submit your response in accordance with the evaluation criteria and all other requirements outlined in the ATM
documentation.

All responses must be submitted to tenders@asic.gov.au by 3:00pm (AEST), Tuesday 7 October 2025. Any enquiries
regarding this ATM will be accepted until 5:00pm (AEST), Wednesday 1 October 2025 and must also be directed to
tenders@asic.gov.au.

Kindly acknowledge receipt of this email and confirm whether you intend to respond to the ATM.

We look forward to receiving your submission.

Kind Regards,

Procurement Team
Australian Securities and Investments Commission
tenders@asic.gov.au

Level 5, 100 Market Street, Sydney NSW 2000

ASIC logo

ASIC is committed to diversity and inclusion. ASIC is a place of belonging regardless of difference, where all individuals are
accepted, safe and affirmed.

Document 14 1

s 

s 22

s 

s 
s 

s 22

s 22 s 22

s 22

s 22 s 22

s 22

ASIC FOI 2627-009



 

 

Please consider the environment before printing this document.

Information collected by ASIC may contain personal information. Please refer to our Privacy Policy for information about how
we handle your personal information, your rights to seek access to and correct your personal information, and how to complain
about breaches of your privacy by ASIC.

This e-mail and any attachments are intended for the addressee(s) only and may be confidential. They may contain legally
privileged, copyright material or personal and /or confidential information. You should not read, copy, use or disclose the
content without authorisation. If you have received this email in error, please notify the sender as soon as possible, delete the
email and destroy any copies. This notice should not be removed.

-- 

-

  She/Her
Director of Advocacy (Policy)

Working from home on the lands of the Muwinina people in Nipaluna/Hobart

superconsumers.com.au

superconsumers.com.au
57 Carrington Rd, Marrickville NSW 2204, Australia

  

We at Super Consumers Australia acknowledge the traditional custodians of this land on which we work, and pay our respects to the First Nations people of this
country. Super Consumers Australia supports the Uluru Statement from the Heart.

This email (and any attachments) contains information that may be confidential, privileged or otherwise protected from disclosure. It is intended solely for the
recipient(s) named above. If you received this email by mistake, please notify the sender and destroy it and any copies. Thank you.
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From:  
To:  
Cc:      
Subject: FW: RE: PROC2622 - FOCI Evaluation Template [SEC=OFFICIAL]
Date: Tuesday, 30 September 2025 10:39:15 AM
Attachments: FOCI - Questions for Buyers to ask Sellers - Template.pdf

image001.gif
image002.png
image003.jpg

Hi 
The workflow approved by  refers that no ASIC data will be transferred from this
procurement.
The ATM has been released to the following non-profit service providers:

Choice Australia
Super Consumers
Consumer Action
Financial rights

Could you please advise whether, we need to request the above service providers
to fill in the attached FOCI assessment template? Or do we need to seek legal
advice?
Cheers

Kind Regards,
 

Category Manager, Professional Services
Procurement, Property & Contracts Team - Enterprise Services
Australian Securities and Investments Commission
100 Market Street, Sydney, 2001
Tel: 

asic.gov.au

ASIC is committed to diversity and inclusion. ASIC is a place of belonging regardless of
difference, where all individuals are accepted, safe and affirmed.

From:   
Sent: Tuesday, 30 September 2025 10:09 AM
To:   
Cc:   
Subject: FW: RE: PROC2622 - FOCI Evaluation Template [SEC=OFFICIAL]
Hi ,
Can I leave this with you to follow up ?
I’m not sure if we normally wait until there is an outcome and send this to the successful
Supplier or to all vendors that have been approached ?
Thanks,

 

Procurement Manager
Professional Services - Procurement,
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From:  
To:  
Subject: RE: PLEASE RESPOND: PROC2622 - Approach to Market: To establish a Contract for Consumer Support for Shield and First Guardian Collapse [SEC=OFFICIAL]
Date: Wednesday, 1 October 2025 7:08:00 PM
Attachments: image001.png

image002.jpg
image003.jpg
image004.jpg

Really helpful, thanks  – much appreciated.
Kind regards

  
Senior Specialist
Enforcement & Compliance
Australian Securities and Investments Commission
Level 20, 240 Queen Street, Brisbane, QLD, 4000
Mob: 

asic.gov.au
ASIC logo

From:   
Sent: Wednesday, 1 October 2025 5:23 PM
To:   
Subject: RE: PLEASE RESPOND: PROC2622 - Approach to Market: To establish a Contract for Consumer Support for Shield and First Guardian
Collapse [SEC=OFFICIAL]

Hi 
Answers from me in line below – hopefully they help a little?

 

From:   < asic.gov.au> 
Sent: Wednesday, 1 October 2025 4:24 PM
To:   < asic.gov.au>
Subject: FW: PLEASE RESPOND: PROC2622 - Approach to Market: To establish a Contract for Consumer Support for Shield and First Guardian
Collapse [SEC=OFFICIAL]

Hi 
I’m looking after this procurement while  is away. I don’t have a huge amount of detail on it, but going off the ATM, I’ve drafted the below in
response to the queries.
There are a few things (highlighted in yellow) that you might know the answers to? In particular, there seems to be a discrepancy between the
scope of work (12 months) and the contract term (13 Oct to 31 Dec 2025).
Thanks

1. The ATM specifically refers to Shield and First Guardian, but there are other collapses (Australian Fiduciaries) and ASIC has said
that it believes that there may be as many as 30,000 people impacted. Does ASIC want this site to be designed specifically to cater to
Shield and First Guardian only or would it like the content to be designed to allow it to respond to these types of high risk switching
schemes more generally as well? The content should be designed to specifically cater to those impacted by Shield and First Guardian
only.
2. The ATM requires the translation of materials into other languages. The cost of translation will depend on the number of languages
and how common the language is (more common languages are cheaper to translate). Can you please advise which languages you
would like us to translate the materials into? If you do not know (which I suspect is the case based on previous conversations), can
you advise the number of languages you would like translations for (e.g. 3 most common) and we can try to determine what those
languages are through community engagement? [Is there an approach ASIC usually takes to this re the number of languages?] So the
budget doesn’t get blown on translation, I’d suggest we say something like, Respondents should adjust their proposal to be as
effective as possible based on their experiences with other similar projects.
3. For the online licensee lookup tool, which will use data from ASIC's official records, can you advise how ASIC will make that data
available? Will ASIC grant us access to its database for the purposes of creating a general live lookup tool? Or will ASIC provide a
static database (eg in excel) with data as of a specified date for the particular firms relevant to Shield and FG? The first option will take
longer to build and be more expensive than the second option, but the second option will be of assistance to members impacted by
other collapses, such as Australian Fiduciaries, and be an enduring tool. Please provide a quote based on the second option (i.e. ASIC
will provide a static database). [If we are limiting the content to Shield/FG, the static approach seems the most sensible? Alternatively
we could ask them to quote on both] This will likely be the AFCA ready reckoner you did so I’d suggest saying, ASIC will provide static
information to assist the supplier to develop the tool.
4. The ATM covers the creation of content, but not maintaining the accuracy of that content over time. Much of the relevant
information about this matter changes on a daily or weekly basis. The value of the content will depend on whether or not it is current.
Would you like the response to include provision for maintaining the accuracy of that content over the one year period for which the
ATM provides the website should be maintained? Or do you want the content maintained only until the end of the contract? The
Scope of Work is to design, implement and maintain the content for a period of at least 12 months. So please include costs for
maintaining the accuracy of the content over the 12 month period. [There is an issue here in that the contract end date is 31
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You don't often get email from superconsumers.com.au. Learn why this is important

December 2025 which does not align with the scope of work. Perhaps this is an error?] Yeah I read that to mean the delivery of the
website needs to be before the end of the year but on reflection agree it’s likely a mistake
5. The ATM provides a contract term ending December 31. In terms of timing, the website and content have to be created first, then
tested with community groups and translated (if appropriate) and then promoted. That means promotion in December, which is a
terrible time to try to promote anything (hence ASIC's media blackout). Does ASIC want all the promotion completed by the end of
December? Or could it be broken up before and after the holidays for maximum impact? [As above – is this the wrong date noting the
scope of works says 12 months?] Suggest: Respondents should recommend the likely workplan based on their experiences. ASIC’s
overriding objective is to get information to people as quickly as is feasible.

  
Senior Specialist
Enforcement & Compliance
Australian Securities and Investments Commission
Level 20, 240 Queen Street, Brisbane, QLD, 4000
Mob: 

asic.gov.au
ASIC logo

From: Tenders <tenders@asic.gov.au> 
Sent: Wednesday, 1 October 2025 3:46 PM
To:   < asic.gov.au>;   < asic.gov.au>
Cc:   < asic.gov.au>
Subject: PLEASE RESPOND: PROC2622 - Approach to Market: To establish a Contract for Consumer Support for Shield and First Guardian
Collapse [SEC=OFFICIAL]

Hi Evaluation Team
I hope this email finds you well.
We have received a set of questions from Superconsumers regarding the current ATM. Could you please provide me with a response at your
earliest convenience? Once I have your input, I will be able to communicate the answers to all the service providers invited to this ATM.
Thank you so much for your assistance!
Cheers,

Kind Regards,
 

Category Manager, Professional Services
Procurement, Property & Contracts Team - Enterprise Services
Australian Securities and Investments Commission
100 Market Street, Sydney, 2001
Tel: 

asic.gov.au

ASIC is committed to diversity and inclusion. ASIC is a place of belonging regardless of difference, where all individuals are accepted,
safe and affirmed.

From:   < superconsumers.com.au> 
Sent: Wednesday, 1 October 2025 3:17 PM
To:   < asic.gov.au>
Cc: Tenders <tenders@asic.gov.au>;   < superconsumers.com.au>;  
< superconsumers.com.au>
Subject: Re: PROC2622 - Approach to Market: To establish a Contract for Consumer Support for Shield and First Guardian Collapse
[SEC=OFFICIAL]

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know the content is
safe.

Hi 
We have the following questions in relation to the ATM:
1. The ATM specifically refers to Shield and First Guardian, but there are other collapses (Australian Fiduciaries) and ASIC has said
that it believes that there may be as many as 30,000 people impacted. Does ASIC want this site to be designed specifically to cater to
Shield and First Guardian only or would it like the content to be designed to allow it to respond to these types of high risk switching
schemes more generally as well?
2. The ATM requires the translation of materials into other languages. The cost of translation will depend on the number of languages
and how common the language is (more common languages are cheaper to translate). Can you please advise which languages you
would like us to translate the materials into? If you do not know (which I suspect is the case based on previous conversations), can
you advise the number of languages you would like translations for (e.g. 3 most common) and we can try to determine what those
languages are through community engagement?
3. For the online licensee lookup tool, which will use data from ASIC's official records, can you advise how ASIC will make that data
available? Will ASIC grant us access to its database for the purposes of creating a general live lookup tool? Or will ASIC provide a
static database (eg in excel) with data as of a specified date for the particular firms relevant to Shield and FG? The first option will take
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longer to build and be more expensive than the second option, but the second option will be of assistance to members impacted by
other collapses, such as Australian Fiduciaries, and be an enduring tool.
4. The ATM covers the creation of content, but not maintaining the accuracy of that content over time. Much of the relevant
information about this matter changes on a daily or weekly basis. The value of the content will depend on whether or not it is current.
Would you like the response to include provision for maintaining the accuracy of that content over the one year period for which the
ATM provides the website should be maintained? Or do you want the content maintained only until the end of the contract?
5. The ATM provides a contract term ending December 31. In terms of timing, the website and content have to be created first, then
tested with community groups and translated (if appropriate) and then promoted. That means promotion in December, which is a
terrible time to try to promote anything (hence ASIC's media blackout). Does ASIC want all the promotion completed by the end of
December? Or could it be broken up before and after the holidays for maximum impact?
Much appreciated,

On Fri, 26 Sept 2025 at 09:19,   < asic.gov.au> wrote:

Hi 
That is great news, thank you for letting me know.
Cheers

Kind Regards,
 

Category Manager, Professional Services
Procurement, Property & Contracts Team - Enterprise Services
Australian Securities and Investments Commission
100 Market Street, Sydney, 2001
Tel: 

asic.gov.au

ASIC is committed to diversity and inclusion. ASIC is a place of belonging regardless of difference, where all individuals are accepted,
safe and affirmed.

From:   < superconsumers.com.au> 
Sent: Friday, 26 September 2025 9:04 AM
To:   < asic.gov.au>
Cc: Tenders <tenders@asic.gov.au>;   < superconsumers.com.au>
Subject: Re: PROC2622 - Approach to Market: To establish a Contract for Consumer Support for Shield and First Guardian Collapse
[SEC=OFFICIAL]

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know the content
is safe.

Hi 
I confirm receipt of your email. We intend to respond to this ATM.
CHeers,

On Wed, 24 Sept 2025 at 11:01,   < asic.gov.au> wrote:

Dear Service Providers
We are pleased to announce the release of the Approach to Market (ATM) for PROC2622, which seeks to establish a contract for
Consumer Support related to the Shield and First Guardian Collapse.
Please find attached the following document for your review and response:

ATM PROC2622 – Establishment of Contract for Consumer Support: Shield and First Guardian Collapse
The key dates for this ATM are as follows:

ATM Release Date: 24 September 2025
ATM Closing Date: 07 October 2025, 3:00pm (AEST)
Proposed Contract Commencement Date: 13 October 2025

We invite you to submit your response in accordance with the evaluation criteria and all other requirements outlined in the ATM
documentation.
All responses must be submitted to tenders@asic.gov.au by 3:00pm (AEST), Tuesday 7 October 2025. Any enquiries
regarding this ATM will be accepted until 5:00pm (AEST), Wednesday 1 October 2025 and must also be directed to
tenders@asic.gov.au.
Kindly acknowledge receipt of this email and confirm whether you intend to respond to the ATM.
We look forward to receiving your submission.
Kind Regards,
Procurement Team
Australian Securities and Investments Commission
tenders@asic.gov.au
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From:  
To:   Tenders;  
Cc:    
Subject: RE: PLEASE RESPOND: PROC2622 - Approach to Market: To establish a Contract for Consumer Support for Shield and First Guardian Collapse [SEC=OFFICIAL]
Date: Thursday, 9 October 2025 2:46:36 PM
Attachments: image002.jpg

image005.png
image006.jpg
image007.jpg

Hi 
That is correct! My colleague   will be sending out the specific conflict of interest declaration to all Evaluation Members. Once
you receive the declarations and send them back, he will be able to share the responses.
Cheers 
Kind Regards,

 
Category Manager, Professional Services
Procurement, Property & Contracts Team - Enterprise Services
Australian Securities and Investments Commission
100 Market Street, Sydney, 2001
Tel: 

asic.gov.au

ASIC is committed to diversity and inclusion. ASIC is a place of belonging regardless of difference, where all individuals are accepted,
safe and affirmed.

From:   
Sent: Thursday, 9 October 2025 10:38 AM
To:   ; Tenders ;   
Cc:   
Subject: RE: PLEASE RESPOND: PROC2622 - Approach to Market: To establish a Contract for Consumer Support for Shield and First Guardian
Collapse [SEC=OFFICIAL]

Morning 
I believe the procurement closed yesterday – any update on when we might receive the proposals for review?
Many thanks

  
Senior Specialist
Enforcement & Compliance
Australian Securities and Investments Commission
Level 20, 240 Queen Street, Brisbane, QLD, 4000
Mob: 

asic.gov.au
ASIC logo

From:   < asic.gov.au> 
Sent: Thursday, 2 October 2025 8:09 AM
To:   < asic.gov.au>; Tenders <tenders@asic.gov.au>;   < asic.gov.au>
Cc:   < asic.gov.au>
Subject: RE: PLEASE RESPOND: PROC2622 - Approach to Market: To establish a Contract for Consumer Support for Shield and First Guardian
Collapse [SEC=OFFICIAL]

Hi 
Thank you so much for your response. I will make sure to share with all the service providers involved.
Additionally, I will notify them about the amendment to align the contract end date with the 12-month term specified in the Scope of Work.
Many thanks for your assistance!
Cheers

Kind Regards,
 

Category Manager, Professional Services
Procurement, Property & Contracts Team - Enterprise Services
Australian Securities and Investments Commission
100 Market Street, Sydney, 2001
Tel: 

asic.gov.au

ASIC is committed to diversity and inclusion. ASIC is a place of belonging regardless of difference, where all individuals are accepted,
safe and affirmed.

From:   < asic.gov.au> 
Sent: Wednesday, 1 October 2025 7:14 PM
To: Tenders <tenders@asic.gov.au>;   < asic.gov.au>
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Cc:   < asic.gov.au>;   < asic.gov.au>
Subject: RE: PLEASE RESPOND: PROC2622 - Approach to Market: To establish a Contract for Consumer Support for Shield and First Guardian
Collapse [SEC=OFFICIAL]

Hi 
Please see responses below.
There is one issue that might need to be corrected regarding the contract term – the Scope of Works in the ATM is for 12 months but the end
date of the contract is 31 December 2025. Does the contract term need to be amended so it covers the full 12 months or alternatively does
there need to be additional extension options (at the moment there is only the option for one extension of 3 months).
Many thanks

1. The ATM specifically refers to Shield and First Guardian, but there are other collapses (Australian Fiduciaries) and ASIC has said
that it believes that there may be as many as 30,000 people impacted. Does ASIC want this site to be designed specifically to cater to
Shield and First Guardian only or would it like the content to be designed to allow it to respond to these types of high risk switching
schemes more generally as well? The content should be designed to specifically cater to those impacted by Shield and First Guardian
only.
2. The ATM requires the translation of materials into other languages. The cost of translation will depend on the number of languages
and how common the language is (more common languages are cheaper to translate). Can you please advise which languages you
would like us to translate the materials into? If you do not know (which I suspect is the case based on previous conversations), can
you advise the number of languages you would like translations for (e.g. 3 most common) and we can try to determine what those
languages are through community engagement? In relation to the number of languages, respondents should adjust their proposal to
be as effective as possible based on their experiences with other similar projects.
3. For the online licensee lookup tool, which will use data from ASIC's official records, can you advise how ASIC will make that data
available? Will ASIC grant us access to its database for the purposes of creating a general live lookup tool? Or will ASIC provide a
static database (eg in excel) with data as of a specified date for the particular firms relevant to Shield and FG? The first option will take
longer to build and be more expensive than the second option, but the second option will be of assistance to members impacted by
other collapses, such as Australian Fiduciaries, and be an enduring tool. ASIC will provide static information on licensees to assist the
supplier to develop the tool.
4. The ATM covers the creation of content, but not maintaining the accuracy of that content over time. Much of the relevant
information about this matter changes on a daily or weekly basis. The value of the content will depend on whether or not it is current.
Would you like the response to include provision for maintaining the accuracy of that content over the one year period for which the
ATM provides the website should be maintained? Or do you want the content maintained only until the end of the contract? The
Scope of Work is to design, implement and maintain the content for a period of at least 12 months. So please include costs for
maintaining the accuracy of the content over the 12 month period.
5. The ATM provides a contract term ending December 31. In terms of timing, the website and content have to be created first, then
tested with community groups and translated (if appropriate) and then promoted. That means promotion in December, which is a
terrible time to try to promote anything (hence ASIC's media blackout). Does ASIC want all the promotion completed by the end of
December? Or could it be broken up before and after the holidays for maximum impact? Respondents should recommend the likely
workplan based on their experiences. ASIC’s overriding objective is to get information to people as quickly as is feasible.

  
Senior Specialist
Enforcement & Compliance
Australian Securities and Investments Commission
Level 20, 240 Queen Street, Brisbane, QLD, 4000
Mob: 

asic.gov.au
ASIC logo

From: Tenders <tenders@asic.gov.au> 
Sent: Wednesday, 1 October 2025 3:46 PM
To:   < asic.gov.au>;   < asic.gov.au>
Cc:   < asic.gov.au>
Subject: PLEASE RESPOND: PROC2622 - Approach to Market: To establish a Contract for Consumer Support for Shield and First Guardian
Collapse [SEC=OFFICIAL]

Hi Evaluation Team
I hope this email finds you well.
We have received a set of questions from Superconsumers regarding the current ATM. Could you please provide me with a response at your
earliest convenience? Once I have your input, I will be able to communicate the answers to all the service providers invited to this ATM.
Thank you so much for your assistance!
Cheers,

Kind Regards,
 

Category Manager, Professional Services
Procurement, Property & Contracts Team - Enterprise Services
Australian Securities and Investments Commission
100 Market Street, Sydney, 2001
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You don't often get email from superconsumers.com.au. Learn why this is important

Tel: 
asic.gov.au

ASIC is committed to diversity and inclusion. ASIC is a place of belonging regardless of difference, where all individuals are accepted,
safe and affirmed.

From:   < superconsumers.com.au> 
Sent: Wednesday, 1 October 2025 3:17 PM
To:   < asic.gov.au>
Cc: Tenders <tenders@asic.gov.au>;   < superconsumers.com.au>;  
< superconsumers.com.au>
Subject: Re: PROC2622 - Approach to Market: To establish a Contract for Consumer Support for Shield and First Guardian Collapse
[SEC=OFFICIAL]

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know the content is
safe.

Hi 
We have the following questions in relation to the ATM:
1. The ATM specifically refers to Shield and First Guardian, but there are other collapses (Australian Fiduciaries) and ASIC has said
that it believes that there may be as many as 30,000 people impacted. Does ASIC want this site to be designed specifically to cater to
Shield and First Guardian only or would it like the content to be designed to allow it to respond to these types of high risk switching
schemes more generally as well?
2. The ATM requires the translation of materials into other languages. The cost of translation will depend on the number of languages
and how common the language is (more common languages are cheaper to translate). Can you please advise which languages you
would like us to translate the materials into? If you do not know (which I suspect is the case based on previous conversations), can
you advise the number of languages you would like translations for (e.g. 3 most common) and we can try to determine what those
languages are through community engagement?
3. For the online licensee lookup tool, which will use data from ASIC's official records, can you advise how ASIC will make that data
available? Will ASIC grant us access to its database for the purposes of creating a general live lookup tool? Or will ASIC provide a
static database (eg in excel) with data as of a specified date for the particular firms relevant to Shield and FG? The first option will take
longer to build and be more expensive than the second option, but the second option will be of assistance to members impacted by
other collapses, such as Australian Fiduciaries, and be an enduring tool.
4. The ATM covers the creation of content, but not maintaining the accuracy of that content over time. Much of the relevant
information about this matter changes on a daily or weekly basis. The value of the content will depend on whether or not it is current.
Would you like the response to include provision for maintaining the accuracy of that content over the one year period for which the
ATM provides the website should be maintained? Or do you want the content maintained only until the end of the contract?
5. The ATM provides a contract term ending December 31. In terms of timing, the website and content have to be created first, then
tested with community groups and translated (if appropriate) and then promoted. That means promotion in December, which is a
terrible time to try to promote anything (hence ASIC's media blackout). Does ASIC want all the promotion completed by the end of
December? Or could it be broken up before and after the holidays for maximum impact?
Much appreciated,

On Fri, 26 Sept 2025 at 09:19,   < asic.gov.au> wrote:

Hi 
That is great news, thank you for letting me know.
Cheers

Kind Regards,
 

Category Manager, Professional Services
Procurement, Property & Contracts Team - Enterprise Services
Australian Securities and Investments Commission
100 Market Street, Sydney, 2001
Tel: 

asic.gov.au

ASIC is committed to diversity and inclusion. ASIC is a place of belonging regardless of difference, where all individuals are accepted,
safe and affirmed.

From:   < superconsumers.com.au> 
Sent: Friday, 26 September 2025 9:04 AM
To:   < asic.gov.au>
Cc: Tenders <tenders@asic.gov.au>;   < superconsumers.com.au>
Subject: Re: PROC2622 - Approach to Market: To establish a Contract for Consumer Support for Shield and First Guardian Collapse
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[SEC=OFFICIAL]

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know the content
is safe.

Hi 
I confirm receipt of your email. We intend to respond to this ATM.
CHeers,

On Wed, 24 Sept 2025 at 11:01,   < asic.gov.au> wrote:

Dear Service Providers
We are pleased to announce the release of the Approach to Market (ATM) for PROC2622, which seeks to establish a contract for
Consumer Support related to the Shield and First Guardian Collapse.
Please find attached the following document for your review and response:

ATM PROC2622 – Establishment of Contract for Consumer Support: Shield and First Guardian Collapse
The key dates for this ATM are as follows:

ATM Release Date: 24 September 2025
ATM Closing Date: 07 October 2025, 3:00pm (AEST)
Proposed Contract Commencement Date: 13 October 2025

We invite you to submit your response in accordance with the evaluation criteria and all other requirements outlined in the ATM
documentation.
All responses must be submitted to tenders@asic.gov.au by 3:00pm (AEST), Tuesday 7 October 2025. Any enquiries
regarding this ATM will be accepted until 5:00pm (AEST), Wednesday 1 October 2025 and must also be directed to
tenders@asic.gov.au.
Kindly acknowledge receipt of this email and confirm whether you intend to respond to the ATM.
We look forward to receiving your submission.
Kind Regards,
Procurement Team
Australian Securities and Investments Commission
tenders@asic.gov.au
Level 5, 100 Market Street, Sydney NSW 2000
ASIC logo

ASIC is committed to diversity and inclusion. ASIC is a place of belonging regardless of difference, where all individuals are
accepted, safe and affirmed.

Please consider the environment before printing this document.

Information collected by ASIC may contain personal information. Please refer to our Privacy Policy for information about how we
handle your personal information, your rights to seek access to and correct your personal information, and how to complain
about breaches of your privacy by ASIC.

This e-mail and any attachments are intended for the addressee(s) only and may be confidential. They may contain legally
privileged, copyright material or personal and /or confidential information. You should not read, copy, use or disclose the content
without authorisation. If you have received this email in error, please notify the sender as soon as possible, delete the email and
destroy any copies. This notice should not be removed.

--

Image removed by sender. -

  She/Her
Director of Advocacy (Policy)

Working from home on the lands of the Muwinina people in Nipaluna/Hobart

superconsumers.com.au

superconsumers.com.au
57 Carrington Rd, Marrickville NSW 2204, Australia

 

We at Super Consumers Australia acknowledge the traditional custodians of this land on which we work, and pay our respects to the First Nations people of this
country. Super Consumers Australia supports the Uluru Statement from the Heart.

This email (and any attachments) contains information that may be confidential, privileged or otherwise protected from disclosure. It is intended solely for the
recipient(s) named above. If you received this email by mistake, please notify the sender and destroy it and any copies. Thank you.

Please consider the environment before printing this document.
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Information collected by ASIC may contain personal information. Please refer to our Privacy Policy for information about how we
handle your personal information, your rights to seek access to and correct your personal information, and how to complain about
breaches of your privacy by ASIC.

This e-mail and any attachments are intended for the addressee(s) only and may be confidential. They may contain legally
privileged, copyright material or personal and /or confidential information. You should not read, copy, use or disclose the content
without authorisation. If you have received this email in error, please notify the sender as soon as possible, delete the email and
destroy any copies. This notice should not be removed.

--

Image removed by sender. -

  She/Her
Director of Advocacy (Policy)

Working from home on the lands of the Muwinina people in Nipaluna/Hobart

superconsumers.com.au

superconsumers.com.au
57 Carrington Rd, Marrickville NSW 2204, Australia

 

We at Super Consumers Australia acknowledge the traditional custodians of this land on which we work, and pay our respects to the First Nations people of this
country. Super Consumers Australia supports the Uluru Statement from the Heart.

This email (and any attachments) contains information that may be confidential, privileged or otherwise protected from disclosure. It is intended solely for the
recipient(s) named above. If you received this email by mistake, please notify the sender and destroy it and any copies. Thank you.
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ASIC logo

From:   < asic.gov.au> 
Sent: Thursday, 9 October 2025 3:08 PM
To:   < asic.gov.au>;  
< asic.gov.au>
Cc:   < asic.gov.au>;  
< asic.gov.au>
Subject: Specific Conflict of Interest , PROC2622 [SEC=OFFICIAL:Sensitive]
Importance: High
Good afternoon, Evaluation Committee Members,
Please find attached the Specific Conflict of Interest form for your consideration and response.
Once the forms are received any conflicts will be evaluated and followed up with individuals.
Where there are no conflicts, the responses will be shared upon receipt of the completed form.
Please do not hesitate to let me know if you have any questions.
Kind regards,

 

Procurement Manager
Professional Services - Procurement,
Enterprise Services
Australian Securities and Investments Commission
12 Moore Street, Canberra, ACT 2601

asic.gov.au
ASIC logo

Image of Doojoort Moort, artwork by Peter Farmer

ASIC acknowledges the Traditional Owners of the lands and waters on which we live and work.
We pay respect to Elders past and present as the custodians of the world's oldest continuing
cultures.
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ASIC acknowledges the Traditional Owners of the lands and waters on which we live and work.
We pay respect to Elders past and present as the custodians of the world's oldest continuing
cultures.
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PROC2622 Request for Quotation 
Consumer Support for Shield and First Guardian Collapse 

  asic.gov.au  Procurement, Property & Contracts, Enterprise Services 

Specific Procurement Conflict of Interest Statement 
  
The procurement process for RFQ ASIC PROC2622 - Consumer Support for Shield and First Guardian Collapse 
was released on 24 September 2025. The Tender has closed, and the evaluation process is due to commence.  
We now need to seek a specific statement from you confirming that you do not have a conflict of interest with 
any of the Tenderers.  
Below is the list of companies and the contact persons who have made submissions in response to the Tender.  
Please confirm whether:  

• you or any member of your family, close friends or associates have or recently had a known 
relationship of any kind, either of a business, financial, or private nature, with any of these 
suppliers or contact persons; or  
• there are any reasons why you should not be involved in the selection process involving any 
of these suppliers or contact persons.  

Please reply and attach this form via return email or to tenders@asic.gov.au  confirming whether a possible 
conflict exists (or not).  
 
If you do have a possible conflict, provide a summary in the email, and we will contact you to discuss the 
management strategy.  
 
Declaration:  

• I declare that:  I do not have a conflict of interest  
  

…………………………………………………………………………… 

Name/Signature of person making the declaration. 

Signature (not required if completed electronically and sent via email) 

 

Submission List: RFQ PROC2053 

Company Email Respondent 
Respondent 

Position 
Super Consumers 

Australia superconsumers.com.au    
Director of 

Advocacy (Policy) 
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From:  
To:    
Cc:    
Subject: Specific Conflict of Interest , PROC2622 [SEC=OFFICIAL:Sensitive]
Date: Thursday, 9 October 2025 3:08:30 PM
Attachments: image001.gif

image002.png
image003.jpg
Specific Procurement Conflict of Interest Statement PROC2622, Consumer Support for Shield and First
Guardian Collapse.docx

Importance: High

Good afternoon, Evaluation Committee Members,
Please find attached the Specific Conflict of Interest form for your consideration and response.
Once the forms are received any conflicts will be evaluated and followed up with individuals.
Where there are no conflicts, the responses will be shared upon receipt of the completed form.
Please do not hesitate to let me know if you have any questions.
Kind regards,

 

Procurement Manager
Professional Services - Procurement,
Enterprise Services
Australian Securities and Investments Commission
12 Moore Street, Canberra, ACT 2601

asic.gov.au
ASIC logo

Image of Doojoort Moort, artwork by Peter Farmer

ASIC acknowledges the Traditional Owners of the lands and waters on which we live and work.
We pay respect to Elders past and present as the custodians of the world's oldest continuing
cultures.
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PROC2622 Request for Quotation 
Consumer Support for Shield and First Guardian Collapse 

  asic.gov.au  Procurement, Property & Contracts, Enterprise Services 

Specific Procurement Conflict of Interest Statement 
  
The procurement process for RFQ ASIC PROC2622 - Consumer Support for Shield and First Guardian Collapse 
was released on 24 September 2025. The Tender has closed, and the evaluation process is due to commence.  
We now need to seek a specific statement from you confirming that you do not have a conflict of interest with 
any of the Tenderers.  
Below is the list of companies and the contact persons who have made submissions in response to the Tender.  
Please confirm whether:  

• you or any member of your family, close friends or associates have or recently had a known 
relationship of any kind, either of a business, financial, or private nature, with any of these 
suppliers or contact persons; or  
• there are any reasons why you should not be involved in the selection process involving any 
of these suppliers or contact persons.  

Please reply and attach this form via return email or to tenders@asic.gov.au  confirming whether a possible 
conflict exists (or not).  
 
If you do have a possible conflict, provide a summary in the email, and we will contact you to discuss the 
management strategy.  
 
Declaration:  

• I declare that:  I do not have a conflict of interest  
 

…………………………………………………………………………… 

Name/Signature of person making the declaration. 

Signature (not required if completed electronically and sent via email) 

 

Submission List: RFQ PROC2053 

Company Email Respondent 
Respondent 

Position 
Super Consumers 

Australia superconsumers.com.au    
Director of 

Advocacy (Policy) 
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From:  
To:    
Cc: Tenders;  
Subject: Response to procurement FW: Specific Conflict of Interest , PROC2622 [SEC=OFFICIAL:Sensitive]
Date: Thursday, 9 October 2025 7:25:23 PM
Attachments: image004.gif

image005.png
image006.jpg
Super Consumers Australia - CCS - Approach to Market PROC2622 - SOR Consumer Education to support
Shield and First Guardian.docx.pdf
FOCI - Questions for Buyers to ask Sellers - Super Consumers Australia.pdf
Probity Briefing, PROC2622-Consumer Support for Shield and First Guardian Collapse.pptx

Hi  and 
Thank you for Specific Conflict of Interest forms and I can confirm no conflicts have been
declared.
Please find attached the single response for PROC2622, for your evaluation, noting the
evaluation is subject to the probity provisions covered in the attached briefing document.
The response can not be shared with anyone external to the evaluation team, without
consultation and approval from a Probity Advisor (from the Procurement Team).
Kind regards,

From:   < asic.gov.au> 
Sent: Thursday, 9 October 2025 3:08 PM
To:   < asic.gov.au>;  
< asic.gov.au>
Cc:   < asic.gov.au>;  
< asic.gov.au>
Subject: Specific Conflict of Interest , PROC2622 [SEC=OFFICIAL:Sensitive]
Importance: High
Good afternoon, Evaluation Committee Members,
Please find attached the Specific Conflict of Interest form for your consideration and response.
Once the forms are received any conflicts will be evaluated and followed up with individuals.
Where there are no conflicts, the responses will be shared upon receipt of the completed form.
Please do not hesitate to let me know if you have any questions.
Kind regards,

 

Procurement Manager
Professional Services - Procurement,
Enterprise Services
Australian Securities and Investments Commission
12 Moore Street, Canberra, ACT 2601

asic.gov.au
ASIC logo

Image of Doojoort Moort, artwork by Peter Farmer

ASIC acknowledges the Traditional Owners of the lands and waters on which we live and work.
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We pay respect to Elders past and present as the custodians of the world's oldest continuing
cultures.
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Approach to Market (ATM) – Services 

 

Response to Approach to Market 
to establish 

Contract for Consumer Support for Shield and First Guardian 
Collapse 

ATM Reference ID: PROC2622 

 

This Response will be prepared and lodged in 
accordance with the Minimum Content and Format 
requirements as set out in A.A.1 [Key Information and 
Dates]. 

x Yes​
☐ No: Do not proceed as your Response 
will not be eligible for further consideration 

This Response will demonstrate our ability to meet the 
Conditions for Participation as set out in A.A.1 [Key 
Information and Dates]. 

x Yes​
☐ No: Do not proceed as your organisation 
will not have the ability to fulfil the 
requirements of the procurement. 

 

Potential Supplier’s Contact Officer 
For all matters relating to this Response, the Potential Supplier’s Contact Officer is: 

Potential Supplier Name: Super Consumers Australia 

Contact Name:    

Position: Director of Advocacy (Policy) 

Telephone:  

Email Address: superconsumers.com.au 

Postal Address: 57 Carrington Rd, Marrickville NSW 2204, Australia 

 
Reference Number: PROC2622 Page 1 of 16 
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Approach to Market (ATM) – Services 

Part 1 – Potential Supplier’s Details 
1.1​ Potential Supplier’s Details 
Organisation’s Full Legal Name: 
 

Superannuation Consumers’ Centre Ltd 

Legal Entity Type:  ☐ Individual/Sole Trader 
☐ Partnership 
x Company 
☐ Sole Director Company 
☐ Trust (see note below) 
☐ Educational Institution (see note below) 
☐ Other (please state): 

NOTE FOR TRUSTS: If the Potential Supplier is trading as a trust, please provide details of the relevant 
trust (and trustee) including a copy of the relevant trust deed (including any variations to that deed) as an 
attachment to this Response. 

NOTE FOR EDUCATIONAL INSTITUTIONS: If your Response is successful, prior to entering a Contract 
you will be required to provide details of any enabling legislation as well as details of any delegations or 
other authorisations that are relevant to the execution of a contract. 

Australian Business Number (ABN): 
 
 

34163636566 

Australian Company Number (ACN): 
 

163636566 

Australian Registered Body Number (ARBN): 
 

n/a 

Registered Address: 57 Carrington Rd, Marrickville NSW 2204, Australia 
 
 

1.2​ Previous Judicial Decisions 
Has your organisation, or where relevant any of its directors, ever 
had a judicial decision against them (not including decisions under 
appeal) relating to employee entitlements or engaged in practices 
that have been found to be dishonest, unethical or unsafe? 

☐ Yes, see below. 
x No 

If yes, what was the date of discharge? 
 
The Supplier acknowledges that the giving of false or misleading 
information to the Commonwealth is a serious offence under section 
137.1 of the schedule to the Criminal Code Act 1995 (Cth). 

(DD/MM/YYYY) 
 
Note: The Customer cannot enter a 
contract with a supplier who has an 
undischarged judicial decision relating to 
employee entitlements. 

1.3​ Workplace Gender Equality 
Is your organisation classified as a ‘relevant employer’ under the 
Workplace Gender Equality Act 2012 (the WGE Act)? See 
https://www.wgea.gov.au/about 

☐ Yes, I am a relevant employer 
x  No, I am not a relevant employer 

 
Reference Number: PROC2622 Page 2 of 16 

 

Document 22 4ASIC FOI 2627-009



Approach to Market (ATM) – Services 

If yes, you are required to provide a current letter of compliance 
with the WGE Act prior to entering into a contract. Have you 
provided a letter of compliance with this Response? 

☐ Yes  
☐ No, I will provide a current letter of 
compliance prior to contract 

NOTE: If the Potential Supplier is successful in this ATM process and where the Supplier is a relevant 
employer under the WGE Act, the Supplier must provide evidence that it complies with its obligations 
under the WGE Act before commencement of any Contract and, if the term is more than 18 months, within 
18 months of commencement and annually thereafter for the duration of the Contract.  

If the Supplier becomes non-compliant with the WGE Act during the course of the Contract, the Supplier 
must notify the Customer’s Contact Manager in writing within 10 Business Days. Compliance with the 
WGE Act does not relieve the Supplier from its responsibilities to comply with its obligations under the 
Contract. 

1.4​ Indigenous Businesses 
Is your organisation:  

●​ 50% or more Indigenous owned? 
●​ a joint venture that is 50% or more indigenous owned which 

can demonstrate equal indigenous representation and 
involvement in the management of the joint venture?  

☐ Yes – see question below. 
x  No – proceed to section 1.5. 

Is your organisation registered on Supply Nation? ☐ Yes 
☐ No – see note below 
x  Not Applicable 

NOTE: Please provide a certificate or letter from a recognised Indigenous organisation such as Land 
Council, Indigenous Chamber of Commerce or Office of the Registrar of Indigenous Corporations verifying 
Indigenous ownership. 

1.5​ Potential Supplier’s Contract Manager 
For matters relating to the proposed Contract, the Potential Supplier’s Contract Manager will be: 

Name:    

Position Title: Director of Advocacy (Policy) 

Telephone: n/a 

Mobile:  

Email Address: superconsumers.com.au 

Postal Address: 57 Carrington Rd, Marrickville NSW 2204, Australia 
 
 

1.6​ Potential Supplier’s Address for Notices (if different from the Contract 
Manager) 

Name:  as above 

Position Title:  

Email Address:  

Postal Address:  
 

 
Reference Number: PROC2622 Page 3 of 16 
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Approach to Market (ATM) – Services 

Part 2 – Executive Summary 
2.1​ Executive Summary of Potential Supplier’s Proposal 
Website 
We will create a ‘one stop shop’ website that provides accurate information, practical advice and tools for 
consumers impacted by the Shield and First Guardian collapses through their regulated superannuation 
fund (either registrable superannuation entity or self-managed superannuation fund (SMSF)) (“impacted 
consumers”). The website will be user-friendly, mobile-responsive, secure and accessible.  

Content will include information to support consumer understanding, resilience, and protection from further 
harm as well as self-help tools to support consumers to assert certain legal rights for redress in relation to 
investment losses.  

Content will be supported by appropriate graphical and audio/visual content based on stakeholder needs 
analysis and feedback. 

Stakeholder engagement and outreach 
A stakeholder engagement and outreach campaign will be undertaken to identify the needs of impacted 
consumers and seek feedback on prepared content, which will initially be drafted in plain English. 
Stakeholders will include investor groups, legal clinics, law firms, financial counsellors, consumer 
advocates, community groups and regulatory bodies (e.g. ASIC and AFCA). Following outreach, we will 
identify the three languages other than English that are most likely to assist impacted consumers of 
culturally and linguistically diverse (CALD) backgrounds. Key content will be translated into those 
languages where appropriate. We will also consider other needs or preferences impacted CALD consumers 
may have for content (e.g. video). This information will be used to inform our promotion plan.  

Promotion campaign 
The website and key messages for consumers will be promoted through a three month campaign, starting 
mid December and running until mid March 2026, with initial messaging focussed on raising the profile of 
the issues and the web content and the latter phase focussed on highlighting key AFCA complaint 
deadlines in Autumn 2026. Promotion will include social media advertising as well as proactive and reactive 
media engagement and targeted promotion within affected community groups, in partnership with local 
organisations (where required). 

Maintenance and reporting 
The website will be maintained during the length of the contact (12 months). We will update the website 
content weekly throughout the contract to ensure accuracy and relevance of content as circumstances 
change over time. As appropriate, we will also promote updated content using social and mainstream 
media. 

Ongoing stakeholder feedback will be solicited and fed into updates to ensure the content is presented in a 
manner that is practical for impacted consumers. 

Ongoing monitoring of website and self-help tools will be undertaken to measure efficacy and drive 
improvements where required.  

We will provide ASIC with a stakeholder engagement and consultation report which summarises the work 
undertaken as well as results achieved at the end of the contract. 

2.2​ Conditions for Participation 
No Conditions for Participation specified. 
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Part 3 – Ability to Meet the Requirement 
3.1​ Detailed Proposal to Meet the Customer’s Requirement 
We propose to undertake the work set out in section A.A.2 of this ATM in five phases. Some of these 
phases will overlap in timing, but have been separated out thematically for ease of planning. 

Phase 1: Website (October - November 2025) 
In the first phase of work, which will begin on 13 October 2025 or the date a contract is signed, whichever is 
later, we will build a simple, easy to navigate, mobile-responsive, secure and accessible website complying 
with the WCAG 2.1 accessibility standards. Work on the website will be completed by Essential Media (our 
existing website provider) and will happen at the same time as content generation, which will be undertaken 
by Super Consumers. 

Because of the time sensitivity, the priority will be to get the website online and educational content up on 
the website first. The focus for this content will be to ensure that it is in plain English and that it can easily 
be translated using web-based translation services e.g. Google Translate. Educational content in this phase 
will include guidance about: 

●​ how to identify the entities responsible for any products and services the impacted consumer 
received (adviser, super trustee, managed investment scheme)  

●​ how to make a complaint to the entity directly and if unsuccessful to AFCA  
●​ how to prepare and write the complaint, which issues to raise, what resolution to request and what 

information to include  
●​ other options impacted consumers may have, like participating in a class action  
●​ how liquidations work and how to participate in the liquidations for Shield or First Guardian (for 

impacted consumers with SMSFs) 
●​ how to protect yourself from further attempts to mislead or take advantage of investors (eg scam 

complaint management firms)  
●​ other content we believe would be of benefit to impacted consumers, based on our experience or 

community engagement. 

Engagement and consultation will take place with stakeholders during this period. Stakeholders include but 
are not limited to ASIC, AFCA, investor groups, consumer advocates, legal clinics, law firms and financial 
counselling organisations who are assisting impacted consumers.  

We will also reach out to community groups leveraging established relationships to identify other cohorts of 
impacted consumers, particularly impacted CALD consumers. The primary goal will be to identify other 
impacted consumers who are not well served by English language content. A more concrete understanding 
of the demographics and information / support needs of impacted consumers will assist with developing an 
effective communications plan and promotion strategy. 

In conjunction with ASIC and Essential Media, we will develop a financial adviser -> licensee lookup tool to 
be integrated into the website based on a static data set provided by ASIC which includes information about 
advisers involved with Shield or First Guardian during relevant periods. Delivery of this tool will be 
dependent on ASIC providing a clean set of data which includes the relevant licensees and authorised 
representatives. 

We will soft-launch the website at the end of this phase using community partners to target specific groups. 
We will continue to collect feedback during the phase and amend content in response as appropriate. 

 

Phase 2: Consultation and expanded tools (November - December 2025) 
During this phase we will deliver the following self-help tools: 

●​ a complaint path tool to assist consumers to identify who they can complain about and to whom, 
depending on their circumstances 

●​ checklists for preparing complaints or lodging proofs of claim in liquidation proceedings 
●​ template complaint letters. 
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In this phase, we will also: 

●​ develop a communications plan designed to target impacted consumers, including CALD 
consumers 

●​ develop and advertising strategy designed to best leverage paid advertising to target impacted 
consumers with key messages 

●​ develop audio/video and graphical content to support the educational content and advertising 
campaign based on stakeholder feedback, translated where appropriate 

●​ translate key content into the three languages most likely to be spoken by impacted CALD 
consumers.  

A key component of the communications plan will involve partnering with relevant community organisations 
to ensure that we fully understand the needs of impacted consumers, identify gaps / areas for improvement, 
and design communications that meet those needs. There is a risk that CALD consumers who have 
received poor advice from financial advisers or had other poor dealings with members of their own 
communities may feel uncomfortable complaining about them and may be reluctant to lodge complaints. As 
such, issues relating to the collapses will need to be raised in a culturally appropriate manner with the 
guidance and support of community leaders.  

 

Phase 3: Promotion (December 2025 - March 2026) 
In this phase, we will hard-launch the website in accordance with the advertising strategy developed with 
Essential Media. The campaign will start mid December 2025 and run through until mid March 2026. Initial 
advertising will raise awareness for the website and its content as well as continue to raise awareness 
about the issues and key actions impacted consumers need to take. While the period immediately before 
Christmas until after Australia Day tends to be a poor time to promote content because people may be on 
vacation and travelling, it is also a period when people have more free time to focus on things other than 
work and may be more likely to engage with media. Because of the dearth of media content available 
during the period, it is also easier to get media attention.  

Towards mid-March 2026, we will focus on warning impacted consumers about the deadline to make AFCA 
complaints about advisers whose AFCA memberships are expiring in the period of April - August 2026.  

While it will be tailored to the needs of impacted consumers as identified in through consultation and 
outreach, the advertising campaign will likely include: 

●​ paid social media promotion on LinkedIn and Facebook 
●​ the creation of engaging social media content (e.g. graphics, videos) 
●​ engagement with the Shield Master Fund subreddit 
●​ pitching stories to consumer focussed media (e.g. ABC, Daily Mail, news.com.au or The Guardian) 

and well as non-English media (e.g. SBS). 

We will also promote the website through reactive media as opportunities arise. 

 

Phase 4: Maintenance and updates (March 2026 - October 2026) 
We anticipate based on our experience with the Shield and First Guardian matters that relevant information 
for impacted consumers will change frequently and it will be important to inform consumers of these 
changes. For example, AFCA recently extended the AFCA memberships of two advice licensees in order to 
allow consumers additional time to make a complaint. This change is highly relevant information for 
impacted consumers and it is important that it be communicated to them efficiently. In order to ensure the 
content on the website remains current, we will undertake at least weekly updates of the content on the 
website where appropriate to maintain its accuracy and relevance. Updated and new content will be clearly 
marked so that users know it has been updated. 

In order to ensure that consumers are aware of updates, we will also create a mailing list that users can 
subscribe to if they wish to receive website updates. Users will be able to subscribe to the list with an online 
form. The list will collect a minimum of personal information (i.e. email address will be the only required 
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field) and consumers will be able to unsubscribe from this list. Email addresses will be kept in accordance 
with the Australian Privacy Principles, including in relation to the security of that information. 

Where updates are particularly important in our view, we will use social media and other media 
opportunities to promote awareness of them. 

 

Phase 5: Monitoring and reporting (October 2026) 
We will provide ASIC with a stakeholder engagement and consultation report which contains a summary of: 

●​ the communications plan, including outreach to CALD communities 
●​ stakeholder engagement, consultation and outreach activities undertaken 
●​ findings from our outreach and stakeholder engagement activities 
●​ information about the demographics of impacted consumers, to the extent we are able to identify 

them through outreach 
●​ the impact that stakeholder engagement, consultation and outreach activities have had on the other 

deliverables. 

We will track the impact of our work through website usage statistics (including in relation to the tools), 
social media engagement and media statistics (e.g. mentions and share of voice) as well as advertising 
metrics. We will provide ASIC with a summary of these statistics on request. 

 

Additional considerations 
Duration - the website will be maintained for a minimum of 12 months.  

Scope - the website content will focus on Shield and First Guardian as set out in the ATM; however, the 
pricing information in section 5.1 sets out the costs for extending the content to other similar investment 
collapses impacting superannuation members (e.g. Australian Fiduciaries). We reserve the right to include 
other content on the website that we feel, based on our experience or community engagement, would be 
beneficial to impacted consumers at our own cost. 

Translation - this Response provides for the translation of key website content into three languages from 
plain English. At this time, we do not know whether there are communities who speak languages other than 
English who would benefit from content in other languages and if so, what languages. We have undertaken 
some stakeholder engagement to date to better understand the demographics of impacted consumers, 
including consultation with AFCA and ASIC’s enforcement team. To date, none of the groups we have 
engaged with have identified cohorts of impacted consumers who do not speak English as a first language. 
After further outreach is undertaken, we will be in a better position to consider what languages will be most 
useful to translate into. In the absence of better information, our Response assumes that content will be 
translated into the three most common languages spoken in Australia other than English, which are 
(according to ABS data): Chinese (Mandarin/simplified), Arabic, and Chinese (Cantonese/traditional). 
Should ASIC wish content to be translated in more than three languages, this can be done for an additional 
cost which is set out in section 5.1 below. 

It is also important to note that culturally and linguistically diverse (CALD) peoples may have needs beyond 
simply translation. For example, some audiences may have a preference for information to be conveyed in 
a specific format (e.g. using images). These needs will be taken into account as part of our communications 
plan and advertising strategy. 

Legal review - we will obtain legal review of checklists, complaint templates and other content as required 
to ensure accuracy of information and guidance.  

a)​ Commonwealth Supplier Code of Conduct 

Has the Potential Supplier ever been investigated for a potential 
breach, or has been found to have actually breached, the 
Commonwealth Supplier Code of Conduct in connection with a 
Commonwealth contract? 

☐  Yes, see below. 
x  No 
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If yes, provide further details:  

Not applicable. 
 

b)​ Standards 

Essential Media has partnered with numerous organisations and campaigns in the disability advocacy and 
support sector, and as such have vast experience in adhering to disability standards. They build all of their 
campaign websites in compliance with WCAG 2.1 AA standards, so that they are accessible to a wide 
range of users, including those with visual, auditory, physical, speech, cognitive, and neurological 
disabilities. 
Some examples include:  

●​ https://disabilitydialogue.com.au/  
●​ https://cpactive.org.au/ 

 
To ensure the security of the website, we will use:  

●​ An individual AWS Lightsail instance for each Wordpress website 
●​ ManageWP to ensure updates and backups are regular  
●​ Sucuri for protection and monitoring of threats 
●​ Essential maintains Far Edge on call for cyber security and backend management support. 

 

We will comply with relevant standards relating to electronic communications as we currently do with our 
email distribution list. We will also comply with the Australian Privacy Principles in relation to the creation of 
a distribution list for the contracted website. In particular, the list form will be designed to collect only an 
email address at minimum to subscribe. The form will ask for optional information designed to assist us to  
support impacted consumers (e.g. postcode, languages spoken). To the extent that we receive other 
personal information (e.g. if someone chooses to share their story with us), we will continue to follow our 
current practices in relation to that information including: 

●​ obtaining consent to the collection and use of that information 
●​ explaining how we will use information we collect, if at all 
●​ only collecting information we need to collect for the stated use 
●​ limiting access to personal information to those who need to access it 
●​ ensuring that personal information that is retained is retained securely in our systems and that those 

systems (which are maintained by CHOICE) comply with appropriate security measures. 
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Part 4 – Potential Supplier’s Demonstrated Capability and 
Capacity 

4.1​ Statement of Skills and Experience 
Super Consumers Australia 
Super Consumers Australia is the advocate for people on low and middle incomes in Australia’s 
superannuation system. We were founded to fight for an accountable and fair super system that delivers 
great service and great financial outcomes in retirement. Based on deep research, we influence 
policymakers, hold super funds accountable, and help consumers maximise and manage their super. 
Formed in 2013, we are an independent, not-for-profit organisation and a leading voice for consumers of 
superannuation products and services. Our primary funding comes through a small APRA levy on super 
funds. 
 
We are consumer advocates with a reputation for fearless advocacy on behalf of consumers. We have a 
proven track record and public profile advocating on behalf of consumers impacted by the Shield and First 
Guardian matters. We cut through the spin and give people guidance they can understand and action. 
 
Subject matter expertise 
Our staff have significant experience in subjects relevant to this ATM. Two of our team have previously 
worked for ASIC and have strong working knowledge of the Corporations Act, including rules relating to 
AFCA complaints. Two of our staff have senior leadership experience working for superannuation 
regulators (APRA and ASIC) and have developed strong strategic, subject matter, and stakeholder 
engagement expertise in addition to a solid understanding of the Superannuation Industry (Supervision) Act 
and APRA prudential standards. One of our team members has practiced bankruptcy and insolvency law in 
a pensions context. One of our team members has significant experience working with CALD communities 
including new migrants to Australia. Two of our team have significant experience working for other 
consumer advocacy groups and maintain strong relationships with financial counsellors and legal clinics as 
a result. Our ability to generate content relevant to Shield and First Guardian is demonstrated by the 
content on our website, including but not limited to our content on Shield and FIrst Guardian: 
What you need to know about Shield and First Guardian Master Funds 
 
Stakeholder engagement 
We are the only independent organisation that is dedicated to advancing the interests of super consumers. 
We have a strong track record of identifying consumer harms and engaging successfully with Government 
and other stakeholders to address these issues. As a result of our advocacy work, we have strong 
relationships with other consumer advocates, legal clinics, financial counsellors and government and 
regulatory bodies, including ASIC. These relationships ensure that we are able to effectively communicate 
with key stakeholders in the super ecosystem and provide us with access to information about key issues. 
For example, our relationships with other consumer groups have given us important information about the 
consumers impacted by Shield and First Guardian as well as commitments to assist us in promoting 
content through media and directly to their consumer stakeholders. 
 
Consumer engagement 
While we do not provide casework services to individual consumers, we do regularly engage with 
consumers who are looking for information or wish to share their experiences with us. Our investigative 
journalism about First Guardian was in response to consumers who came to us: 
How dodgy super advice destroyed Peter’s life savings 
Rotten nest eggs: How super funds failed thousands of Australians 
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We have also been approached and have been engaging with a Shield/First Guardian investor group in 
relation to the need to provide more information to impacted consumers. 
 
Media engagement 
We have a demonstrated ability to work with media to raise awareness about key issues. For example, we 
were heavily covered in the media in the last year in relation to: the credential stuffing attacks, the Hesta 
limited service period, matters relating to Shield and First Guardian and death benefits, including in relation 
to our research about death benefit nominations and our report about First Nations peoples’ access to 
super. In this regard, we have a demonstrated ability to get coverage proactively as well as reactively 
(people reach out to us as the consumer voice about super). Compared to peer superannuation advocacy 
bodies, we have held over 50% the share of voice about superannuation in Australian media in the last year 
and over 80% in the last six months. 
 
Independence 
We are independent from the super industry. Our board members do not represent any superannuation 
fund or insurance company, employer-sponsor or union. Our Government funding is determined by the 
Government, not any particular fund, though it is industry funded in the same way ASIC and APRA are 
funded. Our independence is important to building and maintaining consumer trust. This is particularly 
important with respect to Shield and First Guardian as impacted consumers are upset and distrustful of the 
various entities they see as being responsible for the loss of their super (based on what they have told us). 
In our view, if this work were undertaken by someone who was not independent, consumers might not 
follow the advice because they might believe it was biased in favour of someone who was avoiding 
responsibility. 
 

Essential Media 
Essential Media is Super Consumers’ existing website provider. It harnesses over 25 years of research 
insights and strategy counsel to deliver winning campaigns that strengthen their clients and their 
communities. Founded in 1997, Essential has more than two decades of experience working with 
not-for-profit organisations across diverse sectors.  
 
Essential has unparalleled experience at helping Australian non-profits determine competing priorities, map 
out effective strategy, and build internal communications expertise and capacity. They are able to provide a 
range of communications services to fill in gaps that Super Consumers has in its skillset, while working with 
the expertise we do have. This avoids duplication. 
 
Essential takes an outcomes-focussed approach and is able to provide impact measurement, which will 
allow us to assess the success of our work. 
 
Essential has vast experience in developing and executing communication and advertising strategies and 
have developed and executed countless communication and advertising strategies for a broad range of 
clients across sectors such as education, union, disability, environment, not-for-profit. 
  
Essential has a strong expertise in buying and managing social media advertising. For example: 

●​ Managing cross platform social media advertising for the Thrive by Five campaign to build 
awareness, convert target audiences into supporters and drive traffic to their website. This includes 
advertising concept development, production project management, ad publishing, monitoring and 
reporting. 

●​ Managing a Meta ad buy for the Australian Education Union during the 2022 Federal Election, to 
persuade target audiences to reconsider their vote for a party with policies that would deliver their 
advocacy goals. This included advertising concept development, copy writing, graphic design, ad 
publishing, monitoring and management and reporting. 
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●​ Managing a YouTube ad buy for the Reading Writing Hotline to drive traffic to their website and 
increase awareness of their service offering. 

 

4.2​ Specified Personnel 
Name Position/Role Current Security 

Clearance Level# 
Percentage of ​
Total Project 

Time 

Not applicable.    

    

Total personnel time 100% 

# if requested at A.A.2(b) 

4.3​ Subcontractors 

Full Legal Name: Essential Media Communications PTY LTD  

Postal Address: Level 1, 341 George St 
Sydney NSW 2000 

ABN/ACN/ARBN: ABN 48 074 671 462 
 

Is this subcontractor registered 
on Supply Nation or 50% or 
more Indigenous owned? 

No  

 

a)​ Scope of Works to be Subcontracted 
Website development - Super Consumers uses Essential Media to provide website development, hosting 
and maintenance. Essential will provide any advice required to comply with website security and 
accessibility requirements. 
 
Promotion of content - Essential Media will also assist with developing and delivering a communications 
plan and advertising strategy to reach people of different backgrounds in order to ensure that as many 
impacted consumers are aware of their rights as possible. 
 
Legal services - Super Consumers does not employ any practising lawyers. In order to ensure that the 
content produced relating to legal rights and redress is correct, it is important that it is reviewed by a 
qualified lawyer with appropriate expertise. It is likely that the advice required will need to be provided by 
more than one firm (i.e. one firm with experience relating to superannuation and AFCA complaints and one 
firm with experience relating to insolvency proceedings). We have commenced a process to select firms to 
provide this advice, but due to the short deadline provided for response to this ATM, we have not finalised 
the firm or firms who will provide this work. 
 
Translation - We do not employ any translators. Translation of content will be subcontracted to a translator 
who is qualified to translate content in the languages that are identified as part of stakeholder consultation 
and outreach. Translators often work as sole proprietors. Companies that do provide translation services do 
not provide services in every language. Until we know which languages we need to translate, we will not 
know who we can subcontract to. However, we have obtained quotes for the provision of translation 
services into Chinese (Mandarin/simplified), Arabic and Chinese (Cantonese/traditional), which are the 
three most commonly spoken languages in Australia other than English. 
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ability to advocate without breaching such rules. Likewise, we have a demonstrated ability to call out poor 
practices without breaching laws relating to defamation.  

The Approach to Market provides that, prior to commencement of the Contract, the Customer’s Contract 
Manager and the Supplier’s Contract Manager will identify any potential work health and safety (WHS) 
issues anticipated to arise during the term of the contract and assign management of each issue identified 
to the party best able to manage it. For all issues assigned to the Supplier, the Supplier will provide the 
Customer with a WHS plan for approval and no work will commence until the plan is approved unless 
agreed in writing by the Customer. Throughout the Contract Term, the Customer and the Supplier will 
proactively identify and cooperate to manage any WHS issues that arise. 

4.9​ Sustainability Considerations 
The contract is for content generation, legal services, website design and hosting and translation. All 
services, including sub-contracted services, will be provided by Australians employed by charities or small 
businesses in compliance with all applicable laws and regulations. The nature of the services contracted 
and the size of the entities involved means that the impact on the environment of this work is likely to be 
low. We do not anticipate any travel or printing will be required. Many of the people providing services work 
from home, therefore office footprints are small. 

Office services are provided to Super Consumers under an office administration contract with CHOICE. 
CHOICE was officially accredited Climate Active from 2017-2023. That means they removed as much 
carbon as the organisation put into the environment. Since 2023, they have moved into emissions 
monitoring so that they can continually lower our emissions through partnering with other supplier 
organisations who have achieved carbon neutrality. More information about CHOICE’s environmental 
impact can be found here. 

4.10​ Additional Information 
The Commonwealth’s Fraud Control Framework requires the Customer to manage risk of fraud and 
corruption as part of contracting and procurement activities. Our internal fraud controls include: 

●​ the preparation of audited financial reports in compliance with accounting and auditing standards; 
●​ tracking of time spent on different types of work to ensure that work aligns with funding provided in 

relation to that work 
●​ payment methods that have a range of anti-fraud measures, including invoice and receipt 

verification and multiple sign-offs from executive and board directors 
●​ board director and executive conflicts register which is regularly updated.  
●​ conflicts policies which map out internal policies for the management and removal of conflicts. 
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Part 5 – Total Costs to be incurred by the Customer 
5.1​ Pricing 

Fixed Price (including all expenses) 

Due Date Milestone Description Total Price​
GST Exclusive 

GST 
Component 

Total Price ​
GST Inclusive 

7/11/25 Creation of website that meets security, 
backup and accessibility requirements, 
including design, branding etc 

$40,000 $4,000 $44,000 

 Financial adviser -> licensee lookup tool, 
including design, consultation with users 

$4,000 $400 $4,400 

 
 

Educational content in plain English, 
including legal review 

$5,350.00 $535 $5,885 

 Initial consultation with stakeholders and 
community groups about their needs 

$2,000 $200 $2,200 

5/12/25 Complaint pathway tool, checklists (2) 
and complaint letter templates (4), 
including legal review 

$12,350 $1,235 $13,585 

 Ongoing engagement with community 
groups to get feedback on content and 
tools 

$2,000 $200 $2,200 

 Communications plan including outreach 
to affected CALD communities 
(deliverable) 

$16,000 $1,600 $17,600 

 Translation into three (3) languages of 
key website content incl checklists 

$10,260 $1,026 $11,286 

 Develop advertising strategy for three (3) 
month campaign including analysis and 
optimisation, performance reporting 

$15,000 $1,500 $16,500 

20/3/26 Paid digital advertising budget (to be 
spent over three (3) months) 

$50,000 $5,000 $55,000 

 Proactive and reactive media (pitching, 
interviews, commentary etc) 

$1,000 $100 $1,100 

 Promotion of content to impacted CALD 
communities, including e.g. at community 
meetings 

$1,000 $100 $1,100 

 Educational communications assets (eg 
social media tiles, graphics, video 
content) to support website and 
promotion 

$11,000 $1,100 $12,100 

 Translation of educational 
communications assets into three (3) 
languages 

$900 $90 $990 

12/10/26 Website hosting, including security and 
plug-in updates for twelve (12) months 

$2,700 $270 $2,970 
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Due Date Milestone Description Total Price​
GST Exclusive 

GST 
Component 

Total Price ​
GST Inclusive 

 Weekly updates to content from 10 
November to 9 October 2026 

$4,800 $480 $5,280 

 Graphics, video, social media content up 
to 20 hours to support updates during the 
maintenance period 

$7,000 $700 $7,700.00 

 Legal review of updates, where 
appropriate 

$1,800 $180 $1,980 

 Translation into three (3) languages of 
weekly updates 

$4,320 $432 $4,752 

 Stakeholder engagement and 
consultation report 

$1,000 $100 $1,100 

 Subtotal $192,980 $19,298  

Total Fixed Price for Services $212,278 

Adjustment to Fixed Pricing for Contract Variation/Extension 
The contract could be varied at the following costs: 

●​ translation per language as follows: 
○​ key website content including checklists - $3,420 plus GST 
○​ graphic design elements, audio/video content - $300 plus GST 
○​ weekly updates - $1,440 plus GST 

●​ 10 hours of design, digital, social media content at a cost of $3,500 plus GST 
●​ paid advertising spend can be adjusted to any amount plus GST. 

 

5.2​ Proposed Payment Schedule 

Due Date Milestone Description Total Price​
(GST Exclusive) 

GST 
Component 

Total Price ​
(GST Inclusive) 

7/11/25 Completion of website build, financial 
adviser tool, educational content and 
initial consultation  

$51,350 $5,135 $56,485 

5/12/25 Completion of additional tools and 
resources, further consultation, 
communications plan, educational 
content translation and advertising 
strategy 

$55,610 $5,561 $61,171 

20/3/26 
 

Completion of advertising campaign, 
proactive and reactive media, targeted 
promotion to CALD communities, 
development of educational 
communications assets, including 
translation 

$64,400 $6,440 $70,840 

12/6/26 Web hosting, weekly updates including 
legal review, 10 hours of graphic design 
etc and translation for the period of 21 
March 2026 - 12 June 2026 

$10,310 $1,031 $11,341 
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12/10/26 Web hosting, weekly updates including 
legal review, 10 hours of graphic design 
etc and translation for the period of 13 
June 2026 - 12 October 2026 and 
stakeholder engagement and 
consultation report 

$11,310 $1,131 $12,441 

 Subtotal $192,980 $19,298  

Total Milestone Payments $212,278 

 

5.3​ Additional Facilities and Assistance 
In order to design the financial adviser lookup tool, Super Consumers will require that ASIC provide an 
extract of its financial adviser register and an extract of its professional registers for the firms that provided 
advice about Shield and First Guardian during the periods it was sold and for the advisers who worked for 
those firms or their corporate authorised representatives. That extract will need to be machine readable 
(e.g. excel) and include at least the following details: 

●​ full name of relevant licensees and their Australian financial services (AFS) licence numbers 
●​ full name of all corporate authorised representatives (CARs) of relevant licensees, their AFS 

representative number and the dates the authorisation commenced and ceased (if applicable) 
●​ full name of all financial advisers who are authorised representatives of relevant licensees and their 

employers (either the licensee or the CAR) and financial adviser number. 

 

5.4​ Non-Compliance 

Clause Reason for Non-Compliance Proposed New Wording 

Nil   

   

   

   

 

 

 

 
Reference Number: PROC2622 Page 16 of 16 
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OFFICIAL  

  Seller FOCI 
Information Questionnaire Background  
As part of the Australian Government’s commitment to secure and resilient procurement  
practices, sellers responding to approaches to market for technology may be asked to  
complete this Foreign Ownership, Control or Influence (FOCI) Information 
Questionnaire.  

This questionnaire supports the implementation of the FOCI Risk Assessment Guidance,  
which comes into effect in July 2025 as part of the PSPF Direction 001-2024. It is designed  
to help government buyers assess potential risks associated with foreign ownership, control,  
or influence in the supply chain when conducting a procurement for technology assets.  

Instructions  
• All questions must be answered.   
• Where appropriate provide as much information as possible to support your answer.  
• Where you have answered ‘yes’ to a question, evidence must be available at the  
Buyer’s request.   
• Where you have answered ‘no’ or ‘unsure’, please provide a brief explanation as to  

why this is the case. 

Question  Answer 

Section 1 – Intent 

Who is your company’s ultimate 
parent? What country is it based in? 

There is no parent. We are based in 
Australia. 

Are any companies in your 
ownership structure based in other 
countries? 

No. There are no other companies in our 
ownership structure. 

Section 2 – Vendor Jurisdiction Hazard 

Is your company subject to any foreign 
laws requiring data sharing with 
governments?  

No. We only operate in Australia. 
However, our data is backed up with 
AWS and Google Cloud and they are a 
foreign company subject to foreign laws. 

Has your company or parent company 
ever been sanctioned by Australia or 
another  country?  

No. We have complied with all laws and 
do not operate outside Australia. 

Has your company or parent company 
been sanctioned for corruption or similar 
practices in any jurisdiction?  

No. We have complied with all laws and 
do not operate outside Australia. 

Section 3 – State Ownership, Control or Influence 

Does your company or parent company 
have  any state ownership?  

No. We are a private company. 
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Is your company or parent company 
under  any state control?  

No  We are a private company. 

 
 

FOCI Seller Questionnaire  

OFFICIAL  
OFFICIAL  

Does your company or parent 
company  receive state funding?  

Yes, we receive funding from the 
Commonwealth Government. 
Information about this is publicly 
available in accordance with 
procurement rules. 

Does your company or parent company 
have  any special legal rights or status?  

We are a registered charity. 

Section 4 – Access and Control 

Is the product or service ever connected 
to  the internet? 

Yes, it is a website. 

Is the product or service ever connected 
to  other organisations’ systems? Do 
third parties have access? 

Yes. The website we plan to design will 
be accessible by our web developer, 
Essential Media. 

Are there any data-sharing 
agreements related to this product or 
service? 

No. There is no need to share data 
beyond the content that will be publicly 
available on the website. 

Are there any other data-sharing 
agreements your company has? 

No. We have not entered into any 
agreements to share data. 

 
 

FOCI Seller Questionnaire  

OFFICIAL 
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Agenda
1. Probity briefing

• What is probity?

• Main probity principles

• Value for Money

• Impartiality and Fairness

• Accountability and Transparency

• Security and Confidentiality

• Conflicts of Interest

2. Business as Usual Considerations

3. Evaluation Process Considerations
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What is probity?

“Probity” essentially means integrity, uprightness and 

honesty.

 Probity contributes to sound decision-making 

management processes that accord equal 

opportunities for all participants.

 A procurement process cannot have a pre-conceived 

result. 

A procurement process must be perceived as being 

fair, as well as being fair.
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Why is Probity Important

• To protect you and your team.

• To meet legal obligations

• To meet government requirements

• To preserve the reputation of ASIC and the Australian Government
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Probity Principles

  

 
  

  
  

  
 

  

Targeted Outcomes: 

• To undertake a clear and fair procurement 

process.

• All Potential Suppliers are treated fairly and 

equitably

• All interactions are conducted with honesty, 

fairness and in good faith

 Need to also ensure compliance with all applicable 

legislative obligations and Australian Government 

Policies
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Probity Principle #1 – Value for Money

Procurements should: 

• encourage appropriate competition and be non-discriminatory

• use public resources in an effective, efficient, ethical and economic manner

• facilitate accountable and transparent decision-making

• encourage appropriate engagement with risk

• commensurate with the scale and scope of business requirement
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Probity Principle #2 – Impartiality and Fairness

• Respondents invest considerable time, effort and resources in preparing and submitting 

submissions

• In return, they are entitled to expect fair treatment throughout the procurement process

• Respondents must receive the same opportunities, information, assistance and assessment as 

each other

• Any form of bias or preference could jeopardise the integrity of the procurement process and 

expose ASIC, or you to risk of complaints, reputational damage, court action, delay in the 

establishment of the Contracts and other negative consequences
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Probity Principle #2 – Impartiality and Fairness

WHAT TO DO

• Ensure the same information is provided to all Respondents through official channels only

• Consider your participation in social interactions with Respondents during the procurement 

process

• Evaluate submissions based on relevant considerations only – that is, on the evaluation criteria, 

submitted information, allowable clarifications and respondent due diligence

• Follow the process outlined in the approved Procurement Plan and where in doubt seek 

guidance from the Evaluation Team Chair or the Probity Advisor
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Probity Principle #3 – Accountability and Transparency

• A transparent and accountable process builds the confidence of Respondents, 

and the community at large

• “Transparency” refers to the openness of the procurement process to scrutiny

• “Accountability” shows how the public interest has been protected in the 

appointment of the successful contractor and the expenditure of public funds
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Probity Principle #3 – Accountability and Transparency
WHAT TO DO

• Understand your role and limitations to decision-making

• Keep appropriate records relating to your role in the process, including minutes of meetings and decisions that have 

been made

• Ensure meetings with Respondents during the procurement period that relate to other (business as usual) matters:

• are by appointment only and minuted

• wherever possible, involve others

• do not discuss the procurement process in any way

• Advise Respondents to only ask questions about the procurement process through formal channels

• Advise all within ASIC to direct queries to a single point
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Probity Principle #4 – Security and Confidentiality

• Confidentiality and security of information are fundamental to probity

• You have obligations to the Commonwealth but also to the Respondents to 

maintain confidentiality and security of information which is confidential or 

provided to you on a commercial-in-confidence basis
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Probity Principle #4 – Security and Confidentiality
WHAT TO DO

• Familiarise yourself with your obligations under any confidentiality deed you sign

• Comply with the “need to know” principle

• Abide by any document management and security procedures that are in place when it comes to 

confidential information

• If you unintentionally receive confidential information relating to the procurement process, alert the 

appropriate RFP Contact, Evaluation Chair, or us as the Probity Advisor.

• Do not make public comment about the process without authorisation
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Probity Principle #5 – Conflicts of Interest

• A conflict of interest involves a conflict between your role to serve the public 

interest and your private interests

• A conflict of interest might arise where those private interests could improperly 

influence the conduct of your official duties and responsibilities

• Conflicts of interest are not wrong in themselves, but they should be properly 

identified, declared and managed
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Probity Principle #5 – Conflicts of Interest
• Three types of conflict of interest (Potential, Actual and Perceived)

• Examples: You (or your close family/friends):

• hold an interest (direct and close) in or association with a Respondent company or its personnel

• Have close personal or professional relationships with employees of a Respondent

• have previously worked for a Respondent

• are offered a gift or benefit by a Respondent

• have a very strong personal conviction about an issue that is  being considered

• hold a large shareholding in a Respondent company

• have been offered employment by a Respondent company
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Business as Usual Considerations

The undertaking of the services under any existing arrangements is to continue throughout the 

procurement process(es). 

However, there are a number of additional considerations that must be observed:

1. Whilst meetings related to the business-as-usual requirements should continue there should 

be no discussion on the specific procurement process; and

2. Attendance at social activities where Respondents are going to be present are highly 

discouraged during the procurement process 

3. There are to be no Gifts and/or benefits shared between ASIC, existing providers and 

potential Respondents at any time during the procurement process.
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Evaluation Team Members Responsibilities

Remember that Conflict of Interest 
Declarations are an on-going 

obligation.

Should you become aware of an 
actual, potential or perceived COI 

during evaluation submit an updated 
Declaration

Read and understand the Evaluation 
Plan.

Ensure you understand your role and 
responsibilities as outlined in the 

approved Evaluation Plan.

Follow the directions and instructions 
of the Evaluation Team Chair as 

required in the performance of your 
role

Evaluate and Score Responses in 
accordance with the approved 
Evaluation Criteria and Scoring 

Guidance in the Evaluation Plan.

Ensure evaluation commentary is 
sufficient to support the assigned 

scores

If you are unsure’ Ask Questions’ or 
seek Guidance from the Evaluation 

Team Chair
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Evaluation Process Considerations

• Clarifications

• Issues for clarification should be reviewed by the Evaluation Team Chair prior to release
• A review of the response to clarifications should be assessed to confirm it doesn’t materially alter the response or 

introduce new information prior to being provided to Evaluation Team members

• Revising Scores

• Scores that are adjusted following verification activities (Clarifications, Presentations, Referees etc.) need to be 
supported by narrative and be defensible and equitable.
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Reviewing Responses and Scoring
Writing Effective Commentary

• The purpose of written commentary 
is to provide evidence to support the 
scores

• Written commentary provides a 
record to assist in writing the 
Evaluation Report

• Written commentary provides a 
record to assist in debriefs.

• Written commentary should be 
concise and specific and note the 
strengths, weaknesses and risks on 
the response

• It should not be generic or leave 
interpretive doubt as to scoring.

DO
 Refer to the scoring guidance provided 

in the Evaluation Plan

 Be as concise as possible 

 Be as specific as possible

 Link your commentary to examples 
from the response material where 
possible

 Call out where your assessment 
statements are a strength or a 
weakness. Consider using ‘STR or ‘WKN’ 
in front of a comment

 Document any risks associated with the 
Response that you identify. Consider 
stating ‘RISK’ in front of a comment

 Low scores need to be supported by 
WKN comments

 High scores need to be supported by 
STR comments.

DON’T
 Make statements which are 

inconclusive as to whether they are a 
strength or weakness, this should not 
be left open to interpretation by 
others.

 Use generic phrases (e.g., repeating 
the score definition such as ‘meets 
expectations or Respondent has a 
good understanding of requirements

 Provide a high score but only provide 
negative comments 

 Duplicate feedback across multiple 
Respondents except where you can 
demonstrate the responses were the 
same

 Provide a low score but only provide 
positive comments
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Procurement Complaints
• Complaints received in relation to the process need to be treated appropriately and in a timely manner.

• If you are approached with a complaint, don’t engage in discussions and request they submit the complaint in writing 

to the nominated Contact Officer in the RFQ – also make the Evaluation Team Chair aware.

• The Commonwealth Procurement Rules (section 6.8) require the following:

• Application of timely, equitable and non-discriminatory procedures;

• Acknowledgement of the complaint should be provided to the Complainant as soon as practicable after receipt

• This doesn’t require a formal decision on the complaint but that it has been received and acknowledged by 

ASIC

• Where possible complaints should be managed internally through communication and conciliation.

• Complaints should be managed in accordance with ASICs internal complaints handling procedure
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Tips and Tricks
• You should not penalise a Respondent for not having Commonwealth /ASIC experience – it is relevant 

experience you should be seeking

• Be on the look out for exclusionary, qualifying, limiting and departing language when you read responses 
including the cover letter/executive summary

• Where you are unsure if this would result in a Response not meeting the Conditions for Participation or 
Minimum Form and Content Requirements, please raise these with the Evaluation Team Chair for 
consideration. 

• Ask Questions – reach out to the Evaluation Team Chair if you have any queries or concerns in respect to the 
Responses you are evaluating. It is better to ask questions than guess the answer/approach

• Reach out for Support – If you require help and assistance, please reach out in the first instance to the 
Evaluation Team Chair. We are all here to help achieve the best outcome

• Keep a Record of your role in the process and your findings so you can easily refer back to a later time where 
required, such as any consensus meetings that may be required.

Document 22 42ASIC FOI 2627-009



ASIC FOI 2627-009



From:  
To:    
Cc: Tenders;  
Subject: RE: Response to procurement FW: Specific Conflict of Interest , PROC2622 [SEC=OFFICIAL:Sensitive]
Date: Friday, 10 October 2025 3:31:13 PM
Attachments: image001.gif

image002.png
image003.jpg

Thanks all.
Having reviewed the response, I am comfortable to proceed subject to negotiations on pricing.

 

From:   
Sent: Thursday, 9 October 2025 7:25 PM
To:   ;   
Cc: Tenders ;   
Subject: Response to procurement FW: Specific Conflict of Interest , PROC2622
[SEC=OFFICIAL:Sensitive]
Hi  and 
Thank you for Specific Conflict of Interest forms and I can confirm no conflicts have been
declared.
Please find attached the single response for PROC2622, for your evaluation, noting the
evaluation is subject to the probity provisions covered in the attached briefing document.
The response can not be shared with anyone external to the evaluation team, without
consultation and approval from a Probity Advisor (from the Procurement Team).
Kind regards,

From:   < asic.gov.au> 
Sent: Thursday, 9 October 2025 3:08 PM
To:   < asic.gov.au>;  
< asic.gov.au>
Cc:   < asic.gov.au>;  
< asic.gov.au>
Subject: Specific Conflict of Interest , PROC2622 [SEC=OFFICIAL:Sensitive]
Importance: High
Good afternoon, Evaluation Committee Members,
Please find attached the Specific Conflict of Interest form for your consideration and response.
Once the forms are received any conflicts will be evaluated and followed up with individuals.
Where there are no conflicts, the responses will be shared upon receipt of the completed form.
Please do not hesitate to let me know if you have any questions.
Kind regards,

 

Procurement Manager
Professional Services - Procurement,
Enterprise Services
Australian Securities and Investments Commission
12 Moore Street, Canberra, ACT 2601
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asic.gov.au
ASIC logo

Image of Doojoort Moort, artwork by Peter Farmer

ASIC acknowledges the Traditional Owners of the lands and waters on which we live and work.
We pay respect to Elders past and present as the custodians of the world's oldest continuing
cultures.
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From:  
To:      
Cc:  
Subject: RE: Specific Conflict of Interest , PROC2622 [SEC=OFFICIAL:Sensitive]
Date: Friday, 10 October 2025 9:20:13 AM
Attachments: image004.gif

image005.png
image006.jpg

Thanks 
No conflicts from me.
Kind regards,
From:   
Sent: Thursday, 9 October 2025 3:08 PM
To:   ;   
Cc:   ;   
Subject: Specific Conflict of Interest , PROC2622 [SEC=OFFICIAL:Sensitive]
Importance: High
Good afternoon, Evaluation Committee Members,
Please find attached the Specific Conflict of Interest form for your consideration and response.
Once the forms are received any conflicts will be evaluated and followed up with individuals.
Where there are no conflicts, the responses will be shared upon receipt of the completed form.
Please do not hesitate to let me know if you have any questions.
Kind regards,

 

Procurement Manager
Professional Services - Procurement,
Enterprise Services
Australian Securities and Investments Commission
12 Moore Street, Canberra, ACT 2601

asic.gov.au
ASIC logo

Image of Doojoort Moort, artwork by Peter Farmer

ASIC acknowledges the Traditional Owners of the lands and waters on which we live and work.
We pay respect to Elders past and present as the custodians of the world's oldest continuing
cultures.

Document 24 1

s 

s 22

s 22

s 22

s 22

s 22

s 22

s 22

s 22

s 22

s 22

s 22

s 22

s 

s 22

s 22

s 22

s 22

s 22

s 22

s 22

s 22

s 22

s 22

s 22

s 22

ASIC FOI 2627-009



From:  
To:  
Cc: Tenders
Subject: FW: Response to procurement FW: Specific Conflict of Interest , PROC2622 [SEC=OFFICIAL:Sensitive]
Date: Friday, 10 October 2025 9:37:23 AM
Attachments: image004.gif

image005.png
image006.jpg
Super Consumers Australia - CCS - Approach to Market PROC2622 - SOR Consumer Education to support
Shield and First Guardian.docx.pdf
FOCI - Questions for Buyers to ask Sellers - Super Consumers Australia.pdf
Probity Briefing, PROC2622-Consumer Support for Shield and First Guardian Collapse.pptx

Hi 
Thank you for Specific Conflict of Interest response and I can confirm no conflicts have been
declared.
Please find attached the single response for PROC2622, for your evaluation, noting the
evaluation is subject to the probity provisions covered in the attached briefing document.
The response can not be shared with anyone external to the evaluation team, without
consultation and approval from a Probity Advisor (from the Procurement Team).
Kind regards,

From:   < asic.gov.au> 
Sent: Thursday, 9 October 2025 3:08 PM
To:   < asic.gov.au>;  
< asic.gov.au>
Cc:   < asic.gov.au>;  
< asic.gov.au>
Subject: Specific Conflict of Interest , PROC2622 [SEC=OFFICIAL:Sensitive]
Importance: High
Good afternoon, Evaluation Committee Members,
Please find attached the Specific Conflict of Interest form for your consideration and response.
Once the forms are received any conflicts will be evaluated and followed up with individuals.
Where there are no conflicts, the responses will be shared upon receipt of the completed form.
Please do not hesitate to let me know if you have any questions.
Kind regards,

 

Procurement Manager
Professional Services - Procurement,
Enterprise Services
Australian Securities and Investments Commission
12 Moore Street, Canberra, ACT 2601

asic.gov.au
ASIC logo

Image of Doojoort Moort, artwork by Peter Farmer

ASIC acknowledges the Traditional Owners of the lands and waters on which we live and work.
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We pay respect to Elders past and present as the custodians of the world's oldest continuing
cultures.
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Approach to Market (ATM) – Services 

 

Response to Approach to Market 
to establish 

Contract for Consumer Support for Shield and First Guardian 
Collapse 

ATM Reference ID: PROC2622 

 

This Response will be prepared and lodged in 
accordance with the Minimum Content and Format 
requirements as set out in A.A.1 [Key Information and 
Dates]. 

x Yes​
☐ No: Do not proceed as your Response 
will not be eligible for further consideration 

This Response will demonstrate our ability to meet the 
Conditions for Participation as set out in A.A.1 [Key 
Information and Dates]. 

x Yes​
☐ No: Do not proceed as your organisation 
will not have the ability to fulfil the 
requirements of the procurement. 

 

Potential Supplier’s Contact Officer 
For all matters relating to this Response, the Potential Supplier’s Contact Officer is: 

Potential Supplier Name: Super Consumers Australia 

Contact Name:    

Position: Director of Advocacy (Policy) 

Telephone:  

Email Address: superconsumers.com.au 

Postal Address: 57 Carrington Rd, Marrickville NSW 2204, Australia 

 
Reference Number: PROC2622 Page 1 of 16 
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Approach to Market (ATM) – Services 

Part 1 – Potential Supplier’s Details 
1.1​ Potential Supplier’s Details 
Organisation’s Full Legal Name: 
 

Superannuation Consumers’ Centre Ltd 

Legal Entity Type:  ☐ Individual/Sole Trader 
☐ Partnership 
x Company 
☐ Sole Director Company 
☐ Trust (see note below) 
☐ Educational Institution (see note below) 
☐ Other (please state): 

NOTE FOR TRUSTS: If the Potential Supplier is trading as a trust, please provide details of the relevant 
trust (and trustee) including a copy of the relevant trust deed (including any variations to that deed) as an 
attachment to this Response. 

NOTE FOR EDUCATIONAL INSTITUTIONS: If your Response is successful, prior to entering a Contract 
you will be required to provide details of any enabling legislation as well as details of any delegations or 
other authorisations that are relevant to the execution of a contract. 

Australian Business Number (ABN): 
 
 

34163636566 

Australian Company Number (ACN): 
 

163636566 

Australian Registered Body Number (ARBN): 
 

n/a 

Registered Address: 57 Carrington Rd, Marrickville NSW 2204, Australia 
 
 

1.2​ Previous Judicial Decisions 
Has your organisation, or where relevant any of its directors, ever 
had a judicial decision against them (not including decisions under 
appeal) relating to employee entitlements or engaged in practices 
that have been found to be dishonest, unethical or unsafe? 

☐ Yes, see below. 
x No 

If yes, what was the date of discharge? 
 
The Supplier acknowledges that the giving of false or misleading 
information to the Commonwealth is a serious offence under section 
137.1 of the schedule to the Criminal Code Act 1995 (Cth). 

(DD/MM/YYYY) 
 
Note: The Customer cannot enter a 
contract with a supplier who has an 
undischarged judicial decision relating to 
employee entitlements. 

1.3​ Workplace Gender Equality 
Is your organisation classified as a ‘relevant employer’ under the 
Workplace Gender Equality Act 2012 (the WGE Act)? See 
https://www.wgea.gov.au/about 

☐ Yes, I am a relevant employer 
x  No, I am not a relevant employer 

 
Reference Number: PROC2622 Page 2 of 16 
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Approach to Market (ATM) – Services 

If yes, you are required to provide a current letter of compliance 
with the WGE Act prior to entering into a contract. Have you 
provided a letter of compliance with this Response? 

☐ Yes  
☐ No, I will provide a current letter of 
compliance prior to contract 

NOTE: If the Potential Supplier is successful in this ATM process and where the Supplier is a relevant 
employer under the WGE Act, the Supplier must provide evidence that it complies with its obligations 
under the WGE Act before commencement of any Contract and, if the term is more than 18 months, within 
18 months of commencement and annually thereafter for the duration of the Contract.  

If the Supplier becomes non-compliant with the WGE Act during the course of the Contract, the Supplier 
must notify the Customer’s Contact Manager in writing within 10 Business Days. Compliance with the 
WGE Act does not relieve the Supplier from its responsibilities to comply with its obligations under the 
Contract. 

1.4​ Indigenous Businesses 
Is your organisation:  

●​ 50% or more Indigenous owned? 
●​ a joint venture that is 50% or more indigenous owned which 

can demonstrate equal indigenous representation and 
involvement in the management of the joint venture?  

☐ Yes – see question below. 
x  No – proceed to section 1.5. 

Is your organisation registered on Supply Nation? ☐ Yes 
☐ No – see note below 
x  Not Applicable 

NOTE: Please provide a certificate or letter from a recognised Indigenous organisation such as Land 
Council, Indigenous Chamber of Commerce or Office of the Registrar of Indigenous Corporations verifying 
Indigenous ownership. 

1.5​ Potential Supplier’s Contract Manager 
For matters relating to the proposed Contract, the Potential Supplier’s Contract Manager will be: 

Name:    

Position Title: Director of Advocacy (Policy) 

Telephone: n/a 

Mobile:  

Email Address: superconsumers.com.au 

Postal Address: 57 Carrington Rd, Marrickville NSW 2204, Australia 
 
 

1.6​ Potential Supplier’s Address for Notices (if different from the Contract 
Manager) 

Name:  as above 

Position Title:  

Email Address:  

Postal Address:  
 

 
Reference Number: PROC2622 Page 3 of 16 
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Approach to Market (ATM) – Services 

Part 2 – Executive Summary 
2.1​ Executive Summary of Potential Supplier’s Proposal 
Website 
We will create a ‘one stop shop’ website that provides accurate information, practical advice and tools for 
consumers impacted by the Shield and First Guardian collapses through their regulated superannuation 
fund (either registrable superannuation entity or self-managed superannuation fund (SMSF)) (“impacted 
consumers”). The website will be user-friendly, mobile-responsive, secure and accessible.  

Content will include information to support consumer understanding, resilience, and protection from further 
harm as well as self-help tools to support consumers to assert certain legal rights for redress in relation to 
investment losses.  

Content will be supported by appropriate graphical and audio/visual content based on stakeholder needs 
analysis and feedback. 

Stakeholder engagement and outreach 
A stakeholder engagement and outreach campaign will be undertaken to identify the needs of impacted 
consumers and seek feedback on prepared content, which will initially be drafted in plain English. 
Stakeholders will include investor groups, legal clinics, law firms, financial counsellors, consumer 
advocates, community groups and regulatory bodies (e.g. ASIC and AFCA). Following outreach, we will 
identify the three languages other than English that are most likely to assist impacted consumers of 
culturally and linguistically diverse (CALD) backgrounds. Key content will be translated into those 
languages where appropriate. We will also consider other needs or preferences impacted CALD consumers 
may have for content (e.g. video). This information will be used to inform our promotion plan.  

Promotion campaign 
The website and key messages for consumers will be promoted through a three month campaign, starting 
mid December and running until mid March 2026, with initial messaging focussed on raising the profile of 
the issues and the web content and the latter phase focussed on highlighting key AFCA complaint 
deadlines in Autumn 2026. Promotion will include social media advertising as well as proactive and reactive 
media engagement and targeted promotion within affected community groups, in partnership with local 
organisations (where required). 

Maintenance and reporting 
The website will be maintained during the length of the contact (12 months). We will update the website 
content weekly throughout the contract to ensure accuracy and relevance of content as circumstances 
change over time. As appropriate, we will also promote updated content using social and mainstream 
media. 

Ongoing stakeholder feedback will be solicited and fed into updates to ensure the content is presented in a 
manner that is practical for impacted consumers. 

Ongoing monitoring of website and self-help tools will be undertaken to measure efficacy and drive 
improvements where required.  

We will provide ASIC with a stakeholder engagement and consultation report which summarises the work 
undertaken as well as results achieved at the end of the contract. 

2.2​ Conditions for Participation 
No Conditions for Participation specified. 
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Part 3 – Ability to Meet the Requirement 
3.1​ Detailed Proposal to Meet the Customer’s Requirement 
We propose to undertake the work set out in section A.A.2 of this ATM in five phases. Some of these 
phases will overlap in timing, but have been separated out thematically for ease of planning. 

Phase 1: Website (October - November 2025) 
In the first phase of work, which will begin on 13 October 2025 or the date a contract is signed, whichever is 
later, we will build a simple, easy to navigate, mobile-responsive, secure and accessible website complying 
with the WCAG 2.1 accessibility standards. Work on the website will be completed by Essential Media (our 
existing website provider) and will happen at the same time as content generation, which will be undertaken 
by Super Consumers. 

Because of the time sensitivity, the priority will be to get the website online and educational content up on 
the website first. The focus for this content will be to ensure that it is in plain English and that it can easily 
be translated using web-based translation services e.g. Google Translate. Educational content in this phase 
will include guidance about: 

●​ how to identify the entities responsible for any products and services the impacted consumer 
received (adviser, super trustee, managed investment scheme)  

●​ how to make a complaint to the entity directly and if unsuccessful to AFCA  
●​ how to prepare and write the complaint, which issues to raise, what resolution to request and what 

information to include  
●​ other options impacted consumers may have, like participating in a class action  
●​ how liquidations work and how to participate in the liquidations for Shield or First Guardian (for 

impacted consumers with SMSFs) 
●​ how to protect yourself from further attempts to mislead or take advantage of investors (eg scam 

complaint management firms)  
●​ other content we believe would be of benefit to impacted consumers, based on our experience or 

community engagement. 

Engagement and consultation will take place with stakeholders during this period. Stakeholders include but 
are not limited to ASIC, AFCA, investor groups, consumer advocates, legal clinics, law firms and financial 
counselling organisations who are assisting impacted consumers.  

We will also reach out to community groups leveraging established relationships to identify other cohorts of 
impacted consumers, particularly impacted CALD consumers. The primary goal will be to identify other 
impacted consumers who are not well served by English language content. A more concrete understanding 
of the demographics and information / support needs of impacted consumers will assist with developing an 
effective communications plan and promotion strategy. 

In conjunction with ASIC and Essential Media, we will develop a financial adviser -> licensee lookup tool to 
be integrated into the website based on a static data set provided by ASIC which includes information about 
advisers involved with Shield or First Guardian during relevant periods. Delivery of this tool will be 
dependent on ASIC providing a clean set of data which includes the relevant licensees and authorised 
representatives. 

We will soft-launch the website at the end of this phase using community partners to target specific groups. 
We will continue to collect feedback during the phase and amend content in response as appropriate. 

 

Phase 2: Consultation and expanded tools (November - December 2025) 
During this phase we will deliver the following self-help tools: 

●​ a complaint path tool to assist consumers to identify who they can complain about and to whom, 
depending on their circumstances 

●​ checklists for preparing complaints or lodging proofs of claim in liquidation proceedings 
●​ template complaint letters. 
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In this phase, we will also: 

●​ develop a communications plan designed to target impacted consumers, including CALD 
consumers 

●​ develop and advertising strategy designed to best leverage paid advertising to target impacted 
consumers with key messages 

●​ develop audio/video and graphical content to support the educational content and advertising 
campaign based on stakeholder feedback, translated where appropriate 

●​ translate key content into the three languages most likely to be spoken by impacted CALD 
consumers.  

A key component of the communications plan will involve partnering with relevant community organisations 
to ensure that we fully understand the needs of impacted consumers, identify gaps / areas for improvement, 
and design communications that meet those needs. There is a risk that CALD consumers who have 
received poor advice from financial advisers or had other poor dealings with members of their own 
communities may feel uncomfortable complaining about them and may be reluctant to lodge complaints. As 
such, issues relating to the collapses will need to be raised in a culturally appropriate manner with the 
guidance and support of community leaders.  

 

Phase 3: Promotion (December 2025 - March 2026) 
In this phase, we will hard-launch the website in accordance with the advertising strategy developed with 
Essential Media. The campaign will start mid December 2025 and run through until mid March 2026. Initial 
advertising will raise awareness for the website and its content as well as continue to raise awareness 
about the issues and key actions impacted consumers need to take. While the period immediately before 
Christmas until after Australia Day tends to be a poor time to promote content because people may be on 
vacation and travelling, it is also a period when people have more free time to focus on things other than 
work and may be more likely to engage with media. Because of the dearth of media content available 
during the period, it is also easier to get media attention.  

Towards mid-March 2026, we will focus on warning impacted consumers about the deadline to make AFCA 
complaints about advisers whose AFCA memberships are expiring in the period of April - August 2026.  

While it will be tailored to the needs of impacted consumers as identified in through consultation and 
outreach, the advertising campaign will likely include: 

●​ paid social media promotion on LinkedIn and Facebook 
●​ the creation of engaging social media content (e.g. graphics, videos) 
●​ engagement with the Shield Master Fund subreddit 
●​ pitching stories to consumer focussed media (e.g. ABC, Daily Mail, news.com.au or The Guardian) 

and well as non-English media (e.g. SBS). 

We will also promote the website through reactive media as opportunities arise. 

 

Phase 4: Maintenance and updates (March 2026 - October 2026) 
We anticipate based on our experience with the Shield and First Guardian matters that relevant information 
for impacted consumers will change frequently and it will be important to inform consumers of these 
changes. For example, AFCA recently extended the AFCA memberships of two advice licensees in order to 
allow consumers additional time to make a complaint. This change is highly relevant information for 
impacted consumers and it is important that it be communicated to them efficiently. In order to ensure the 
content on the website remains current, we will undertake at least weekly updates of the content on the 
website where appropriate to maintain its accuracy and relevance. Updated and new content will be clearly 
marked so that users know it has been updated. 

In order to ensure that consumers are aware of updates, we will also create a mailing list that users can 
subscribe to if they wish to receive website updates. Users will be able to subscribe to the list with an online 
form. The list will collect a minimum of personal information (i.e. email address will be the only required 
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field) and consumers will be able to unsubscribe from this list. Email addresses will be kept in accordance 
with the Australian Privacy Principles, including in relation to the security of that information. 

Where updates are particularly important in our view, we will use social media and other media 
opportunities to promote awareness of them. 

 

Phase 5: Monitoring and reporting (October 2026) 
We will provide ASIC with a stakeholder engagement and consultation report which contains a summary of: 

●​ the communications plan, including outreach to CALD communities 
●​ stakeholder engagement, consultation and outreach activities undertaken 
●​ findings from our outreach and stakeholder engagement activities 
●​ information about the demographics of impacted consumers, to the extent we are able to identify 

them through outreach 
●​ the impact that stakeholder engagement, consultation and outreach activities have had on the other 

deliverables. 

We will track the impact of our work through website usage statistics (including in relation to the tools), 
social media engagement and media statistics (e.g. mentions and share of voice) as well as advertising 
metrics. We will provide ASIC with a summary of these statistics on request. 

 

Additional considerations 
Duration - the website will be maintained for a minimum of 12 months.  

Scope - the website content will focus on Shield and First Guardian as set out in the ATM; however, the 
pricing information in section 5.1 sets out the costs for extending the content to other similar investment 
collapses impacting superannuation members (e.g. Australian Fiduciaries). We reserve the right to include 
other content on the website that we feel, based on our experience or community engagement, would be 
beneficial to impacted consumers at our own cost. 

Translation - this Response provides for the translation of key website content into three languages from 
plain English. At this time, we do not know whether there are communities who speak languages other than 
English who would benefit from content in other languages and if so, what languages. We have undertaken 
some stakeholder engagement to date to better understand the demographics of impacted consumers, 
including consultation with AFCA and ASIC’s enforcement team. To date, none of the groups we have 
engaged with have identified cohorts of impacted consumers who do not speak English as a first language. 
After further outreach is undertaken, we will be in a better position to consider what languages will be most 
useful to translate into. In the absence of better information, our Response assumes that content will be 
translated into the three most common languages spoken in Australia other than English, which are 
(according to ABS data): Chinese (Mandarin/simplified), Arabic, and Chinese (Cantonese/traditional). 
Should ASIC wish content to be translated in more than three languages, this can be done for an additional 
cost which is set out in section 5.1 below. 

It is also important to note that culturally and linguistically diverse (CALD) peoples may have needs beyond 
simply translation. For example, some audiences may have a preference for information to be conveyed in 
a specific format (e.g. using images). These needs will be taken into account as part of our communications 
plan and advertising strategy. 

Legal review - we will obtain legal review of checklists, complaint templates and other content as required 
to ensure accuracy of information and guidance.  

a)​ Commonwealth Supplier Code of Conduct 

Has the Potential Supplier ever been investigated for a potential 
breach, or has been found to have actually breached, the 
Commonwealth Supplier Code of Conduct in connection with a 
Commonwealth contract? 

☐  Yes, see below. 
x  No 
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If yes, provide further details:  

Not applicable. 
 

b)​ Standards 

Essential Media has partnered with numerous organisations and campaigns in the disability advocacy and 
support sector, and as such have vast experience in adhering to disability standards. They build all of their 
campaign websites in compliance with WCAG 2.1 AA standards, so that they are accessible to a wide 
range of users, including those with visual, auditory, physical, speech, cognitive, and neurological 
disabilities. 
Some examples include:  

●​ https://disabilitydialogue.com.au/  
●​ https://cpactive.org.au/ 

 
To ensure the security of the website, we will use:  

●​ An individual AWS Lightsail instance for each Wordpress website 
●​ ManageWP to ensure updates and backups are regular  
●​ Sucuri for protection and monitoring of threats 
●​ Essential maintains Far Edge on call for cyber security and backend management support. 

 

We will comply with relevant standards relating to electronic communications as we currently do with our 
email distribution list. We will also comply with the Australian Privacy Principles in relation to the creation of 
a distribution list for the contracted website. In particular, the list form will be designed to collect only an 
email address at minimum to subscribe. The form will ask for optional information designed to assist us to  
support impacted consumers (e.g. postcode, languages spoken). To the extent that we receive other 
personal information (e.g. if someone chooses to share their story with us), we will continue to follow our 
current practices in relation to that information including: 

●​ obtaining consent to the collection and use of that information 
●​ explaining how we will use information we collect, if at all 
●​ only collecting information we need to collect for the stated use 
●​ limiting access to personal information to those who need to access it 
●​ ensuring that personal information that is retained is retained securely in our systems and that those 

systems (which are maintained by CHOICE) comply with appropriate security measures. 
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Part 4 – Potential Supplier’s Demonstrated Capability and 
Capacity 

4.1​ Statement of Skills and Experience 
Super Consumers Australia 
Super Consumers Australia is the advocate for people on low and middle incomes in Australia’s 
superannuation system. We were founded to fight for an accountable and fair super system that delivers 
great service and great financial outcomes in retirement. Based on deep research, we influence 
policymakers, hold super funds accountable, and help consumers maximise and manage their super. 
Formed in 2013, we are an independent, not-for-profit organisation and a leading voice for consumers of 
superannuation products and services. Our primary funding comes through a small APRA levy on super 
funds. 
 
We are consumer advocates with a reputation for fearless advocacy on behalf of consumers. We have a 
proven track record and public profile advocating on behalf of consumers impacted by the Shield and First 
Guardian matters. We cut through the spin and give people guidance they can understand and action. 
 
Subject matter expertise 
Our staff have significant experience in subjects relevant to this ATM. Two of our team have previously 
worked for ASIC and have strong working knowledge of the Corporations Act, including rules relating to 
AFCA complaints. Two of our staff have senior leadership experience working for superannuation 
regulators (APRA and ASIC) and have developed strong strategic, subject matter, and stakeholder 
engagement expertise in addition to a solid understanding of the Superannuation Industry (Supervision) Act 
and APRA prudential standards. One of our team members has practiced bankruptcy and insolvency law in 
a pensions context. One of our team members has significant experience working with CALD communities 
including new migrants to Australia. Two of our team have significant experience working for other 
consumer advocacy groups and maintain strong relationships with financial counsellors and legal clinics as 
a result. Our ability to generate content relevant to Shield and First Guardian is demonstrated by the 
content on our website, including but not limited to our content on Shield and FIrst Guardian: 
What you need to know about Shield and First Guardian Master Funds 
 
Stakeholder engagement 
We are the only independent organisation that is dedicated to advancing the interests of super consumers. 
We have a strong track record of identifying consumer harms and engaging successfully with Government 
and other stakeholders to address these issues. As a result of our advocacy work, we have strong 
relationships with other consumer advocates, legal clinics, financial counsellors and government and 
regulatory bodies, including ASIC. These relationships ensure that we are able to effectively communicate 
with key stakeholders in the super ecosystem and provide us with access to information about key issues. 
For example, our relationships with other consumer groups have given us important information about the 
consumers impacted by Shield and First Guardian as well as commitments to assist us in promoting 
content through media and directly to their consumer stakeholders. 
 
Consumer engagement 
While we do not provide casework services to individual consumers, we do regularly engage with 
consumers who are looking for information or wish to share their experiences with us. Our investigative 
journalism about First Guardian was in response to consumers who came to us: 
How dodgy super advice destroyed Peter’s life savings 
Rotten nest eggs: How super funds failed thousands of Australians 
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We have also been approached and have been engaging with a Shield/First Guardian investor group in 
relation to the need to provide more information to impacted consumers. 
 
Media engagement 
We have a demonstrated ability to work with media to raise awareness about key issues. For example, we 
were heavily covered in the media in the last year in relation to: the credential stuffing attacks, the Hesta 
limited service period, matters relating to Shield and First Guardian and death benefits, including in relation 
to our research about death benefit nominations and our report about First Nations peoples’ access to 
super. In this regard, we have a demonstrated ability to get coverage proactively as well as reactively 
(people reach out to us as the consumer voice about super). Compared to peer superannuation advocacy 
bodies, we have held over 50% the share of voice about superannuation in Australian media in the last year 
and over 80% in the last six months. 
 
Independence 
We are independent from the super industry. Our board members do not represent any superannuation 
fund or insurance company, employer-sponsor or union. Our Government funding is determined by the 
Government, not any particular fund, though it is industry funded in the same way ASIC and APRA are 
funded. Our independence is important to building and maintaining consumer trust. This is particularly 
important with respect to Shield and First Guardian as impacted consumers are upset and distrustful of the 
various entities they see as being responsible for the loss of their super (based on what they have told us). 
In our view, if this work were undertaken by someone who was not independent, consumers might not 
follow the advice because they might believe it was biased in favour of someone who was avoiding 
responsibility. 
 

Essential Media 
Essential Media is Super Consumers’ existing website provider. It harnesses over 25 years of research 
insights and strategy counsel to deliver winning campaigns that strengthen their clients and their 
communities. Founded in 1997, Essential has more than two decades of experience working with 
not-for-profit organisations across diverse sectors.  
 
Essential has unparalleled experience at helping Australian non-profits determine competing priorities, map 
out effective strategy, and build internal communications expertise and capacity. They are able to provide a 
range of communications services to fill in gaps that Super Consumers has in its skillset, while working with 
the expertise we do have. This avoids duplication. 
 
Essential takes an outcomes-focussed approach and is able to provide impact measurement, which will 
allow us to assess the success of our work. 
 
Essential has vast experience in developing and executing communication and advertising strategies and 
have developed and executed countless communication and advertising strategies for a broad range of 
clients across sectors such as education, union, disability, environment, not-for-profit. 
  
Essential has a strong expertise in buying and managing social media advertising. For example: 

●​ Managing cross platform social media advertising for the Thrive by Five campaign to build 
awareness, convert target audiences into supporters and drive traffic to their website. This includes 
advertising concept development, production project management, ad publishing, monitoring and 
reporting. 

●​ Managing a Meta ad buy for the Australian Education Union during the 2022 Federal Election, to 
persuade target audiences to reconsider their vote for a party with policies that would deliver their 
advocacy goals. This included advertising concept development, copy writing, graphic design, ad 
publishing, monitoring and management and reporting. 
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●​ Managing a YouTube ad buy for the Reading Writing Hotline to drive traffic to their website and 
increase awareness of their service offering. 

 

4.2​ Specified Personnel 
Name Position/Role Current Security 

Clearance Level# 
Percentage of ​
Total Project 

Time 

Not applicable.    

    

Total personnel time 100% 

# if requested at A.A.2(b) 

4.3​ Subcontractors 

Full Legal Name: Essential Media Communications PTY LTD  

Postal Address: Level 1, 341 George St 
Sydney NSW 2000 

ABN/ACN/ARBN: ABN 48 074 671 462 
 

Is this subcontractor registered 
on Supply Nation or 50% or 
more Indigenous owned? 

No  

 

a)​ Scope of Works to be Subcontracted 
Website development - Super Consumers uses Essential Media to provide website development, hosting 
and maintenance. Essential will provide any advice required to comply with website security and 
accessibility requirements. 
 
Promotion of content - Essential Media will also assist with developing and delivering a communications 
plan and advertising strategy to reach people of different backgrounds in order to ensure that as many 
impacted consumers are aware of their rights as possible. 
 
Legal services - Super Consumers does not employ any practising lawyers. In order to ensure that the 
content produced relating to legal rights and redress is correct, it is important that it is reviewed by a 
qualified lawyer with appropriate expertise. It is likely that the advice required will need to be provided by 
more than one firm (i.e. one firm with experience relating to superannuation and AFCA complaints and one 
firm with experience relating to insolvency proceedings). We have commenced a process to select firms to 
provide this advice, but due to the short deadline provided for response to this ATM, we have not finalised 
the firm or firms who will provide this work. 
 
Translation - We do not employ any translators. Translation of content will be subcontracted to a translator 
who is qualified to translate content in the languages that are identified as part of stakeholder consultation 
and outreach. Translators often work as sole proprietors. Companies that do provide translation services do 
not provide services in every language. Until we know which languages we need to translate, we will not 
know who we can subcontract to. However, we have obtained quotes for the provision of translation 
services into Chinese (Mandarin/simplified), Arabic and Chinese (Cantonese/traditional), which are the 
three most commonly spoken languages in Australia other than English. 
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ability to advocate without breaching such rules. Likewise, we have a demonstrated ability to call out poor 
practices without breaching laws relating to defamation.  

The Approach to Market provides that, prior to commencement of the Contract, the Customer’s Contract 
Manager and the Supplier’s Contract Manager will identify any potential work health and safety (WHS) 
issues anticipated to arise during the term of the contract and assign management of each issue identified 
to the party best able to manage it. For all issues assigned to the Supplier, the Supplier will provide the 
Customer with a WHS plan for approval and no work will commence until the plan is approved unless 
agreed in writing by the Customer. Throughout the Contract Term, the Customer and the Supplier will 
proactively identify and cooperate to manage any WHS issues that arise. 

4.9​ Sustainability Considerations 
The contract is for content generation, legal services, website design and hosting and translation. All 
services, including sub-contracted services, will be provided by Australians employed by charities or small 
businesses in compliance with all applicable laws and regulations. The nature of the services contracted 
and the size of the entities involved means that the impact on the environment of this work is likely to be 
low. We do not anticipate any travel or printing will be required. Many of the people providing services work 
from home, therefore office footprints are small. 

Office services are provided to Super Consumers under an office administration contract with CHOICE. 
CHOICE was officially accredited Climate Active from 2017-2023. That means they removed as much 
carbon as the organisation put into the environment. Since 2023, they have moved into emissions 
monitoring so that they can continually lower our emissions through partnering with other supplier 
organisations who have achieved carbon neutrality. More information about CHOICE’s environmental 
impact can be found here. 

4.10​ Additional Information 
The Commonwealth’s Fraud Control Framework requires the Customer to manage risk of fraud and 
corruption as part of contracting and procurement activities. Our internal fraud controls include: 

●​ the preparation of audited financial reports in compliance with accounting and auditing standards; 
●​ tracking of time spent on different types of work to ensure that work aligns with funding provided in 

relation to that work 
●​ payment methods that have a range of anti-fraud measures, including invoice and receipt 

verification and multiple sign-offs from executive and board directors 
●​ board director and executive conflicts register which is regularly updated.  
●​ conflicts policies which map out internal policies for the management and removal of conflicts. 
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Part 5 – Total Costs to be incurred by the Customer 
5.1​ Pricing 

Fixed Price (including all expenses) 

Due Date Milestone Description Total Price​
GST Exclusive 

GST 
Component 

Total Price ​
GST Inclusive 

7/11/25 Creation of website that meets security, 
backup and accessibility requirements, 
including design, branding etc 

$40,000 $4,000 $44,000 

 Financial adviser -> licensee lookup tool, 
including design, consultation with users 

$4,000 $400 $4,400 

 
 

Educational content in plain English, 
including legal review 

$5,350.00 $535 $5,885 

 Initial consultation with stakeholders and 
community groups about their needs 

$2,000 $200 $2,200 

5/12/25 Complaint pathway tool, checklists (2) 
and complaint letter templates (4), 
including legal review 

$12,350 $1,235 $13,585 

 Ongoing engagement with community 
groups to get feedback on content and 
tools 

$2,000 $200 $2,200 

 Communications plan including outreach 
to affected CALD communities 
(deliverable) 

$16,000 $1,600 $17,600 

 Translation into three (3) languages of 
key website content incl checklists 

$10,260 $1,026 $11,286 

 Develop advertising strategy for three (3) 
month campaign including analysis and 
optimisation, performance reporting 

$15,000 $1,500 $16,500 

20/3/26 Paid digital advertising budget (to be 
spent over three (3) months) 

$50,000 $5,000 $55,000 

 Proactive and reactive media (pitching, 
interviews, commentary etc) 

$1,000 $100 $1,100 

 Promotion of content to impacted CALD 
communities, including e.g. at community 
meetings 

$1,000 $100 $1,100 

 Educational communications assets (eg 
social media tiles, graphics, video 
content) to support website and 
promotion 

$11,000 $1,100 $12,100 

 Translation of educational 
communications assets into three (3) 
languages 

$900 $90 $990 

12/10/26 Website hosting, including security and 
plug-in updates for twelve (12) months 

$2,700 $270 $2,970 
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Due Date Milestone Description Total Price​
GST Exclusive 

GST 
Component 

Total Price ​
GST Inclusive 

 Weekly updates to content from 10 
November to 9 October 2026 

$4,800 $480 $5,280 

 Graphics, video, social media content up 
to 20 hours to support updates during the 
maintenance period 

$7,000 $700 $7,700.00 

 Legal review of updates, where 
appropriate 

$1,800 $180 $1,980 

 Translation into three (3) languages of 
weekly updates 

$4,320 $432 $4,752 

 Stakeholder engagement and 
consultation report 

$1,000 $100 $1,100 

 Subtotal $192,980 $19,298  

Total Fixed Price for Services $212,278 

Adjustment to Fixed Pricing for Contract Variation/Extension 
The contract could be varied at the following costs: 

●​ translation per language as follows: 
○​ key website content including checklists - $3,420 plus GST 
○​ graphic design elements, audio/video content - $300 plus GST 
○​ weekly updates - $1,440 plus GST 

●​ 10 hours of design, digital, social media content at a cost of $3,500 plus GST 
●​ paid advertising spend can be adjusted to any amount plus GST. 

 

5.2​ Proposed Payment Schedule 

Due Date Milestone Description Total Price​
(GST Exclusive) 

GST 
Component 

Total Price ​
(GST Inclusive) 

7/11/25 Completion of website build, financial 
adviser tool, educational content and 
initial consultation  

$51,350 $5,135 $56,485 

5/12/25 Completion of additional tools and 
resources, further consultation, 
communications plan, educational 
content translation and advertising 
strategy 

$55,610 $5,561 $61,171 

20/3/26 
 

Completion of advertising campaign, 
proactive and reactive media, targeted 
promotion to CALD communities, 
development of educational 
communications assets, including 
translation 

$64,400 $6,440 $70,840 

12/6/26 Web hosting, weekly updates including 
legal review, 10 hours of graphic design 
etc and translation for the period of 21 
March 2026 - 12 June 2026 

$10,310 $1,031 $11,341 
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12/10/26 Web hosting, weekly updates including 
legal review, 10 hours of graphic design 
etc and translation for the period of 13 
June 2026 - 12 October 2026 and 
stakeholder engagement and 
consultation report 

$11,310 $1,131 $12,441 

 Subtotal $192,980 $19,298  

Total Milestone Payments $212,278 

 

5.3​ Additional Facilities and Assistance 
In order to design the financial adviser lookup tool, Super Consumers will require that ASIC provide an 
extract of its financial adviser register and an extract of its professional registers for the firms that provided 
advice about Shield and First Guardian during the periods it was sold and for the advisers who worked for 
those firms or their corporate authorised representatives. That extract will need to be machine readable 
(e.g. excel) and include at least the following details: 

●​ full name of relevant licensees and their Australian financial services (AFS) licence numbers 
●​ full name of all corporate authorised representatives (CARs) of relevant licensees, their AFS 

representative number and the dates the authorisation commenced and ceased (if applicable) 
●​ full name of all financial advisers who are authorised representatives of relevant licensees and their 

employers (either the licensee or the CAR) and financial adviser number. 

 

5.4​ Non-Compliance 

Clause Reason for Non-Compliance Proposed New Wording 

Nil   
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OFFICIAL  

  Seller FOCI 
Information Questionnaire Background  
As part of the Australian Government’s commitment to secure and resilient procurement  
practices, sellers responding to approaches to market for technology may be asked to  
complete this Foreign Ownership, Control or Influence (FOCI) Information 
Questionnaire.  

This questionnaire supports the implementation of the FOCI Risk Assessment Guidance,  
which comes into effect in July 2025 as part of the PSPF Direction 001-2024. It is designed  
to help government buyers assess potential risks associated with foreign ownership, control,  
or influence in the supply chain when conducting a procurement for technology assets.  

Instructions  
• All questions must be answered.   
• Where appropriate provide as much information as possible to support your answer.  
• Where you have answered ‘yes’ to a question, evidence must be available at the  
Buyer’s request.   
• Where you have answered ‘no’ or ‘unsure’, please provide a brief explanation as to  

why this is the case. 

Question  Answer 

Section 1 – Intent 

Who is your company’s ultimate 
parent? What country is it based in? 

There is no parent. We are based in 
Australia. 

Are any companies in your 
ownership structure based in other 
countries? 

No. There are no other companies in our 
ownership structure. 

Section 2 – Vendor Jurisdiction Hazard 

Is your company subject to any foreign 
laws requiring data sharing with 
governments?  

No. We only operate in Australia. 
However, our data is backed up with 
AWS and Google Cloud and they are a 
foreign company subject to foreign laws. 

Has your company or parent company 
ever been sanctioned by Australia or 
another  country?  

No. We have complied with all laws and 
do not operate outside Australia. 

Has your company or parent company 
been sanctioned for corruption or similar 
practices in any jurisdiction?  

No. We have complied with all laws and 
do not operate outside Australia. 

Section 3 – State Ownership, Control or Influence 

Does your company or parent company 
have  any state ownership?  

No. We are a private company. 
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Is your company or parent company 
under  any state control?  

No  We are a private company. 

 
 

FOCI Seller Questionnaire  

OFFICIAL  
OFFICIAL  

Does your company or parent 
company  receive state funding?  

Yes, we receive funding from the 
Commonwealth Government. 
Information about this is publicly 
available in accordance with 
procurement rules. 

Does your company or parent company 
have  any special legal rights or status?  

We are a registered charity. 

Section 4 – Access and Control 

Is the product or service ever connected 
to  the internet? 

Yes, it is a website. 

Is the product or service ever connected 
to  other organisations’ systems? Do 
third parties have access? 

Yes. The website we plan to design will 
be accessible by our web developer, 
Essential Media. 

Are there any data-sharing 
agreements related to this product or 
service? 

No. There is no need to share data 
beyond the content that will be publicly 
available on the website. 

Are there any other data-sharing 
agreements your company has? 

No. We have not entered into any 
agreements to share data. 

 
 

FOCI Seller Questionnaire  

OFFICIAL 
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Agenda
1. Probity briefing

• What is probity?

• Main probity principles

• Value for Money

• Impartiality and Fairness

• Accountability and Transparency

• Security and Confidentiality

• Conflicts of Interest

2. Business as Usual Considerations

3. Evaluation Process Considerations
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What is probity?

“Probity” essentially means integrity, uprightness 

and honesty.

 Probity contributes to sound decision-making 

management processes that accord equal 

opportunities for all participants.

 A procurement process cannot have a pre-

conceived result. 

A procurement process must be perceived as being 

fair, as well as being fair.
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Why is Probity Important

• To protect you and your team.

• To meet legal obligations

• To meet government requirements

• To preserve the reputation of ASIC and the Australian Government
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Probity Principles

  

 
  

  
  

  
 

  

Targeted Outcomes: 

• To undertake a clear and fair procurement 

process.

• All Potential Suppliers are treated fairly and 

equitably

• All interactions are conducted with honesty, 

fairness and in good faith

 Need to also ensure compliance with all applicable 

legislative obligations and Australian Government 

Policies
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Probity Principle #1 – Value for Money

Procurements should: 

• encourage appropriate competition and be non-discriminatory

• use public resources in an effective, efficient, ethical and economic manner

• facilitate accountable and transparent decision-making

• encourage appropriate engagement with risk

• commensurate with the scale and scope of business requirement
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Probity Principle #2 – Impartiality and Fairness

• Respondents invest considerable time, effort and resources in preparing and submitting 

submissions

• In return, they are entitled to expect fair treatment throughout the procurement process

• Respondents must receive the same opportunities, information, assistance and assessment as 

each other

• Any form of bias or preference could jeopardise the integrity of the procurement process and 

expose ASIC, or you to risk of complaints, reputational damage, court action, delay in the 

establishment of the Contracts and other negative consequences

Document 25 28ASIC FOI 2627-009



Probity Principle #2 – Impartiality and Fairness

WHAT TO DO

• Ensure the same information is provided to all Respondents through official channels only

• Consider your participation in social interactions with Respondents during the procurement 

process

• Evaluate submissions based on relevant considerations only – that is, on the evaluation criteria, 

submitted information, allowable clarifications and respondent due diligence

• Follow the process outlined in the approved Procurement Plan and where in doubt seek 

guidance from the Evaluation Team Chair or the Probity Advisor
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Probity Principle #3 – Accountability and Transparency

• A transparent and accountable process builds the confidence of Respondents, 

and the community at large

• “Transparency” refers to the openness of the procurement process to scrutiny

• “Accountability” shows how the public interest has been protected in the 

appointment of the successful contractor and the expenditure of public funds
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Probity Principle #3 – Accountability and Transparency
WHAT TO DO

• Understand your role and limitations to decision-making

• Keep appropriate records relating to your role in the process, including minutes of meetings and decisions that have 

been made

• Ensure meetings with Respondents during the procurement period that relate to other (business as usual) matters:

• are by appointment only and minuted

• wherever possible, involve others

• do not discuss the procurement process in any way

• Advise Respondents to only ask questions about the procurement process through formal channels

• Advise all within ASIC to direct queries to a single point
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Probity Principle #4 – Security and Confidentiality

• Confidentiality and security of information are fundamental to probity

• You have obligations to the Commonwealth but also to the Respondents to 

maintain confidentiality and security of information which is confidential or 

provided to you on a commercial-in-confidence basis
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Probity Principle #4 – Security and Confidentiality
WHAT TO DO

• Familiarise yourself with your obligations under any confidentiality deed you sign

• Comply with the “need to know” principle

• Abide by any document management and security procedures that are in place when it comes to 

confidential information

• If you unintentionally receive confidential information relating to the procurement process, alert the 

appropriate RFP Contact, Evaluation Chair, or us as the Probity Advisor.

• Do not make public comment about the process without authorisation
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Probity Principle #5 – Conflicts of Interest

• A conflict of interest involves a conflict between your role to serve the public 

interest and your private interests

• A conflict of interest might arise where those private interests could improperly 

influence the conduct of your official duties and responsibilities

• Conflicts of interest are not wrong in themselves, but they should be properly 

identified, declared and managed

Document 25 34ASIC FOI 2627-009



Probity Principle #5 – Conflicts of Interest
• Three types of conflict of interest (Potential, Actual and Perceived)

• Examples: You (or your close family/friends):

• hold an interest (direct and close) in or association with a Respondent company or its personnel

• Have close personal or professional relationships with employees of a Respondent

• have previously worked for a Respondent

• are offered a gift or benefit by a Respondent

• have a very strong personal conviction about an issue that is  being considered

• hold a large shareholding in a Respondent company

• have been offered employment by a Respondent company
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Business as Usual Considerations

The undertaking of the services under any existing arrangements is to continue throughout the 

procurement process(es). 

However, there are a number of additional considerations that must be observed:

1. Whilst meetings related to the business-as-usual requirements should continue there should 

be no discussion on the specific procurement process; and

2. Attendance at social activities where Respondents are going to be present are highly 

discouraged during the procurement process 

3. There are to be no Gifts and/or benefits shared between ASIC, existing providers and 

potential Respondents at any time during the procurement process.
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Evaluation Team Members Responsibilities

Remember that Conflict of Interest 
Declarations are an on-going 

obligation.

Should you become aware of an 
actual, potential or perceived COI 

during evaluation submit an updated 
Declaration

Read and understand the Evaluation 
Plan.

Ensure you understand your role and 
responsibilities as outlined in the 

approved Evaluation Plan.

Follow the directions and instructions 
of the Evaluation Team Chair as 

required in the performance of your 
role

Evaluate and Score Responses in 
accordance with the approved 
Evaluation Criteria and Scoring 

Guidance in the Evaluation Plan.

Ensure evaluation commentary is 
sufficient to support the assigned 

scores

If you are unsure’ Ask Questions’ or 
seek Guidance from the Evaluation 

Team Chair
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Evaluation Process Considerations

• Clarifications

• Issues for clarification should be reviewed by the Evaluation Team Chair prior to release
• A review of the response to clarifications should be assessed to confirm it doesn’t materially alter the response or 

introduce new information prior to being provided to Evaluation Team members

• Revising Scores

• Scores that are adjusted following verification activities (Clarifications, Presentations, Referees etc.) need to be 
supported by narrative and be defensible and equitable.
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Reviewing Responses and Scoring
Writing Effective Commentary

• The purpose of written commentary 
is to provide evidence to support the 
scores

• Written commentary provides a 
record to assist in writing the 
Evaluation Report

• Written commentary provides a 
record to assist in debriefs.

• Written commentary should be 
concise and specific and note the 
strengths, weaknesses and risks on 
the response

• It should not be generic or leave 
interpretive doubt as to scoring.

DO
 Refer to the scoring guidance provided 

in the Evaluation Plan

 Be as concise as possible 

 Be as specific as possible

 Link your commentary to examples 
from the response material where 
possible

 Call out where your assessment 
statements are a strength or a 
weakness. Consider using ‘STR or 
‘WKN’ in front of a comment

 Document any risks associated with the 
Response that you identify. Consider 
stating ‘RISK’ in front of a comment

 Low scores need to be supported by 
WKN comments

 High scores need to be supported by 
STR comments.

DON’T
 Make statements which are 

inconclusive as to whether they are a 
strength or weakness, this should not 
be left open to interpretation by 
others.

 Use generic phrases (e.g., repeating 
the score definition such as ‘meets 
expectations or Respondent has a 
good understanding of requirements

 Provide a high score but only provide 
negative comments 

 Duplicate feedback across multiple 
Respondents except where you can 
demonstrate the responses were the 
same

 Provide a low score but only provide 
positive comments
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Procurement Complaints
• Complaints received in relation to the process need to be treated appropriately and in a timely manner.

• If you are approached with a complaint, don’t engage in discussions and request they submit the complaint in writing 

to the nominated Contact Officer in the RFQ – also make the Evaluation Team Chair aware.

• The Commonwealth Procurement Rules (section 6.8) require the following:

• Application of timely, equitable and non-discriminatory procedures;

• Acknowledgement of the complaint should be provided to the Complainant as soon as practicable after receipt

• This doesn’t require a formal decision on the complaint but that it has been received and acknowledged by 

ASIC

• Where possible complaints should be managed internally through communication and conciliation.

• Complaints should be managed in accordance with ASICs internal complaints handling procedure
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Tips and Tricks
• You should not penalise a Respondent for not having Commonwealth /ASIC experience – it is relevant 

experience you should be seeking

• Be on the look out for exclusionary, qualifying, limiting and departing language when you read responses 
including the cover letter/executive summary

• Where you are unsure if this would result in a Response not meeting the Conditions for Participation or 
Minimum Form and Content Requirements, please raise these with the Evaluation Team Chair for 
consideration. 

• Ask Questions – reach out to the Evaluation Team Chair if you have any queries or concerns in respect to the 
Responses you are evaluating. It is better to ask questions than guess the answer/approach

• Reach out for Support – If you require help and assistance, please reach out in the first instance to the 
Evaluation Team Chair. We are all here to help achieve the best outcome

• Keep a Record of your role in the process and your findings so you can easily refer back to a later time where 
required, such as any consensus meetings that may be required.
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From:  
To:  
Cc: Tenders;    
Subject: RE: Response to procurement FW: Specific Conflict of Interest , PROC2622 [SEC=OFFICIAL:Sensitive]
Date: Tuesday, 14 October 2025 5:16:27 PM
Attachments: image001.gif

image002.png
image003.jpg

Thanks 
We have met and discussed the response received to PROC2622.
We are comfortable that they demonstrate relevant skills and experience, a solid understanding
of the work required and its context, and present a sensible overall plan and approach. We
consider them the preferred supplier (if that is the correct language with only one bid).
The only potential concern is to ensure value for money. The price is a little higher than we were
hoping for. We would like the opportunity to negotiate with the supplier on some scope and tasks
– for example, we probably don’t need the paid social media advertising, and may not need the
translations for CALD audiences.
We might also want to consider setting this up in phases – with the later phases being contingent
on us being happy with the performance to date.
Can you please advise on next steps?
Regards,
From:   
Sent: Friday, 10 October 2025 9:37 AM
To:   
Cc: Tenders 
Subject: FW: Response to procurement FW: Specific Conflict of Interest , PROC2622
[SEC=OFFICIAL:Sensitive]
Hi 
Thank you for Specific Conflict of Interest response and I can confirm no conflicts have been
declared.
Please find attached the single response for PROC2622, for your evaluation, noting the
evaluation is subject to the probity provisions covered in the attached briefing document.
The response can not be shared with anyone external to the evaluation team, without
consultation and approval from a Probity Advisor (from the Procurement Team).
Kind regards,

From:   < asic.gov.au> 
Sent: Thursday, 9 October 2025 3:08 PM
To:   < asic.gov.au>;  
< asic.gov.au>
Cc:   < asic.gov.au>;  
< asic.gov.au>
Subject: Specific Conflict of Interest , PROC2622 [SEC=OFFICIAL:Sensitive]
Importance: High
Good afternoon, Evaluation Committee Members,
Please find attached the Specific Conflict of Interest form for your consideration and response.
Once the forms are received any conflicts will be evaluated and followed up with individuals.
Where there are no conflicts, the responses will be shared upon receipt of the completed form.
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Please do not hesitate to let me know if you have any questions.
Kind regards,

 

Procurement Manager
Professional Services - Procurement,
Enterprise Services
Australian Securities and Investments Commission
12 Moore Street, Canberra, ACT 2601

asic.gov.au
ASIC logo

Image of Doojoort Moort, artwork by Peter Farmer

ASIC acknowledges the Traditional Owners of the lands and waters on which we live and work.
We pay respect to Elders past and present as the custodians of the world's oldest continuing
cultures.
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From:  
To:  
Subject: Accepted: ASIC & Super Consumers Australia [SEC=OFFICIAL]
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and as a last stage you can request a best and final offer on pricing.
The important point is to document all contact and save responses to the supporting documents
folder.
The above should also inform the evaluation outcome and assist in justifying value for money.
A phased approach may also be captured in the contract should the procurement proceed to
that step, and as you describe, could be subject to performance, ongoing business need and be
at ASIC’s discretion.
More than happy to discuss any of the above in further detail if required.
Thanks,

From:   < asic.gov.au> 
Sent: Tuesday, 14 October 2025 5:16 PM
To:   < asic.gov.au>
Cc: Tenders <tenders@asic.gov.au>;   < asic.gov.au>; 

 < asic.gov.au>
Subject: RE: Response to procurement FW: Specific Conflict of Interest , PROC2622
[SEC=OFFICIAL:Sensitive]

Thanks 
We have met and discussed the response received to PROC2622.
We are comfortable that they demonstrate relevant skills and experience, a solid understanding
of the work required and its context, and present a sensible overall plan and approach. We
consider them the preferred supplier (if that is the correct language with only one bid).
The only potential concern is to ensure value for money. The price is a little higher than we were
hoping for. We would like the opportunity to negotiate with the supplier on some scope and tasks
– for example, we probably don’t need the paid social media advertising, and may not need the
translations for CALD audiences.
We might also want to consider setting this up in phases – with the later phases being contingent
on us being happy with the performance to date.
Can you please advise on next steps?
Regards,
From:   < asic.gov.au> 
Sent: Friday, 10 October 2025 9:37 AM
To:   < asic.gov.au>
Cc: Tenders <tenders@asic.gov.au>
Subject: FW: Response to procurement FW: Specific Conflict of Interest , PROC2622
[SEC=OFFICIAL:Sensitive]
Hi 
Thank you for Specific Conflict of Interest response and I can confirm no conflicts have been
declared.
Please find attached the single response for PROC2622, for your evaluation, noting the
evaluation is subject to the probity provisions covered in the attached briefing document.
The response can not be shared with anyone external to the evaluation team, without
consultation and approval from a Probity Advisor (from the Procurement Team).
Kind regards,

From:   < asic.gov.au> 
Sent: Thursday, 9 October 2025 3:08 PM
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To:   < asic.gov.au>;  
< asic.gov.au>
Cc:   < asic.gov.au>;  
< asic.gov.au>
Subject: Specific Conflict of Interest , PROC2622 [SEC=OFFICIAL:Sensitive]
Importance: High
Good afternoon, Evaluation Committee Members,
Please find attached the Specific Conflict of Interest form for your consideration and response.
Once the forms are received any conflicts will be evaluated and followed up with individuals.
Where there are no conflicts, the responses will be shared upon receipt of the completed form.
Please do not hesitate to let me know if you have any questions.
Kind regards,

 

Procurement Manager
Professional Services - Procurement,
Enterprise Services
Australian Securities and Investments Commission
12 Moore Street, Canberra, ACT 2601

asic.gov.au
ASIC logo

Image of Doojoort Moort, artwork by Peter Farmer

ASIC acknowledges the Traditional Owners of the lands and waters on which we live and work.
We pay respect to Elders past and present as the custodians of the world's oldest continuing
cultures.
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From:   < asic.gov.au> 
Sent: Tuesday, 14 October 2025 5:36 PM
To:   < asic.gov.au>
Cc: Tenders <tenders@asic.gov.au>;   < asic.gov.au>; 

 < asic.gov.au>;  
< asic.gov.au>
Subject: RE: Response to procurement FW: Specific Conflict of Interest , PROC2622
[SEC=OFFICIAL:Sensitive]
Hi 
Yes, we still use the terminology of preferred supplier and there is no obligation to let the
supplier know they were the only respondent.
As a continuation of the evaluation process you can ask further questions around scoping, costs
and as a last stage you can request a best and final offer on pricing.
The important point is to document all contact and save responses to the supporting documents
folder.
The above should also inform the evaluation outcome and assist in justifying value for money.
A phased approach may also be captured in the contract should the procurement proceed to
that step, and as you describe, could be subject to performance, ongoing business need and be
at ASIC’s discretion.
More than happy to discuss any of the above in further detail if required.
Thanks,

From:   < asic.gov.au> 
Sent: Tuesday, 14 October 2025 5:16 PM
To:   < asic.gov.au>
Cc: Tenders <tenders@asic.gov.au>;   < asic.gov.au>; 

 < asic.gov.au>
Subject: RE: Response to procurement FW: Specific Conflict of Interest , PROC2622
[SEC=OFFICIAL:Sensitive]

Thanks 
We have met and discussed the response received to PROC2622.
We are comfortable that they demonstrate relevant skills and experience, a solid understanding
of the work required and its context, and present a sensible overall plan and approach. We
consider them the preferred supplier (if that is the correct language with only one bid).
The only potential concern is to ensure value for money. The price is a little higher than we were
hoping for. We would like the opportunity to negotiate with the supplier on some scope and tasks
– for example, we probably don’t need the paid social media advertising, and may not need the
translations for CALD audiences.
We might also want to consider setting this up in phases – with the later phases being contingent
on us being happy with the performance to date.
Can you please advise on next steps?
Regards,
From:   < asic.gov.au> 
Sent: Friday, 10 October 2025 9:37 AM
To:   < asic.gov.au>
Cc: Tenders <tenders@asic.gov.au>
Subject: FW: Response to procurement FW: Specific Conflict of Interest , PROC2622
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[SEC=OFFICIAL:Sensitive]
Hi 
Thank you for Specific Conflict of Interest response and I can confirm no conflicts have been
declared.
Please find attached the single response for PROC2622, for your evaluation, noting the
evaluation is subject to the probity provisions covered in the attached briefing document.
The response can not be shared with anyone external to the evaluation team, without
consultation and approval from a Probity Advisor (from the Procurement Team).
Kind regards,

From:   < asic.gov.au> 
Sent: Thursday, 9 October 2025 3:08 PM
To:   < asic.gov.au>;  
< asic.gov.au>
Cc:   < asic.gov.au>;  
< asic.gov.au>
Subject: Specific Conflict of Interest , PROC2622 [SEC=OFFICIAL:Sensitive]
Importance: High
Good afternoon, Evaluation Committee Members,
Please find attached the Specific Conflict of Interest form for your consideration and response.
Once the forms are received any conflicts will be evaluated and followed up with individuals.
Where there are no conflicts, the responses will be shared upon receipt of the completed form.
Please do not hesitate to let me know if you have any questions.
Kind regards,

 

Procurement Manager
Professional Services - Procurement,
Enterprise Services
Australian Securities and Investments Commission
12 Moore Street, Canberra, ACT 2601

asic.gov.au
ASIC logo

Image of Doojoort Moort, artwork by Peter Farmer

ASIC acknowledges the Traditional Owners of the lands and waters on which we live and work.
We pay respect to Elders past and present as the custodians of the world's oldest continuing
cultures.
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File note 

Call with   Super Consumers Australia 

16 October 2025 

Attendees:       

 

• ASIC has not yet made a decision in relation to procurement. 
• Want to explore whether there is any flexibility in the budget, noting ASIC’s value 

for money mandate. 
•  walked through budget breakdown and explained where there was some 

ability to scale costs: 
o Largest aspect of budget is web provider, however there is some room for 

negotiation (e.g. could cap costs). Can move around on ad budget and 
paid promotions. 

o Website updates – another area that can be scaled, e.g. updates every 
other week rather than every week or could put a cap on it and spread 
costs as required.  

o Translation is a big question mark. Costs about $30 per hundred words, 
so best guest estimate on these costs.  

o  time – essentially to cover salary so not a lot of room to 
move here.  

o Legal costs are mostly to prepare complaint templates particularly re 
super trustees. Not easy to find someone willing to give legal advice on 
this. Not a lot of room to move here. 

•  queried whether there could be an opportunity for contracting in stages at 
stop/go points at 3 or 6 months. 

•  explained that once the main advertising is done, there is just a monthly 
ongoing fee (which can be scaled up or down). Minimum cost for maintaining 
website is $300/month.  

• Super Consumers would need regular payments, not at the end of the contract 
period. 

• Could run the contract to the end of March with option for an extension. 
•  will send an email requesting a revised quote on budget.  
•  proposed idea for how to identify required languages (getting postcode data 

and ages and cross-referencing census data).  
•  also discussed ideas to prevent social media advertising from lead generators 

in the first place (referring to Choice activity in this space).  
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From:  
To:  
Cc:      
Subject: Re: ASIC procurement - consumer education [SEC=OFFICIAL:Sensitive]
Date: Monday, 20 October 2025 6:11:31 PM
Attachments: image001.jpg

Super Consumers Australia - CCS - Approach to Market PROC2622 - SOR Consumer Education to support Shield and First Guardian - REVISED.docx.pdf

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know the content is safe.

Hi 

Thank you for your time last Thursday and your invitation to revise our response. Please find attached a revised response in
accordance with your email.

Please let me know if you have any questions.

Regards,

On Thu, 16 Oct 2025 at 15:40,   < asic.gov.au> wrote:

Dear 

Thanks for your time on the teams call earlier today.

We confirm that we would appreciate a revised quote based on the following revisions of scope.

Advertising – make an optional extra if requested by ASIC
Translation – following outreach to CALD communities, translation of both core material and updates an optional extra if agreed by
ASIC
Stage-gate at the end of phases 2 and 3 (so proceeding from stage 2 à 3 and 3 à 4 would be subject to agreement by both sides) –
this would create a stop/go point at the end of phase 2 (December 2025) and end of phase 3 (March 2026).

The evaluation phase for PROC2622-Consumer Support for Shield and First Guardian Collapse remains in progress and any
outcome is subject to Delegate approval.

Kind regards,

From:   
Sent: Wednesday, 15 October 2025 3:32 PM
To:   < superconsumers.com.au>
Cc:   < asic.gov.au>;   < asic.gov.au>
Subject: ASIC procurement - consumer education [SEC=OFFICIAL:Sensitive]

Hi 

Can we please find ½ hour to talk about your submission to our recent procurement – there are a few aspects we would like to
further discuss.

Kind regards,

  (he/him)
Senior Executive Leader – Fintech

Markets Group

Australian Securities and Investments Commission

Level 5, 100 Market Street, Sydney NSW 2000

Tel:  | Mob:  

asic.gov.au

EA:   | Tel:  asic.gov.au

(I work flexible hours and at different times of the day - I do not expect that you will respond to this email outside your regular working hours)
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Please consider the environment before printing this document.

Information collected by ASIC may contain personal information. Please refer to our Privacy Policy for information about how
we handle your personal information, your rights to seek access to and correct your personal information, and how to complain
about breaches of your privacy by ASIC.

This e-mail and any attachments are intended for the addressee(s) only and may be confidential. They may contain legally
privileged, copyright material or personal and /or confidential information. You should not read, copy, use or disclose the
content without authorisation. If you have received this email in error, please notify the sender as soon as possible, delete the
email and destroy any copies. This notice should not be removed.

-- 

-

  She/Her
Director of Advocacy (Policy)

Working from home on the lands of the Muwinina people in Nipaluna/Hobart

superconsumers.com.au

superconsumers.com.au
57 Carrington Rd, Marrickville NSW 2204, Australia

 

We at Super Consumers Australia acknowledge the traditional custodians of this land on which we work, and pay our respects to the First Nations people of this country.
Super Consumers Australia supports the Uluru Statement from the Heart.

This email (and any attachments) contains information that may be confidential, privileged or otherwise protected from disclosure.
It is intended solely for the recipient(s) named above. If you received this email by mistake, please notify the sender and destroy it
and any copies. Thank you.
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Approach to Market (ATM) – Services 

 

Response to Approach to Market 
to establish 

Contract for Consumer Support for Shield and First Guardian 
Collapse 

ATM Reference ID: PROC2622 

 

This Response will be prepared and lodged in 
accordance with the Minimum Content and Format 
requirements as set out in A.A.1 [Key Information and 
Dates]. 

x Yes​
☐ No: Do not proceed as your Response 
will not be eligible for further consideration 

This Response will demonstrate our ability to meet the 
Conditions for Participation as set out in A.A.1 [Key 
Information and Dates]. 

x Yes​
☐ No: Do not proceed as your organisation 
will not have the ability to fulfil the 
requirements of the procurement. 

 

Potential Supplier’s Contact Officer 
For all matters relating to this Response, the Potential Supplier’s Contact Officer is: 

Potential Supplier Name: Super Consumers Australia 

Contact Name:    

Position: Director of Advocacy (Policy) 

Telephone:  

Email Address: superconsumers.com.au 

Postal Address: 57 Carrington Rd, Marrickville NSW 2204, Australia 
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Approach to Market (ATM) – Services 

Part 1 – Potential Supplier’s Details 
1.1​ Potential Supplier’s Details 
Organisation’s Full Legal Name: 
 

Superannuation Consumers’ Centre Ltd 

Legal Entity Type:  ☐ Individual/Sole Trader 
☐ Partnership 
x Company 
☐ Sole Director Company 
☐ Trust (see note below) 
☐ Educational Institution (see note below) 
☐ Other (please state): 

NOTE FOR TRUSTS: If the Potential Supplier is trading as a trust, please provide details of the relevant 
trust (and trustee) including a copy of the relevant trust deed (including any variations to that deed) as an 
attachment to this Response. 

NOTE FOR EDUCATIONAL INSTITUTIONS: If your Response is successful, prior to entering a Contract 
you will be required to provide details of any enabling legislation as well as details of any delegations or 
other authorisations that are relevant to the execution of a contract. 

Australian Business Number (ABN): 
 
 

34163636566 

Australian Company Number (ACN): 
 

163636566 

Australian Registered Body Number (ARBN): 
 

n/a 

Registered Address: 57 Carrington Rd, Marrickville NSW 2204, Australia 
 
 

1.2​ Previous Judicial Decisions 
Has your organisation, or where relevant any of its directors, ever 
had a judicial decision against them (not including decisions under 
appeal) relating to employee entitlements or engaged in practices 
that have been found to be dishonest, unethical or unsafe? 

☐ Yes, see below. 
x No 

If yes, what was the date of discharge? 
 
The Supplier acknowledges that the giving of false or misleading 
information to the Commonwealth is a serious offence under section 
137.1 of the schedule to the Criminal Code Act 1995 (Cth). 

(DD/MM/YYYY) 
 
Note: The Customer cannot enter a 
contract with a supplier who has an 
undischarged judicial decision relating to 
employee entitlements. 

1.3​ Workplace Gender Equality 
Is your organisation classified as a ‘relevant employer’ under the 
Workplace Gender Equality Act 2012 (the WGE Act)? See 
https://www.wgea.gov.au/about 

☐ Yes, I am a relevant employer 
x  No, I am not a relevant employer 
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Approach to Market (ATM) – Services 

If yes, you are required to provide a current letter of compliance 
with the WGE Act prior to entering into a contract. Have you 
provided a letter of compliance with this Response? 

☐ Yes  
☐ No, I will provide a current letter of 
compliance prior to contract 

NOTE: If the Potential Supplier is successful in this ATM process and where the Supplier is a relevant 
employer under the WGE Act, the Supplier must provide evidence that it complies with its obligations 
under the WGE Act before commencement of any Contract and, if the term is more than 18 months, within 
18 months of commencement and annually thereafter for the duration of the Contract.  

If the Supplier becomes non-compliant with the WGE Act during the course of the Contract, the Supplier 
must notify the Customer’s Contact Manager in writing within 10 Business Days. Compliance with the 
WGE Act does not relieve the Supplier from its responsibilities to comply with its obligations under the 
Contract. 

1.4​ Indigenous Businesses 
Is your organisation:  

●​ 50% or more Indigenous owned? 
●​ a joint venture that is 50% or more indigenous owned which 

can demonstrate equal indigenous representation and 
involvement in the management of the joint venture?  

☐ Yes – see question below. 
x  No – proceed to section 1.5. 

Is your organisation registered on Supply Nation? ☐ Yes 
☐ No – see note below 
x  Not Applicable 

NOTE: Please provide a certificate or letter from a recognised Indigenous organisation such as Land 
Council, Indigenous Chamber of Commerce or Office of the Registrar of Indigenous Corporations verifying 
Indigenous ownership. 

1.5​ Potential Supplier’s Contract Manager 
For matters relating to the proposed Contract, the Potential Supplier’s Contract Manager will be: 

Name:    

Position Title: Director of Advocacy (Policy) 

Telephone: n/a 

Mobile:  

Email Address: superconsumers.com.au 

Postal Address: 57 Carrington Rd, Marrickville NSW 2204, Australia 
 
 

1.6​ Potential Supplier’s Address for Notices (if different from the Contract 
Manager) 
Name:  as above 

Position Title:  

Email Address:  

Postal Address:  
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Approach to Market (ATM) – Services 

Part 2 – Executive Summary 
2.1​ Executive Summary of Potential Supplier’s Proposal 
Website 
We will create a ‘one stop shop’ website that provides accurate information, practical advice and tools for 
consumers impacted by the Shield and First Guardian collapses through their regulated superannuation 
fund (either registrable superannuation entity or self-managed superannuation fund (SMSF)) (“impacted 
consumers”). The website will be user-friendly, mobile-responsive, secure and accessible.  

Content will include information to support consumer understanding, resilience, and protection from further 
harm as well as self-help tools to support consumers to assert certain legal rights for redress in relation to 
investment losses.  

Content will be supported by appropriate graphical and audio/visual content based on stakeholder needs 
analysis and feedback. 

Stakeholder engagement and outreach 
A stakeholder engagement and outreach campaign will be undertaken to identify the needs of impacted 
consumers and seek feedback on prepared content, which will initially be drafted in plain English. 
Stakeholders will include investor groups, legal clinics, law firms, financial counsellors, consumer 
advocates, community groups and regulatory bodies (e.g. ASIC and AFCA).  

Following outreach, we will identify if there are impacted consumers from culturally and linguistically diverse 
(CALD) backgrounds who would benefit from content (written or spoken) in languages other than English 
and if so, what languages. We will then put together a proposal for ASIC to consider which outlines which 
languages, what content, the impacted consumers likely to benefit from translation and the costs 
associated with the translation. If ASIC approves the proposal, we will arrange for the translation of the 
content into the approved languages. As part of our outreach and proposal, we will also consider other 
needs or preferences impacted CALD consumers may have for content (e.g. video). This information will 
also be used to inform our promotion proposal.  

Promotion campaign 
The website and key messages for consumers will be promoted through a three month campaign, starting 
mid December and running until mid March 2026, with initial messaging focussed on raising the profile of 
the issues and the web content and the latter phase focussed on highlighting key AFCA complaint 
deadlines in Autumn 2026. Promotion will include social media advertising as well as proactive and reactive 
media engagement and targeted promotion within affected community groups, in partnership with local 
organisations (where required).  

The promotion campaign will commence only on agreement of both parties. We will provide ASIC with a 
proposal outlining the costs associated with paid advertising for ASIC’s approval. 

Maintenance 
The website will be maintained during the length of the initial contract (6 months) which provides for the 
website build and promotion campaign. Following the end of the initial contract, ASIC has the option to fund 
the ongoing maintenance and updates to the website. This would include updates to the  website content 
weekly throughout the contract extension to ensure accuracy and relevance of content as circumstances 
change over time. As appropriate, we will also promote updated content using social and mainstream 
media. 

Ongoing stakeholder feedback will be solicited and fed into updates to ensure the content is presented in a 
manner that is practical for impacted consumers. 

Ongoing monitoring of website and self-help tools will be undertaken to measure efficacy and drive 
improvements where required.  
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Reporting 
We will provide ASIC with a stakeholder engagement and consultation report which summarises the work 
undertaken as well as results achieved at the end of the contract. If the contract is extended, this report will 
be provided at the end of the contract and cover the entire period of the contract including all extensions. 

2.2​ Conditions for Participation 
No Conditions for Participation specified. 
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Part 3 – Ability to Meet the Requirement 
3.1​ Detailed Proposal to Meet the Customer’s Requirement 
We propose to undertake the work set out in section A.A.2 of this ATM in five phases. Some of these 
phases will overlap in timing, but have been separated out thematically for ease of planning. Timeframes 
assume work will start on 13 October 2026 and will be adjusted proportionately from the date any contact is 
actually executed. Note that staff take holidays during the Christmas to Australia Day period and this may 
cause delays if the contracted work is not commenced on the proposed start date. 

Phase 1: Website (October - November 2025) 

Key deliverables: 

●​ website 
●​ educational content 
●​ financial adviser > licensee lookup tool 
●​ translation proposal 

 

In the first phase of work, which will begin on 13 October 2025 or the date a contract is signed, whichever is 
later, we will build a simple, easy to navigate, mobile-responsive, secure and accessible website complying 
with the WCAG 2.1 accessibility standards. Work on the website will be completed by Essential Media (our 
existing website provider) and will happen at the same time as content generation, which will be undertaken 
by Super Consumers. 

Because of the time sensitivity, the priority will be to get the website online and educational content up on 
the website first. The focus for this content will be to ensure that it is in plain English and that it can easily 
be translated using web-based translation services e.g. Google Translate. Educational content in this phase 
will include guidance about: 

●​ how to identify the entities responsible for any products and services the impacted consumer 
received (adviser, super trustee, managed investment scheme)  

●​ how to make a complaint to the entity directly and if unsuccessful to AFCA  
●​ how to prepare and write the complaint, which issues to raise, what resolution to request and what 

information to include  
●​ other options impacted consumers may have, like participating in a class action  
●​ how liquidations work and how to participate in the liquidations for Shield or First Guardian (for 

impacted consumers with SMSFs) 
●​ how to protect yourself from further attempts to mislead or take advantage of investors (eg scam 

complaint management firms)  
●​ other content we believe would be of benefit to impacted consumers, based on our experience 

and/or community engagement. 

Engagement and consultation will take place with stakeholders during this period. Stakeholders include but 
are not limited to ASIC, AFCA, investor groups, consumer advocates, legal clinics, law firms and financial 
counselling organisations who are assisting impacted consumers.  

We will also reach out to community groups leveraging established relationships to identify other cohorts of 
impacted consumers, particularly impacted CALD consumers. The primary goal will be to identify other 
impacted consumers who are not well served by English language content. A more concrete understanding 
of the demographics and information / support needs of impacted consumers will assist with developing an 
effective communications plan and promotion strategy.  

We will also develop a proposal relating to translation for ASIC to consider, which outlines which languages, 
what content, the impacted consumers likely to benefit from translation and the costs associated with the 
translation. The proposal will be informed by other needs or preferences impacted CALD consumers may 
have for content (e.g. video).  
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In conjunction with ASIC and Essential Media, we will develop a financial adviser -> licensee lookup tool to 
be integrated into the website based on a static data set provided by ASIC which includes information about 
advisers involved with Shield or First Guardian during relevant periods. Delivery of this tool will be 
dependent on ASIC providing a clean set of data which includes the relevant licensees and authorised 
representatives. 

We will soft-launch the website at the end of this phase using community partners to target specific groups. 
We will continue to collect feedback during the phase and amend content in response as appropriate. 

 

Phase 2: Consultation and expanded tools (November - December 2025) 

Key deliverables: 

●​ complaint pathway tool 
●​ checklists and complaint templates 
●​ communications plan 
●​ advertising strategy 
●​ paid promotion proposal 

 

During this phase we will deliver the following self-help tools: 

●​ a complaint path tool to assist consumers to identify who they can complain about and to whom, 
depending on their circumstances 

●​ checklists for preparing complaints or lodging proofs of claim in liquidation proceedings 
●​ template complaint letters. 

In this phase, we will also: 

●​ develop a communications plan designed to target impacted consumers, including CALD 
consumers 

●​ develop an advertising strategy designed to best leverage paid advertising to target impacted 
consumers with key messages 

●​ develop a paid promotion proposal based on the advertising strategy for ASIC to consider and 
approve in its discretion 

●​ develop audio/video and graphical content to support the educational content and advertising 
campaign based on stakeholder feedback. 

 
While paid advertising is an optional component of this Response, we strongly recommend including paid 
advertising to expand the reach of the campaign. 

If translation is approved by ASIC, and in accordance with the scope of that approval, we will also: 
●​ translate key educational content on the website 
●​ translate audio/visual and graphical content to support the educational content and advertising 

campaign. 
A key component of the communications plan will involve partnering with relevant community organisations 
to ensure that we fully understand the needs of impacted consumers, identify gaps / areas for improvement, 
and design communications that meet those needs. There is a risk that CALD consumers who have 
received poor advice from financial advisers or had other poor dealings with members of their own 
communities may feel uncomfortable complaining about them and may be reluctant to lodge complaints. As 
such, issues relating to the collapses will need to be raised in a culturally appropriate manner with the 
guidance and support of community leaders.  

 

Phase 3: Promotion (December 2025 - March 2026) 
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Key deliverables: 

●​ promotion campaign 
●​ media engagement 

 

If agreed by both parties and in accordance with the communications strategy, advertising plan and any 
paid promotion proposal agreed by ASIC, in this phase, we will hard-launch the website. The campaign will 
start mid December 2025 and run through until mid March 2026. Initial advertising will raise awareness for 
the website and its content as well as continue to raise awareness about the issues and key actions 
impacted consumers need to take. While the period immediately before Christmas until after Australia Day 
tends to be a poor time to promote content because people may be on vacation and travelling, it is also a 
period when people have more free time to focus on things other than work and may be more likely to 
engage with media. Because of the dearth of media content available during the period, it is also easier to 
get media attention.  

Towards mid-March 2026, we will focus on warning impacted consumers about the deadline to make AFCA 
complaints about advisers whose AFCA memberships are expiring in the period of April - August 2026.  

While it will be tailored to the needs of impacted consumers as identified in through consultation and 
outreach, the advertising campaign will likely include: 

●​ paid social media promotion on LinkedIn and Facebook (if approved by ASIC) 
●​ the creation of engaging social media content (e.g. graphics, videos) 
●​ engagement with the Shield Master Fund subreddit 
●​ pitching stories to consumer focussed media (e.g. ABC, Daily Mail, news.com.au or The Guardian) 

and well as non-English media (e.g. SBS). 

We will also promote the website through reactive media as opportunities arise. 

 

Phase 4: Monitoring and reporting (April 2026) 

Key deliverables: 

●​ stakeholder engagement and consultation report  

 

At the end of the contract, we will provide ASIC with a stakeholder engagement and consultation report 
which contains a summary of: 

●​ the communications plan, including outreach to CALD communities 
●​ stakeholder engagement, consultation and outreach activities undertaken 
●​ findings from our outreach and stakeholder engagement activities 
●​ information about the demographics of impacted consumers, to the extent we are able to identify 

them through outreach 
●​ the impact that stakeholder engagement, consultation and outreach activities have had on the other 

deliverables. 

If the contract is extended, this report will be provided at the end of the last extension and cover the entire 
period of the contract including and all extensions. 

We will track the impact of our work through website usage statistics (including in relation to the tools), 
social media engagement and media statistics (e.g. mentions and share of voice) as well as advertising 
metrics. We will provide ASIC with a summary of these statistics on request. 
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Optional extension - Phase 5: Maintenance and updates (April 2026 - October 2026) 

Key deliverables: 

●​ updates to educational content 

●​ audio/visual content to support updates 

 

We anticipate based on our experience with the Shield and First Guardian matters that relevant information 
for impacted consumers will change frequently and it will be important to inform consumers of these 
changes. For example, AFCA recently extended the AFCA memberships of two advice licensees in order to 
allow consumers additional time to make a complaint. This change is highly relevant information for 
impacted consumers and it is important that it be communicated to them efficiently.  

After the initial term of the contact (6 months), ASIC has the option to extend the contract to maintain 
ongoing updates to the website as follows: 

●​ In order to ensure the content on the website remains current, we will undertake at least weekly 
updates of the content on the website where appropriate to maintain its accuracy and relevance 
during the entire term of the contract. Updated and new content will be clearly marked so that users 
know it has been updated. 

●​ In order to ensure that consumers are aware of updates, we will create a mailing list that users can 
subscribe to if they wish to receive website updates. Users will be able to subscribe to the list with 
an online form. The list will collect a minimum of personal information (i.e. email address will be the 
only required field) and consumers will be able to unsubscribe from this list. Email addresses will be 
kept in accordance with the Australian Privacy Principles, including in relation to the security of that 
information. 

●​ Where updates are particularly important in our view, we will use social media and other media 
opportunities to promote awareness of them. 

●​ We will develop audio/visual content to support updates where appropriate. 

 

Additional considerations 
Duration - the website will be maintained for a minimum of 6 months; however, the pricing information in 
section 5.1 sets out the costs for maintaining the website for additional periods of time.  

Scope - the website content will focus on Shield and First Guardian as set out in the ATM; however, the 
pricing information in section 5.1 sets out the costs for extending the content to other similar investment 
collapses impacting superannuation members (e.g. Australian Fiduciaries). We reserve the right to include 
other content on the website that we feel, based on our experience or community engagement, would be 
beneficial to impacted consumers at our own cost. 

Translation - this Response provides for the optional translation of key website content into other languages 
from plain English. At this time, we do not know whether there are communities who speak languages other 
than English who would benefit from content in other languages and if so, what languages. We have 
undertaken some stakeholder engagement to date to better understand the demographics of impacted 
consumers, including consultation with AFCA and ASIC’s enforcement team. To date, none of the groups 
we have engaged with have identified cohorts of impacted consumers who do not speak English as a first 
language. After further outreach is undertaken, we will be in a better position to consider what languages 
will be most useful to translate into. Section 5.1 below sets out the costs associated with translation. 

It is also important to note that culturally and linguistically diverse (CALD) peoples may have needs beyond 
simply translation. For example, some audiences may have a preference for information to be conveyed in 
a specific format (e.g. using images). These needs will be taken into account as part of our communications 
plan and advertising strategy. 

Legal review - we will obtain legal review of checklists, complaint templates and other content as required 
to ensure accuracy of information and guidance.  
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a)​ Commonwealth Supplier Code of Conduct 

Has the Potential Supplier ever been investigated for a potential 
breach, or has been found to have actually breached, the 
Commonwealth Supplier Code of Conduct in connection with a 
Commonwealth contract? 

☐  Yes, see below. 
x  No 

If yes, provide further details:  

Not applicable. 
 

b)​ Standards 

Essential Media has partnered with numerous organisations and campaigns in the disability advocacy and 
support sector, and as such have vast experience in adhering to disability standards. They build all of their 
campaign websites in compliance with WCAG 2.1 AA standards, so that they are accessible to a wide 
range of users, including those with visual, auditory, physical, speech, cognitive, and neurological 
disabilities. 
Some examples include:  

●​ https://disabilitydialogue.com.au/  
●​ https://cpactive.org.au/ 

 
To ensure the security of the website, we will use:  

●​ An individual AWS Lightsail instance for each Wordpress website 
●​ ManageWP to ensure updates and backups are regular  
●​ Sucuri for protection and monitoring of threats 
●​ Essential maintains Far Edge on call for cyber security and backend management support. 

 

We will comply with relevant standards relating to electronic communications as we currently do with our 
email distribution list. We will also comply with the Australian Privacy Principles in relation to the creation of 
a distribution list for the contracted website. In particular, the list form will be designed to collect only an 
email address at minimum to subscribe. The form will ask for optional information designed to assist us to  
support impacted consumers (e.g. postcode, languages spoken). To the extent that we receive other 
personal information (e.g. if someone chooses to share their story with us), we will continue to follow our 
current practices in relation to that information including: 

●​ obtaining consent to the collection and use of that information 
●​ explaining how we will use information we collect, if at all 
●​ only collecting information we need to collect for the stated use 
●​ limiting access to personal information to those who need to access it 
●​ ensuring that personal information that is retained is retained securely in our systems and that those 

systems (which are maintained by CHOICE) comply with appropriate security measures. 
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Part 4 – Potential Supplier’s Demonstrated Capability and 
Capacity 

4.1​ Statement of Skills and Experience 
Super Consumers Australia 
Super Consumers Australia is the advocate for people on low and middle incomes in Australia’s 
superannuation system. We were founded to fight for an accountable and fair super system that delivers 
great service and great financial outcomes in retirement. Based on deep research, we influence 
policymakers, hold super funds accountable, and help consumers maximise and manage their super. 
Formed in 2013, we are an independent, not-for-profit organisation and a leading voice for consumers of 
superannuation products and services. Our primary funding comes through a small APRA levy on super 
funds. 
 
We are consumer advocates with a reputation for fearless advocacy on behalf of consumers. We have a 
proven track record and public profile advocating on behalf of consumers impacted by the Shield and First 
Guardian matters. We cut through the spin and give people guidance they can understand and action. 
 
Subject matter expertise 
Our staff have significant experience in subjects relevant to this ATM. Two of our team have previously 
worked for ASIC and have strong working knowledge of the Corporations Act, including rules relating to 
AFCA complaints. Two of our staff have senior leadership experience working for superannuation 
regulators (APRA and ASIC) and have developed strong strategic, subject matter, and stakeholder 
engagement expertise in addition to a solid understanding of the Superannuation Industry (Supervision) Act 
and APRA prudential standards. One of our team members has practiced bankruptcy and insolvency law in 
a pensions context. One of our team members has significant experience working with CALD communities 
including new migrants to Australia. Two of our team have significant experience working for other 
consumer advocacy groups and maintain strong relationships with financial counsellors and legal clinics as 
a result. Our ability to generate content relevant to Shield and First Guardian is demonstrated by the 
content on our website, including but not limited to our content on Shield and FIrst Guardian: 
What you need to know about Shield and First Guardian Master Funds 
 
Stakeholder engagement 
We are the only independent organisation that is dedicated to advancing the interests of super consumers. 
We have a strong track record of identifying consumer harms and engaging successfully with Government 
and other stakeholders to address these issues. As a result of our advocacy work, we have strong 
relationships with other consumer advocates, legal clinics, financial counsellors and government and 
regulatory bodies, including ASIC. These relationships ensure that we are able to effectively communicate 
with key stakeholders in the super ecosystem and provide us with access to information about key issues. 
For example, our relationships with other consumer groups have given us important information about the 
consumers impacted by Shield and First Guardian as well as commitments to assist us in promoting 
content through media and directly to their consumer stakeholders. 
 
Consumer engagement 
While we do not provide casework services to individual consumers, we do regularly engage with 
consumers who are looking for information or wish to share their experiences with us. Our investigative 
journalism about First Guardian was in response to consumers who came to us: 
How dodgy super advice destroyed Peter’s life savings 
Rotten nest eggs: How super funds failed thousands of Australians 
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We have also been approached and have been engaging with a Shield/First Guardian investor group in 
relation to the need to provide more information to impacted consumers. 
 
Media engagement 
We have a demonstrated ability to work with media to raise awareness about key issues. For example, we 
were heavily covered in the media in the last year in relation to: the credential stuffing attacks, the Hesta 
limited service period, matters relating to Shield and First Guardian and death benefits, including in relation 
to our research about death benefit nominations and our report about First Nations peoples’ access to 
super. In this regard, we have a demonstrated ability to get coverage proactively as well as reactively 
(people reach out to us as the consumer voice about super). Compared to peer superannuation advocacy 
bodies, we have held over 50% the share of voice about superannuation in Australian media in the last year 
and over 80% in the last six months. 
 
Independence 
We are independent from the super industry. Our board members do not represent any superannuation 
fund or insurance company, employer-sponsor or union. Our Government funding is determined by the 
Government, not any particular fund, though it is industry funded in the same way ASIC and APRA are 
funded. Our independence is important to building and maintaining consumer trust. This is particularly 
important with respect to Shield and First Guardian as impacted consumers are upset and distrustful of the 
various entities they see as being responsible for the loss of their super (based on what they have told us). 
In our view, if this work were undertaken by someone who was not independent, consumers might not 
follow the advice because they might believe it was biased in favour of someone who was avoiding 
responsibility. 
 

Essential Media 
Essential Media is Super Consumers’ existing website provider. It harnesses over 25 years of research 
insights and strategy counsel to deliver winning campaigns that strengthen their clients and their 
communities. Founded in 1997, Essential has more than two decades of experience working with 
not-for-profit organisations across diverse sectors.  
 
Essential has unparalleled experience at helping Australian non-profits determine competing priorities, map 
out effective strategy, and build internal communications expertise and capacity. They are able to provide a 
range of communications services to fill in gaps that Super Consumers has in its skillset, while working with 
the expertise we do have. This avoids duplication. 
 
Essential takes an outcomes-focussed approach and is able to provide impact measurement, which will 
allow us to assess the success of our work. 
 
Essential has vast experience in developing and executing communication and advertising strategies and 
have developed and executed countless communication and advertising strategies for a broad range of 
clients across sectors such as education, union, disability, environment, not-for-profit. 
  
Essential has a strong expertise in buying and managing social media advertising. For example: 

●​ Managing cross platform social media advertising for the Thrive by Five campaign to build 
awareness, convert target audiences into supporters and drive traffic to their website. This includes 
advertising concept development, production project management, ad publishing, monitoring and 
reporting. 

●​ Managing a Meta ad buy for the Australian Education Union during the 2022 Federal Election, to 
persuade target audiences to reconsider their vote for a party with policies that would deliver their 
advocacy goals. This included advertising concept development, copy writing, graphic design, ad 
publishing, monitoring and management and reporting. 
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Approach to Market (ATM) – Services 

●​ Managing a YouTube ad buy for the Reading Writing Hotline to drive traffic to their website and 
increase awareness of their service offering. 

 

4.2​ Specified Personnel 
Name Position/Role Current Security 

Clearance Level# 
Percentage of ​
Total Project 

Time 

Not applicable.    

    

Total personnel time 100% 

# if requested at A.A.2(b) 

4.3​ Subcontractors 

Full Legal Name: Essential Media Communications PTY LTD  

Postal Address: Level 1, 341 George St 
Sydney NSW 2000 

ABN/ACN/ARBN: ABN 48 074 671 462 
 

Is this subcontractor registered 
on Supply Nation or 50% or 
more Indigenous owned? 

No  

 

a)​ Scope of Works to be Subcontracted 

Website development - Super Consumers uses Essential Media to provide website development, hosting 
and maintenance. Essential will provide any advice required to comply with website security and 
accessibility requirements. 
 
Promotion of content - Essential Media will also assist with developing and delivering a communications 
plan and advertising strategy to reach people of different backgrounds in order to ensure that as many 
impacted consumers are aware of their rights as possible. 
 
Legal services - Super Consumers does not employ any practising lawyers. In order to ensure that the 
content produced relating to legal rights and redress is correct, it is important that it is reviewed by a 
qualified lawyer with appropriate expertise. It is likely that the advice required will need to be provided by 
more than one firm (i.e. one firm with experience relating to superannuation and AFCA complaints and one 
firm with experience relating to insolvency proceedings). We have commenced a process to select firms to 
provide this advice, but due to the short deadline provided for response to this ATM, we have not finalised 
the firm or firms who will provide this work. 
 
Translation - We do not employ any translators. Translation of content will be subcontracted to a translator 
who is qualified to translate content in the languages that are identified as part of stakeholder consultation 
and outreach. Translators often work as sole proprietors. Companies that do provide translation services do 
not provide services in every language. Until we know which languages we need to translate, we will not 
know who we can subcontract to. However, we have obtained quotes for the provision of translation 
services into Chinese (Mandarin/simplified), Arabic and Chinese (Cantonese/traditional), which are the 
three most commonly spoken languages in Australia other than English. 
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Approach to Market (ATM) – Services 

ability to advocate without breaching such rules. Likewise, we have a demonstrated ability to call out poor 
practices without breaching laws relating to defamation.  

The Approach to Market provides that, prior to commencement of the Contract, the Customer’s Contract 
Manager and the Supplier’s Contract Manager will identify any potential work health and safety (WHS) 
issues anticipated to arise during the term of the contract and assign management of each issue identified 
to the party best able to manage it. For all issues assigned to the Supplier, the Supplier will provide the 
Customer with a WHS plan for approval and no work will commence until the plan is approved unless 
agreed in writing by the Customer. Throughout the Contract Term, the Customer and the Supplier will 
proactively identify and cooperate to manage any WHS issues that arise. 

4.9​ Sustainability Considerations 
The contract is for content generation, legal services, website design and hosting and translation. All 
services, including sub-contracted services, will be provided by Australians employed by charities or small 
businesses in compliance with all applicable laws and regulations. The nature of the services contracted 
and the size of the entities involved means that the impact on the environment of this work is likely to be 
low. We do not anticipate any travel or printing will be required. Many of the people providing services work 
from home, therefore office footprints are small. 

Office services are provided to Super Consumers under an office administration contract with CHOICE. 
CHOICE was officially accredited Climate Active from 2017-2023. That means they removed as much 
carbon as the organisation put into the environment. Since 2023, they have moved into emissions 
monitoring so that they can continually lower our emissions through partnering with other supplier 
organisations who have achieved carbon neutrality. More information about CHOICE’s environmental 
impact can be found here. 

4.10​ Additional Information 
The Commonwealth’s Fraud Control Framework requires the Customer to manage risk of fraud and 
corruption as part of contracting and procurement activities. Our internal fraud controls include: 

●​ the preparation of audited financial reports in compliance with accounting and auditing standards; 
●​ tracking of time spent on different types of work to ensure that work aligns with funding provided in 

relation to that work 
●​ payment methods that have a range of anti-fraud measures, including invoice and receipt 

verification and multiple sign-offs from executive and board directors 
●​ board director and executive conflicts register which is regularly updated.  
●​ conflicts policies which map out internal policies for the management and removal of conflicts. 
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Part 5 – Total Costs to be incurred by the Customer 
5.1​ Pricing 

Fixed Price (including all expenses) 

Due Date Milestone Description Total Price​
GST Exclusive 

GST 
Component 

Total Price ​
GST Inclusive 

7/11/25 Creation of website that meets security, 
backup and accessibility requirements, 
including design, branding etc 

$40,000 $4,000 $44,000 

 Financial adviser -> licensee lookup tool, 
including design, consultation with users 

$4,000 $400 $4,400 

 
 

Educational content in plain English, 
including legal review 

$5,350 $535 $5,885 

 Initial consultation with stakeholders and 
community groups about their needs 

$2,000 $200 $2,200 

 Proposal for the translation of key 
website content incl checklists into 
additional languages 

$500 $50 $550 

5/12/25 Complaint pathway tool, checklists (2) 
and complaint letter templates (4), 
including legal review 

$12,350 $1,235 $13,585 

 Ongoing engagement with community 
groups to get feedback on content and 
tools 

$2,000 $200 $2,200 

 Communications plan including outreach 
to affected CALD communities  

$16,000 $1,600 $17,600 

 Develop advertising strategy for three (3) 
month campaign including analysis and 
optimisation, performance reporting 

$15,000 $1,500 $16,500 

20/3/26 Proactive and reactive media (pitching, 
interviews, commentary etc) 

$1,000 $100 $1,100 

 Promotion of content to impacted CALD 
communities, including e.g. at community 
meetings 

$1,000 $100 $1,100 

 Educational communications assets (eg 
social media tiles, graphics, video 
content) to support website and 
promotion 

$11,000 $1,100 $12,100 

10/04/26 Stakeholder engagement and 
consultation report 

$1,000 $100 $1,100 

 Subtotal $111,200 
 
 

$11,120 
 
 

 

Total Fixed Price for Services $122,320 
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Adjustment to Fixed Pricing for Contract Variation/Extension 
The contract can be varied to include additional and/or ongoing services at the following costs: 

Description Total Price​
GST Exclusive 

GST 
Component 

Total Price ​
GST Inclusive 

Translation per language of key website content incl 
checklists 

$3,000 $300 $3,300 

Paid digital advertising budget (to be spent over three 
(3) months) - suggested amount only 

$50,000 $5,000 $55,000 

Translation per language of educational 
communications assets (eg social media tiles, 
graphics, video content) to support website and 
promotion 

$300 $30 $330 

Website hosting, including security and plug-in 
updates per month 

$300 $30 $330 

Weekly updates to content including legal review - per 
week 

$150 $15 $110 

Graphics, video, social media content up to 10 hours 
to support updates  

$3,500 $350 $3,850 

Translation per language of weekly updates $30 $3 $33 

 

5.2​ Proposed Payment Schedule 

Due Date Milestone Description Total Price​
(GST Exclusive) 

GST 
Component 

Total Price ​
(GST Inclusive) 

7/11/25 Completion of website build, financial 
adviser tool, educational content, initial 
consultation and translation proposal 

$51,850 
 

$5,185 $57,035 

5/12/25 Completion of additional tools and 
resources, further consultation, 
communications plan, educational 
content and advertising strategy 

$45,350 
 

$4,535 
 

$49,885 
 

20/3/26 
 

Completion of advertising campaign, 
proactive and reactive media, targeted 
promotion to CALD communities, 
development of educational 
communications assets 

$13,000 
 

$1,300 
 

$14,300 
 

10/04/26 Stakeholder engagement and 
consultation report 

$1,000 $100 $1,100 

 Subtotal $111,200 
 

$11,120 
 

 

Total Milestone Payments $122,320 
 

 

Milestone Payments for Adjustments to Fixed Pricing for Contract Variation/Extension 
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We propose milestone payments for costs associated with contract variations: to be paid as part of the 
next due milestone payment in the table above. 

We propose milestone payments for costs associated with contract extensions: to be invoiced monthly 
and paid within 30 days of the date of the invoice.  

5.3​ Additional Facilities and Assistance 
In order to design the financial adviser lookup tool, Super Consumers will require that ASIC provide an 
extract of its financial adviser register and an extract of its professional registers for the firms that provided 
advice about Shield and First Guardian during the periods it was sold and for the advisers who worked for 
those firms or their corporate authorised representatives. That extract will need to be machine readable 
(e.g. excel) and include at least the following details: 

●​ full name of relevant licensees and their Australian financial services (AFS) licence numbers 
●​ full name of all corporate authorised representatives (CARs) of relevant licensees, their AFS 

representative number and the dates the authorisation commenced and ceased (if applicable) 
●​ full name of all financial advisers who are authorised representatives of relevant licensees and their 

employers (either the licensee or the CAR) and financial adviser number. 

 

5.4​ Non-Compliance 

Clause Reason for Non-Compliance Proposed New Wording 

Nil   
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Evaluation Consensus Score (out of 10)

Evaluation Criteria SCA Company 2 Company 3 Company 4 Company 5 Company 6 Evaluation Comments

8.0 [score] [score] [score] [score] [score]
supplier shows understanding of the task, clear methodology and process, robust plan

8.0 [score] [score] [score] [score] [score]
strong background, history and references

Evaluation Comments

122320.0 [insert Total $] [insert Total $] [insert Total $] [insert Total $] [insert Total $]

1.0

Weighted Score (out of 100)

Evaluation Criteria (weighted)
Max 

Score
Weighting 

(%) SCA Company 2 Company 3 Company 4 Company 5 Company 6

a. extent to which the Potential Supplier's 
Response meets the Customer's Requirement set 
out in the ATM

10 33.3% 26.7 0 0 0 0 0

b. extent to which the Potential Supplier 
demonstrates its capability and capacity to provide 
the Requirement.

10 33.3% 26.7 0 0 0 0 0

c. whole of life costs to be incurred by the 
Customer. 10 33.3% 33.3 0 0 0 0 0

FINAL SCORE 100% 86.7 0.0 0.0 0.0 0.0 0.0 /100

Evaluation Score

b. extent to which the Potential Supplier demonstrates its capability 
and capacity to provide the Requirement.

PROC2622 consumer support for Shield and First Guardian collapse

Price index

a. extent to which the Potential Supplier's Response meets the 
Customer's Requirement set out in the ATM

Quality Score

Price Index

c. whole of life costs to be incurred by the Customer.
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From:  
To:  
Subject: RE: ASIC procurement - consumer education [SEC=OFFICIAL:Sensitive]
Date: Thursday, 23 October 2025 11:55:36 AM
Attachments: image001.jpg

image002.jpg

Hi 
There is no template available to report / provide recommendation to the delegate, a simple email is sufficient, and the details of the
evaluation can be outlined in the “Selection Rationale and Value for Money” section of the s23.
There is also the simple evaluation matrix template that is saved in the Supporting Documents folder.
If you can confirm the Cost Centre (1032 ?), Delegate and cost details (revised quote) I can start work on the s23.
Thanks,

From:   
Sent: Wednesday, 22 October 2025 7:42 PM
To:   
Cc:   ;   ;   
Subject: RE: ASIC procurement - consumer education [SEC=OFFICIAL:Sensitive]
Hi 
I will chase one up in the morning, please don’t hesitate to chase me up on Teams if I don’t get back to you by 11:00.
Thanks,

From:   < asic.gov.au> 
Sent: Wednesday, 22 October 2025 2:00 PM
To:   < asic.gov.au>
Cc:   < asic.gov.au>;   < asic.gov.au>
Subject: FW: ASIC procurement - consumer education [SEC=OFFICIAL:Sensitive]

Hi 
We have a revised quote which we are happy with from a value for money perspective, and that gives us some flexibility / options over the
course of the contract.
Is there a template we need to follow in terms of our report / recommendation to the delegate?
From:   < superconsumers.com.au> 
Sent: Monday, 20 October 2025 6:10 PM
To:   < asic.gov.au>
Cc:   < asic.gov.au>;   < asic.gov.au>;  
< superconsumers.com.au>
Subject: Re: ASIC procurement - consumer education [SEC=OFFICIAL:Sensitive]

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know the content
is safe.

Hi 
Thank you for your time last Thursday and your invitation to revise our response. Please find attached a revised response in
accordance with your email.
Please let me know if you have any questions.
Regards,

On Thu, 16 Oct 2025 at 15:40,   < asic.gov.au> wrote:

Dear 
Thanks for your time on the teams call earlier today.
We confirm that we would appreciate a revised quote based on the following revisions of scope.

Advertising – make an optional extra if requested by ASIC
Translation – following outreach to CALD communities, translation of both core material and updates an optional extra if agreed by
ASIC
Stage-gate at the end of phases 2 and 3 (so proceeding from stage 2 à 3 and 3 à 4 would be subject to agreement by both sides) –
this would create a stop/go point at the end of phase 2 (December 2025) and end of phase 3 (March 2026).

The evaluation phase for PROC2622-Consumer Support for Shield and First Guardian Collapse remains in progress and any
outcome is subject to Delegate approval.
Kind regards,

From:   
Sent: Wednesday, 15 October 2025 3:32 PM
To:   < superconsumers.com.au>
Cc:   < asic.gov.au>;   < asic.gov.au>
Subject: ASIC procurement - consumer education [SEC=OFFICIAL:Sensitive]
Hi 
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Can we please find ½ hour to talk about your submission to our recent procurement – there are a few aspects we would like to
further discuss.
Kind regards,

  (he/him)
Senior Executive Leader – Fintech
Markets Group
Australian Securities and Investments Commission
Level 5, 100 Market Street, Sydney NSW 2000
Tel:  | Mob:  

asic.gov.au
EA:   | Tel:  asic.gov.au
(I work flexible hours and at different times of the day - I do not expect that you will respond to this email outside your regular working hours)

Please consider the environment before printing this document.

Information collected by ASIC may contain personal information. Please refer to our Privacy Policy for information about how we
handle your personal information, your rights to seek access to and correct your personal information, and how to complain
about breaches of your privacy by ASIC.

This e-mail and any attachments are intended for the addressee(s) only and may be confidential. They may contain legally
privileged, copyright material or personal and /or confidential information. You should not read, copy, use or disclose the content
without authorisation. If you have received this email in error, please notify the sender as soon as possible, delete the email and
destroy any copies. This notice should not be removed.

--

Image removed by sender. -

  She/Her
Director of Advocacy (Policy)

Working from home on the lands of the Muwinina people in Nipaluna/Hobart

superconsumers.com.au

superconsumers.com.au
57 Carrington Rd, Marrickville NSW 2204, Australia

 

We at Super Consumers Australia acknowledge the traditional custodians of this land on which we work, and pay our respects to the First Nations people of this
country. Super Consumers Australia supports the Uluru Statement from the Heart.

This email (and any attachments) contains information that may be confidential, privileged or otherwise protected from disclosure. It is intended solely for the
recipient(s) named above. If you received this email by mistake, please notify the sender and destroy it and any copies. Thank you.
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From:  
To:  
Cc:  
Subject: ASIC procurement - consumer education [SEC=OFFICIAL:Sensitive]
Date: Wednesday, 29 October 2025 4:08:16 PM
Attachments: Small-Medium-Enterprise-Self-Declaration-Form Super Consumers Australia.docx
Importance: High

Hi 
Do you know whether SCA qualifies as a small / medium enterprise. I assume it does. If so, can
you please complete the attached.
Regards,
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Small and Medium Enterprise 
Self-Declaration Form 
 

 

The Commonwealth, as represented by ASIC seeks to confirm that Super Consumers Australia, ABN 
34 163 636 566, meets the definition of a small and medium enterprise (SME) as per the definition in 
the Commonwealth Procurement Rules 
(https://www.finance.gov.au/government/procurement/commonwealth-procurement-rules): 

Small and Medium Enterprises – an Australian or New Zealand firm with fewer than 200 full-
time equivalent employees. 

This declaration does not represent an approach to market nor does it guarantee inclusion in a 
future approach to market or an offer of a contract.  

Declaration 

I [insert name and position of person authorised to respond on behalf of the potential tenderer] 
confirm that [insert name and, if applicable, ABN, of potential tenderer] is an SME as per the 
definition outlined above and in the Commonwealth Procurement Rules. 

I believe that the statement in this declaration is true as at the date this declaration is made.  

 

 

Signature of person making the declaration 

[insert Day/Month/Year] 

[Optional: insert email address and/or telephone number of person making the declaration] 

 

 

Template guidance (remove prior to use): This template is optional for use by relevant entities when confirming the 
small and medium enterprise status of a business for the purposes of applying Commonwealth Procurement Rules 
Appendix A Exemption 17. This template should be completed and signed by the potential tenderer and returned to 
the relevant entity at the time of, or prior to, approaching the market. 

Template guidance (remove prior to use): The relevant entity may choose to accept electronic signatures where the 
relevant entity deems it appropriate to do so. The signature block should be amended accordingly. 
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From:  
To:  
Cc:    
Subject: PROC2622 SME Dec. RE: ASIC procurement - consumer education [SEC=OFFICIAL:Sensitive]
Date: Wednesday, 29 October 2025 7:19:37 PM
Attachments: image001.jpg

Thanks 
I will let you know tomorrow when the s23 has been updated and ready for a final review.
Kind regards,

From:   
Sent: Wednesday, 29 October 2025 4:55 PM
To:   
Cc:   ;   
Subject: FW: ASIC procurement - consumer education [SEC=OFFICIAL:Sensitive]

As requested
From:   < superconsumers.com.au> 
Sent: Wednesday, 29 October 2025 4:40 PM
To:   < asic.gov.au>
Cc:   < asic.gov.au>;   < superconsumers.com.au>
Subject: Re: ASIC procurement - consumer education [SEC=OFFICIAL:Sensitive]

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know the content
is safe.

HI 
Yes we are an SME according to the definition in the Rules. Please see attached declaration.
Cheers,

On Wed, 29 Oct 2025 at 16:08,   < asic.gov.au> wrote:

Hi 
Do you know whether SCA qualifies as a small / medium enterprise. I assume it does. If so, can you please complete the attached.
Regards,

Please consider the environment before printing this document.

Information collected by ASIC may contain personal information. Please refer to our Privacy Policy for information about how we
handle your personal information, your rights to seek access to and correct your personal information, and how to complain
about breaches of your privacy by ASIC.

This e-mail and any attachments are intended for the addressee(s) only and may be confidential. They may contain legally
privileged, copyright material or personal and /or confidential information. You should not read, copy, use or disclose the content
without authorisation. If you have received this email in error, please notify the sender as soon as possible, delete the email and
destroy any copies. This notice should not be removed.

--

Image removed by sender. -

  She/Her
Director of Advocacy (Policy)

Working from home on the lands of the Muwinina people in Nipaluna/Hobart

superconsumers.com.au

superconsumers.com.au
57 Carrington Rd, Marrickville NSW 2204, Australia

We at Super Consumers Australia acknowledge the traditional custodians of this land on which we work, and pay our respects to the First Nations people of this
country. Super Consumers Australia supports the Uluru Statement from the Heart.

This email (and any attachments) contains information that may be confidential, privileged or otherwise protected from disclosure. It is intended solely for the
recipient(s) named above. If you received this email by mistake, please notify the sender and destroy it and any copies. Thank you.
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From:  
To:  
Cc:    
Subject: RE: ASIC procurement - consumer education [SEC=OFFICIAL:Sensitive]
Date: Wednesday, 29 October 2025 4:55:19 PM
Attachments: ~WRD0720.jpg

Thanks 
From:   
Sent: Wednesday, 29 October 2025 4:40 PM
To:   
Cc:   ;   
Subject: Re: ASIC procurement - consumer education [SEC=OFFICIAL:Sensitive]

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know the content
is safe.

HI 
Yes we are an SME according to the definition in the Rules. Please see attached declaration.
Cheers,

On Wed, 29 Oct 2025 at 16:08,   < asic.gov.au> wrote:

Hi 
Do you know whether SCA qualifies as a small / medium enterprise. I assume it does. If so, can you please complete the attached.
Regards,

Please consider the environment before printing this document.

Information collected by ASIC may contain personal information. Please refer to our Privacy Policy for information about how we
handle your personal information, your rights to seek access to and correct your personal information, and how to complain
about breaches of your privacy by ASIC.

This e-mail and any attachments are intended for the addressee(s) only and may be confidential. They may contain legally
privileged, copyright material or personal and /or confidential information. You should not read, copy, use or disclose the content
without authorisation. If you have received this email in error, please notify the sender as soon as possible, delete the email and
destroy any copies. This notice should not be removed.

--

Image removed by sender. -

  She/Her
Director of Advocacy (Policy)

Working from home on the lands of the Muwinina people in Nipaluna/Hobart

superconsumers.com.au

superconsumers.com.au
57 Carrington Rd, Marrickville NSW 2204, Australia

We at Super Consumers Australia acknowledge the traditional custodians of this land on which we work, and pay our respects to the First Nations people of this
country. Super Consumers Australia supports the Uluru Statement from the Heart.

This email (and any attachments) contains information that may be confidential, privileged or otherwise protected from disclosure. It is intended solely for the
recipient(s) named above. If you received this email by mistake, please notify the sender and destroy it and any copies. Thank you.
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From:  
To:  
Cc:  
Subject: Update on s23 RE: ASIC procurement - consumer education [SEC=OFFICIAL:Sensitive]
Date: Wednesday, 29 October 2025 2:20:33 PM
Attachments: image001.jpg

image002.jpg
Small-Medium-Enterprise-Self-Declaration-Form Super Consumers Australia.docx
image003.png

Importance: High

Link to draft s23: New Procurement Form - Power Apps
Hi 
My apologies, I thought I had sent you an email last week with a request for Super Consumers Australia to confirm their Small and Medium
Enterprise (SME) status via the attached Self-Declaration Form.
Would you be able to send that through to your contact at Super Consumers Australia, in order to justify the procurement more
thoroughly, noting the significant increase from the estimated value in the procurement plan.
I will finish the draft s23 tomorrow and will be able to submit when the SME form is returned.
Many thanks,

 

Procurement Manager
Professional Services - Procurement,
Enterprise Services
Australian Securities and Investments Commission
12 Moore Street, Canberra, ACT 2601

asic.gov.au
ASIC logo

ASIC acknowledges the Traditional Owners of the lands and waters on which we live and work. We pay respect to Elders past and present
as the custodians of the world's oldest continuing cultures.

From:   
Sent: Wednesday, 29 October 2025 8:36 AM
To:   
Cc:   
Subject: RE: ASIC procurement - consumer education [SEC=OFFICIAL:Sensitive]

Hi 
Just checking this is in hand – anything you need to keep this moving?
From:   
Sent: Thursday, 23 October 2025 5:34 PM
To:   < asic.gov.au>
Subject: RE: ASIC procurement - consumer education [SEC=OFFICIAL:Sensitive]

Hi 
Yes, that is the cost code and  S is the delegate
Can you please help with the s23
Have filled in the simple matrix
From:   < asic.gov.au> 
Sent: Thursday, 23 October 2025 11:56 AM
To:   < asic.gov.au>
Subject: RE: ASIC procurement - consumer education [SEC=OFFICIAL:Sensitive]
Hi 
There is no template available to report / provide recommendation to the delegate, a simple email is sufficient, and the details of the
evaluation can be outlined in the “Selection Rationale and Value for Money” section of the s23.
There is also the simple evaluation matrix template that is saved in the Supporting Documents folder.
If you can confirm the Cost Centre (1032 ?), Delegate and cost details (revised quote) I can start work on the s23.
Thanks,

From:   
Sent: Wednesday, 22 October 2025 7:42 PM
To:   < asic.gov.au>
Cc:   < asic.gov.au>;   < asic.gov.au>;  
< asic.gov.au>
Subject: RE: ASIC procurement - consumer education [SEC=OFFICIAL:Sensitive]
Hi 
I will chase one up in the morning, please don’t hesitate to chase me up on Teams if I don’t get back to you by 11:00.
Thanks,

From:   < asic.gov.au> 
Sent: Wednesday, 22 October 2025 2:00 PM
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To:   < asic.gov.au>
Cc:   < asic.gov.au>;   < asic.gov.au>
Subject: FW: ASIC procurement - consumer education [SEC=OFFICIAL:Sensitive]

Hi 
We have a revised quote which we are happy with from a value for money perspective, and that gives us some flexibility / options over the
course of the contract.
Is there a template we need to follow in terms of our report / recommendation to the delegate?
From:   < superconsumers.com.au> 
Sent: Monday, 20 October 2025 6:10 PM
To:   < asic.gov.au>
Cc:   < asic.gov.au>;   < asic.gov.au>;  
< superconsumers.com.au>
Subject: Re: ASIC procurement - consumer education [SEC=OFFICIAL:Sensitive]

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know the content
is safe.

Hi 
Thank you for your time last Thursday and your invitation to revise our response. Please find attached a revised response in
accordance with your email.
Please let me know if you have any questions.
Regards,

On Thu, 16 Oct 2025 at 15:40,   < asic.gov.au> wrote:

Dear 
Thanks for your time on the teams call earlier today.
We confirm that we would appreciate a revised quote based on the following revisions of scope.

Advertising – make an optional extra if requested by ASIC
Translation – following outreach to CALD communities, translation of both core material and updates an optional extra if agreed by
ASIC
Stage-gate at the end of phases 2 and 3 (so proceeding from stage 2 à 3 and 3 à 4 would be subject to agreement by both sides) –
this would create a stop/go point at the end of phase 2 (December 2025) and end of phase 3 (March 2026).

The evaluation phase for PROC2622-Consumer Support for Shield and First Guardian Collapse remains in progress and any
outcome is subject to Delegate approval.
Kind regards,

From:   
Sent: Wednesday, 15 October 2025 3:32 PM
To:   < superconsumers.com.au>
Cc:   < asic.gov.au>;   < asic.gov.au>
Subject: ASIC procurement - consumer education [SEC=OFFICIAL:Sensitive]
Hi 
Can we please find ½ hour to talk about your submission to our recent procurement – there are a few aspects we would like to
further discuss.
Kind regards,

  (he/him)
Senior Executive Leader – Fintech
Markets Group
Australian Securities and Investments Commission
Level 5, 100 Market Street, Sydney NSW 2000
Tel:  | Mob:  

asic.gov.au
EA:   | Tel:  asic.gov.au
(I work flexible hours and at different times of the day - I do not expect that you will respond to this email outside your regular working hours)

Please consider the environment before printing this document.
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Information collected by ASIC may contain personal information. Please refer to our Privacy Policy for information about how we
handle your personal information, your rights to seek access to and correct your personal information, and how to complain
about breaches of your privacy by ASIC.

This e-mail and any attachments are intended for the addressee(s) only and may be confidential. They may contain legally
privileged, copyright material or personal and /or confidential information. You should not read, copy, use or disclose the content
without authorisation. If you have received this email in error, please notify the sender as soon as possible, delete the email and
destroy any copies. This notice should not be removed.

--

Image removed by sender. -

  She/Her
Director of Advocacy (Policy)

Working from home on the lands of the Muwinina people in Nipaluna/Hobart

superconsumers.com.au

superconsumers.com.au
57 Carrington Rd, Marrickville NSW 2204, Australia

 

We at Super Consumers Australia acknowledge the traditional custodians of this land on which we work, and pay our respects to the First Nations people of this
country. Super Consumers Australia supports the Uluru Statement from the Heart.

This email (and any attachments) contains information that may be confidential, privileged or otherwise protected from disclosure. It is intended solely for the
recipient(s) named above. If you received this email by mistake, please notify the sender and destroy it and any copies. Thank you.
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Small and Medium Enterprise 
Self-Declaration Form 
 

 

The Commonwealth, as represented by ASIC seeks to confirm that Super Consumers Australia, ABN 
34 163 636 566, meets the definition of a small and medium enterprise (SME) as per the definition in 
the Commonwealth Procurement Rules 
(https://www.finance.gov.au/government/procurement/commonwealth-procurement-rules): 

Small and Medium Enterprises – an Australian or New Zealand firm with fewer than 200 full-
time equivalent employees. 

This declaration does not represent an approach to market nor does it guarantee inclusion in a 
future approach to market or an offer of a contract.  

Declaration 

I [insert name and position of person authorised to respond on behalf of the potential tenderer] 
confirm that [insert name and, if applicable, ABN, of potential tenderer] is an SME as per the 
definition outlined above and in the Commonwealth Procurement Rules. 

I believe that the statement in this declaration is true as at the date this declaration is made.  

 

 

Signature of person making the declaration 

[insert Day/Month/Year] 

[Optional: insert email address and/or telephone number of person making the declaration] 

 

 

Template guidance (remove prior to use): This template is optional for use by relevant entities when confirming the 
small and medium enterprise status of a business for the purposes of applying Commonwealth Procurement Rules 
Appendix A Exemption 17. This template should be completed and signed by the potential tenderer and returned to 
the relevant entity at the time of, or prior to, approaching the market. 

Template guidance (remove prior to use): The relevant entity may choose to accept electronic signatures where the 
relevant entity deems it appropriate to do so. The signature block should be amended accordingly. 
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Due
Date Milestone Description Price

(GST
Exclusive)

GST
Component

Price
(GST
Inclusive)

7/11/25
Completion of website build, financial adviser
tool, educational content, initial consultation and
translation proposal

$51,850 $5,185 $57,035

5/12/25
Completion of additional tools and resources,
further consultation, communications plan,
educational content and advertising strategy

$45,350 $4,535 $49,885

20/3/26

Completion of advertising campaign, proactive
and reactive media, targeted promotion to CALD
communities, development of educational
communications assets

$13,000 $1,300 $14,300

10/04/26 Stakeholder engagement and consultation report $1,000 $100 $1,100

Subtotal

$111,200

GST
$11,120

Total $122,320 (GST incl.)

Risk Categorisation

I confirm that the risks have been reviewed following the procurement process, and, if
applicable, the updated risk assessment is provided in the supporting file and key risks
highlighted in the outcomes of the procurement process below. Yes

Procurement Process Undertaken:

Note: A check of Supply Nation failed to identify an indigenous entity that can provide the
services. The services were not available on a Coordinated Whole of Australian
Government panel.

The following suppliers were approached under Commonwealth Contracting Suite (CCS) :

CHOICE
Financial Rights Legal Centre
Consumer Action Law Centre
Super Consumers Australia

Only one response was received (from Super Consumers Australia), further discussions took
place as detailed in the file note dated 16 October 2025.

The negotiation of a revised price as a BFO, produced favourable results for ASIC and
provided considerable savings.

The revised quote was received on 20 October 2025.

Noting the value over the estimate in the procurement plan the supplier was approached to
confirm SME status (confirmed).

Under Appendix A, Item 17: procurement of goods and services valued up to $500,000
from an SME may be exempt from the rules of Division 2 of the CPRs and from
paragraphs 4.7, 4.8 and 7.26 of Division 1
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It is intended that a contract from the CCS will be used to engage Super Consumers
Australia.

Source of Funding

Cost Centre 1: 1032 - ED Enforcement and Compliance
Cost Centre 1 Owner: 
Cost Centre 1 Amount: $111200
Cost Centre 1 Project Code: 0006041

Selection Rationale and Value for Money:

There was a follow up meeting with Super Consumers Australia, to better understand their
response and to identify cost savings and invite the supplier to submit a "Best and Final
Offer" (BFO).

Following the initial assessment and the assesment of the BFO, the Tender Evaluation
Team recommend to the Delegate, ASIC entering into an arrangement with Super
Consumers Australia as they:

were able to demonstrate an ability to meet ASIC's requirements;
have extensive industry experience and in working with Commonwealth entities;
have the capacity to deliver the required services within the timeframes specified by
ASIC; and
provided pricing that is competitive when looking at similar procurements within
ASIC

The negotiation of a revised price as a BFO, produced favourable results for ASIC and
provided considerable savings.

Preferred Supplier Details

Supplier: Super Consumers Australia 34 163 636 566
Contingent Liabilities: No

Recommendation

By submitting this request, I declare that: 

I have no known conflict of interest with the proposed procurement: Yes
any conflict that may arise will adhere to ASIC's COI declaration process in
myRAD: Yes
advice will be sought from the Procurement Advisory or CLO, if required: Yes

It is recommended that you 
1. approve this proposal to spend relevant money under s.23 of the PGPA Act as detailed
above

And 2. authorise the following officer to sign the contract / work order on behalf of ASIC:
 

Section 23 Delegate:
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Section 23 Delegate:  

Procurement Form
Supporting Documents
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From:  
To:    
Cc:  
Subject: RE: ASIC procurement - consumer education [SEC=OFFICIAL:Sensitive]
Date: Thursday, 30 October 2025 4:49:30 PM
Attachments: image001.png

image002.jpg
image003.jpg

Hi guys
Closing the loop. Procurement have written up the recommendation and  has approved. Procurement now drafting the contract.
From:   
Sent: Tuesday, 21 October 2025 11:55 AM
To:   ;   
Subject: RE: ASIC procurement - consumer education [SEC=OFFICIAL:Sensitive]

FWIW, I’d suggest we keep the ambiguity on who owns the content – SCA’s value is their independence here.
 

From:   < asic.gov.au> 
Sent: Tuesday, 21 October 2025 10:06 AM
To:   < asic.gov.au>;   < asic.gov.au>
Subject: RE: ASIC procurement - consumer education [SEC=OFFICIAL:Sensitive]

Hi 
Overall the updates look good to me.
My only query is on page 9: “Scope - the website content will focus on Shield and First Guardian as set out in the ATM; however, the pricing
information in section 5.1 sets out the costs for extending the content to other similar investment collapses impacting superannuation
members (e.g. Australian Fiduciaries). We reserve the right to include other content on the website that we feel, based on our experience or
community engagement, would be beneficial to impacted consumers at our own cost.”
It’s not clear to me whether the last sentence means Super Consumers reserves the right to include content on other collapses (such as
Australian Fiduciaries) or if it means other content related to Shield and FG.
While this would be at Super Consumers’ cost, query whether ASIC would like ultimate say over the scope/content of the website.
However, if the website is not identified as having affiliation with ASIC, perhaps this is not an issue.
More broadly, do we want ASIC to have final say/approval over all the content on the website? Or is consultation with ASIC sufficient?
Kind regards

 
Senior Specialist
Enforcement & Compliance
Australian Securities and Investments Commission
Level 20, 240 Queen Street, Brisbane, QLD, 4000
Mob: 

asic.gov.au
ASIC logo

From:   < asic.gov.au> 
Sent: Tuesday, 21 October 2025 7:00 AM
To:   < asic.gov.au>;   < asic.gov.au>
Subject: RE: ASIC procurement - consumer education [SEC=OFFICIAL:Sensitive]

Thanks 
Looks good to me with the gating as discussed.
Only comment from me is if I assume $122k is the base (without advertising), the suggested $55k for advertising on top of that is a bit low so
– to manage expectations internally – I think we’re going to need to find some cash to amp that up to make it effective.

 

From:   < asic.gov.au> 
Sent: Tuesday, 21 October 2025 7:51 AM
To:   < asic.gov.au>;   < asic.gov.au>
Subject: FW: ASIC procurement - consumer education [SEC=OFFICIAL:Sensitive]

Hi team
Can you please have a look and let me know what you think. Looks ok to me
From:   < superconsumers.com.au> 
Sent: Monday, 20 October 2025 6:10 PM
To:   < asic.gov.au>
Cc:   < asic.gov.au>;   < asic.gov.au>;  
< superconsumers.com.au>
Subject: Re: ASIC procurement - consumer education [SEC=OFFICIAL:Sensitive]

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know the content
is safe.
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Hi 
Thank you for your time last Thursday and your invitation to revise our response. Please find attached a revised response in
accordance with your email.
Please let me know if you have any questions.
Regards,

On Thu, 16 Oct 2025 at 15:40,   < asic.gov.au> wrote:

Dear 
Thanks for your time on the teams call earlier today.
We confirm that we would appreciate a revised quote based on the following revisions of scope.

Advertising – make an optional extra if requested by ASIC
Translation – following outreach to CALD communities, translation of both core material and updates an optional extra if agreed by
ASIC
Stage-gate at the end of phases 2 and 3 (so proceeding from stage 2 à 3 and 3 à 4 would be subject to agreement by both sides) –
this would create a stop/go point at the end of phase 2 (December 2025) and end of phase 3 (March 2026).

The evaluation phase for PROC2622-Consumer Support for Shield and First Guardian Collapse remains in progress and any
outcome is subject to Delegate approval.
Kind regards,

From:   
Sent: Wednesday, 15 October 2025 3:32 PM
To:   < superconsumers.com.au>
Cc:   < asic.gov.au>;   < asic.gov.au>
Subject: ASIC procurement - consumer education [SEC=OFFICIAL:Sensitive]
Hi 
Can we please find ½ hour to talk about your submission to our recent procurement – there are a few aspects we would like to
further discuss.
Kind regards,

  (he/him)
Senior Executive Leader – Fintech
Markets Group
Australian Securities and Investments Commission
Level 5, 100 Market Street, Sydney NSW 2000
Tel:  | Mob:  

asic.gov.au
EA:   | Tel:  asic.gov.au
(I work flexible hours and at different times of the day - I do not expect that you will respond to this email outside your regular working hours)

Please consider the environment before printing this document.

Information collected by ASIC may contain personal information. Please refer to our Privacy Policy for information about how we
handle your personal information, your rights to seek access to and correct your personal information, and how to complain
about breaches of your privacy by ASIC.

This e-mail and any attachments are intended for the addressee(s) only and may be confidential. They may contain legally
privileged, copyright material or personal and /or confidential information. You should not read, copy, use or disclose the content
without authorisation. If you have received this email in error, please notify the sender as soon as possible, delete the email and
destroy any copies. This notice should not be removed.

--

  She/Her
Director of Advocacy (Policy)

Working from home on the lands of the Muwinina people in Nipaluna/Hobart

superconsumers.com.au
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Image removed by sender. -

superconsumers.com.au
57 Carrington Rd, Marrickville NSW 2204, Australia

 

We at Super Consumers Australia acknowledge the traditional custodians of this land on which we work, and pay our respects to the First Nations people of this
country. Super Consumers Australia supports the Uluru Statement from the Heart.

This email (and any attachments) contains information that may be confidential, privileged or otherwise protected from disclosure. It is intended solely for the
recipient(s) named above. If you received this email by mistake, please notify the sender and destroy it and any copies. Thank you.
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Commonwealth Contract – Services 

Commonwealth Contract – Services 
Reference ID: PROC2622 

Customer 

Customer Name: Australian Securities and Investments Commission 
Customer ABN: 86 768 265 615 
Address: 100 Market Street 

Sydney  NSW  2000 

Supplier 

Full Name of the Legal Entity: Superannuation Consumers’ Centre Ltd 
Supplier ABN: 34 163 636 566 
Supplier ACN: 163 636 566 
Address: 57 Carrington Rd 

 Marrickville  NSW  2204 

Reference ID: PROC2622 Page 1 of 25 
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Commonwealth Contract – Services 

Statement of Work 

C.A.1​ Key Events and Dates 
This Contract commences on the Contract Start Date or the date this Contract is executed, whichever is the 
later, and continues for the Contract Term unless: 

a)​ it is terminated earlier or 
b)​ the Customer exercises the Contract Extension Option, in which case this Contract will 

continue until the end of the extended time (unless it is terminated earlier). 

    

Event Details 

Contract Start Date: Monday, 3 November 2025 

Contract Term: This Contract will expire on Tuesday, 30 June 2026. 

Contract Extension Option: This Contract includes the following extension option(s):  
1 x three (3) months. 

 

 
Reference ID: PROC2622 Page 2 of 25 
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Commonwealth Contract – Services 

C.A.2​ The Requirement 
To establish/design/develop a Website and Educational Materials in Support of Shield and First Guardian 
Consumers affected by the collapse of those investment products. 

●​ Provide accurate and accessible information, practical advice, and complaint-making tools to 
consumers affected by the Shield and First Guardian collapses.   

●​ Deliver a user-friendly, secure, and accessible website and supporting materials, including template 
complaint letters, checklists, an online licensee identification tool.   

●​ Support consumer understanding, resilience, and protection from further harm.   

Full details of the requirement and deliverables are contained within Attachment A - ATM Revised 
Response, 20 October 2025. 

C.A.2(a)​ Commonwealth Supplier Code of Conduct  
The Commonwealth expects its suppliers to conduct themselves with high standards of ethics such that 
they consistently act with integrity and accountability. The Commonwealth Supplier Code of Conduct 
(Code) outlines the Commonwealth’s minimum expectations of suppliers and their subcontractors while 
under contract with the Commonwealth.  

The Supplier must comply with Commonwealth Contract Terms [Clause C.C.23], which creates a number of 
obligations in connection with the Code. Without limiting the requirements in Commonwealth Contract 
Terms [Clause C.C.23.2b], during the term of the Contract, the Supplier must provide the information 
specified below (if any) to the Customer in connection with its compliance with the Code:  

 

Further information on the Code can be found at: 
https://www.finance.gov.au/government/procurement/commonwealth-supplier-code-conduct. 

C.A.2(b)​ Standards 
The Supplier must ensure that any goods and services provided under this Contract comply with all 
applicable Australian standards and any Australian and international standards specified in this Statement 
of Work. The Supplier must ensure that it obtains copies of all relevant certifications and maintains records 
evidencing its compliance with those standards. If requested by the Customer, the Supplier must enable the 
Customer, or an independent assessor, to conduct periodic audits to confirm compliance with those 
standards. 

Web Content Accessibility 

As applicable, the Supplier must ensure that any website, associated material and/or online publications 
(where applicable) complies with the Web Content Accessibility Guidelines available at: 
https://www.w3.org/WAI/intro/wcag. 

 

  

C.A.2(c)​ Security Requirements 
None Specified 

C.A.2(d)​ Work Health and Safety 
Prior to commencement of this Contract, the Customer’s Contract Manager and the Supplier’s Contract 
Manager will identify any potential work health and safety (WHS) issues anticipated to arise during the term 
of this contract and assign management of each issue identified to the party best able to manage it. For all 
issues assigned to the Supplier, the Supplier will provide the Customer with a WHS plan for approval and 
no work will commence until the plan is approved unless agreed in writing by the Customer. 

 
Reference ID: PROC2622 Page 3 of 25 
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Commonwealth Contract – Services 

Throughout the Contract Term, the Customer and the Supplier will proactively identify and cooperate to 
manage any WHS issues that arise. 

C.A.2(e)​ Delivery and Acceptance 
Where the Customer rejects any deliverables under Clause C.C.11 [Delivery and Acceptance] the 
Customer will specify a timeframe in which the Supplier is required to rectify deficiencies, at the Supplier’s 
cost, so that the deliverables meet the requirements of this Contract. The Supplier must comply with any 
such requirement. Rectified deliverables are subject to acceptance under Clause C.C.11 [Delivery and 
Acceptance]. 

The Supplier will refund all payments related to the rejected deliverables unless the relevant deliverables 
are rectified and accepted by the Customer. 

If the Supplier is unable to meet the Customer’s timeframe, the Customer may terminate this Contract in 
accordance with Clause C.C.16 [Termination for Cause]. 

 
    

Milestone Description Contact for Delivery Delivery Location/Email Estimated 
Due Date 

Completion of website 
build, financial adviser 
tool, educational content 
in plain English, initial 
consultation  

ASIC Contract Manager As agreed by ASIC 
Contract Manager 

9/12/2025 

Completion of additional 
tools and resources, 
further consultation, 
communications plan 
translation proposal 
advertising strategy, paid 
promotion proposal 

ASIC Contract Manager As agreed by ASIC 
Contract Manager 

9/1/2026 

Completion of 
advertising campaign (as 
approved by ASIC), 
proactive and reactive 
media, targeted 
promotion to CALD 
communities (if 
applicable), development 
of educational 
communications assets 

ASIC Contract Manager As agreed by ASIC 
Contract Manager 

30/04/2026 

Stakeholder engagement 
and consultation report 

ASIC Contract Manager As agreed by ASIC 
Contract Manager 

30/04/2026 

    

C.A.2(f)​ Meetings 
The Supplier may be required to attend meetings, as advised by ASIC Contract Manager. 

C.A.2(g)​ Facilities and Assistance Offered by the Customer 
The Customer may make facilities or assistance available to the Supplier, to be agreed by ASIC Contract 
Manager. 

C.A.2(h)​ Customer Material 
 

Reference ID: PROC2622 Page 4 of 25 
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Commonwealth Contract – Services 

The details of any Background Material to be supplied will be advised by the ASIC Contract Manager. 

C.A.2(i)​ Conflicts of Interest 
The Supplier has declared that it has no Conflicts of Interest relevant to the performance of its obligations 
under this Contract. 

C.A.2(j)​ Public Interest Disclosure 
For information about how to make a Public Interest Disclosure, please refer to the information provided on 
the Customer’s website: 
https://www.asic.gov.au/about-asic/contact-us/reporting-misconduct-to-asic/public-interest-disclosures/. 

All Public Interest Disclosure matters (relating to this procurement) should be referred to: 

Name/Position: ASIC Regional Commissioner 

Email Address: pid@asic.gov.au 

Telephone: 1300 740 895 

C.A.2(k) Complaints Handling 
For information about how to make a complaint, please refer to the information provided on the Customer’s 
website: https://www.asic.gov.au/about-asic/contact-us/complaints-about-asic/. 

Any complaints relating to this procurement should be referred to: 

Name/Position:   / Procurement Manager 

Email Address: asic.gov.au 

  

If your issue is not resolved refer 
https://www.finance.gov.au/business/procurement/complaints-handling-charter-complaints for more 
information relating to complaints.  

 
Reference ID: PROC2622 Page 5 of 25 
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Commonwealth Contract – Services 

C.A.3​ Contract Price 
The maximum Contract Price inclusive of GST and all taxes and charges will not exceed:  

$122,320.00 (GST incl.) as set out below. 

Fixed Price (including all expenses) 
 

Total Fixed Price for Services $122,320.00 GST Inclusive 

Adjustment to Fixed Pricing for Contract Variation/Extension 
As agreed in writing by both parties. 

C.A.3(a)​ Payment Schedule 
Progress payments of the Fixed Fees and Charges (inclusive of any GST and all taxes and charges) will be 
made as follows: 

   

Estimated Date Milestone Description Payment Amounts 
(GST incl.) 

9/12/2025  
Completion of website build, financial adviser tool, 
educational content, initial consultation and translation 
proposal 

$57,035.00 

9/1/2025  
Completion of additional tools and resources, further 
consultation, communications plan, educational content 
and advertising strategy 

$49,885.00 

30/04/2026  

Completion of advertising campaign, proactive and 
reactive media, targeted promotion to CALD 
communities, development of educational 
communications assets 

$14,300.00 

30/04/2026  Stakeholder engagement and consultation report $1,100.00 
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Document 41 6ASIC FOI 2627-009



Commonwealth Contract – Services 

C.A.4​ Contract Managers and Addresses for Notices 
Contract Managers are responsible for issuing or accepting any written Notices under this Contract and are 
the contact points for general liaison. 

C.A.4(a)​ Customer’s Contract Manager: 
    
The person occupying the position of: Senior Executive Leader  
Currently:    
Telephone: 61 2 9911 2213  
Mobile:  
Email Address: asic.gov.au 
Postal Address: 100 Market Street 
  
 Sydney  NSW  2000 
    

C.A.4(b)​ Customer’s Address for Invoices: 
    
Addressee Name/Position Title:  
Telephone:  
  
Email Address: accounts.payable@asic.gov.au 
Postal Address: Ground Floor 14-22 Grey Street  
  
 Traralgon  Victoria  3844 
    

The Customer’s preferred method of invoicing is by email. 

C.A.4(c)​ Supplier’s Contract Manager: 
 

Name:   
Position Title: Director of Advocacy  
Telephone:  
Mobile:  
Email Address: superconsumers.com.au 
Postal Address: 57 Carrington Rd 
  
  Marrickville  NSW  2204 

 

C.A.4(d)​ Supplier’s Address for Notices 

 

Name:   
Position Title: Director of Advocacy  
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Commonwealth Contract – Services 

Email Address: superconsumers.com.au 
Postal Address: 57 Carrington Rd 
  
  Marrickville  NSW  2204 
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C.A.5​ Specified Personnel 
Not Applicable 

C.A.6​ Subcontractors 
    

Full Legal Name Postal Address ACN / ABN / ACNR Services to be Performed 

Essential Media 
Communications PTY 
LTD 

Level 1, 341 George St 
Sydney NSW 2000 

48 074 671 462 Website development 
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Additional Contract Terms 
An executed contract will incorporate the Commonwealth Contract Terms and also the following Additional 
Contact Terms: 

C.B.1​ Intellectual Property 
The Customer owns the Intellectual Property Rights in the Material created under this Contract.  

To the extent the Supplier or a third party holds any Intellectual Property Rights in any existing Material, the 
Supplier hereby agrees to licence the Customer to enable the Customer to exercise full rights and interests 
in the Intellectual Property Rights in any Material provided under this Contract. The Supplier agrees to 
create, execute or sign any documents and perform all acts which may be necessary to allow the use of 
those rights by the Customer for any purpose. 

The Customer grants to the Supplier a non-exclusive, non-transferable, irrevocable, royalty-free licence for 
this Contract Term to exercise the Intellectual Property Rights in the Material for the sole purpose of fulfilling 
its obligations under this Contract. The licence in this clause is subject to any conditions or limitations of 
third parties that the Customer notifies to the Supplier. 

Intellectual Property Rights in Goods provided under this Contract or pre-existing Intellectual Property of the 
Supplier, set out below (if any), will not change as a result of this Contract. 

Pre-Existing Intellectual Property of the Supplier 
Not Applicable 

C.B.2​ Confidential Information of the Supplier 
Not Applicable 

C.B.3​ Payment Terms 
Following the receipt of a Correctly Rendered Invoice, including acceptance of the Goods and/or Services 
by the Customer, the Customer will pay the amount of a Correctly Rendered Invoice to the Supplier within 
twenty (20) calendar days after receiving it, or if this day is not a Business Day, on the next Business Day. 

Where the Customer fails to make a payment to the Supplier by the Business Day it is due, the Customer 
will pay the unpaid amount plus interest on the unpaid amount, provided the amount of interest payable 
under this clause exceeds A$100. 

Interest payable under this clause will be simple interest calculated in respect of each calendar day from 
the day after the amount was due and payable, up to and including the day that the Customer effects 
payment, calculated using the General Interest Charge Rate as published on the Australian Taxation Office 
website https://www.ato.gov.au/Rates/General-interest-charge-(GIC)-rates/. 
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