Document 4

Section 22

Subject: Update Regulators on CHESS Batch Incident [SEC=OFFICIAL]
Location: Microsoft Teams Meeting

Start: Fri 20/12/2024 1:00 PM

End: Fri 20/12/2024 1:15 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer:

Required Attendees:

Optional Attendees:

Microsoft Teams need help?

Join the meeting now

Meeting 1D: NESi[]al¥
Passcode:

Dial in by phone
+61 # Australia, Sydney

Find a local number

Phone conference 1D: NEXOIO1aW M +

For organizers: Meeting options | Reset dial-in PIN




Document 5

Section 22

Subject: Update Regulators CHESS Incident [SEC=OFFICIAL]
Location: Microsoft Teams Meeting

Start: Fri 20/12/2024 3:30 PM

End: Fri 20/12/2024 3:55 PM

Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer:

Required Attendees:

Optional Attendees:

Microsoft Teams need help?

Join the meeting now

Meeting 1D: NEloi[[e]g ¥
Passcode:

Dial in by phone

o1 SR <l yney

Find a local number

Phone conference |D: Nelollelao¥i

For organizers: Meeting options | Reset dial-in PIN




Document 6

Section 22

Subject: Reqgulator Update CHESS Batch Incident [SEC=OFFICIAL]
Location: Microsoft Teams Meeting

Start: Fri 20/12/2024 4:15 PM

End: Fri 20/12/2024 4:40 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer:
Required Attendees:

Microsoft Teams need help?

Join the meeting now

Meeting 1D: NESi[e1aW¥

Passcode: Nelelllelgl¥;

Dial in by phone

8IS cciion 2, (AN,

Find a local number

Phone conference 1D: SSISISIaWH

For organizers: Meeting options | Reset dial-in PIN




Document 7

Section 22

From: Section22 (SIS
Sent: Frlday, 20 December 2024 5:01 PM

To: Section 228Section 22fSection 22 : [
gecti _at_rba.gov.au; SR at rba.gov.au;

Subject: RE: Regulator Update CHESS Batch Incident [SEC=OFFICIAL]

You don't often get email from JSISIISIW# @asx.com.au. Learn why this is important

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender
and know the content is safe.

Hi all,
We have just updated the System Status Page with the notice below.

We will provide more details of our communications this evening including a proposed webinar.

Thanks

ASX has been unable to resolve issues with the settlement process and therefore settlements scheduled for Friday
20th December 2024 will need to be deferred until Monday 23rd December 2024.

CHESS EOD will not commence at 07:00pm. The revised EOD will be confirmed with sufficient time for customers to
manage the impact.

ASX appreciates the significant impact this issue has had on Participants, Payment Providers and Registries.

The information in this email is confidential, it may also be privileged and is intended for the exclusive
use of the addressee(s). If you have received this emailin error, please do not distribute it, notify me
and destroy the original message and all copies. The unauthorised use of this email may result in
liability for breach of confidentiality, privilege or copyright. E-mail transmissions cannot be
guaranteed to be secure or error-free as information could be intercepted, corrupted, lost, destroyed,
arrive late or incomplete or contain viruses. The sender does not accept liability for errors or
omissions in the contents of this message which arise as a result of e-mail transmission.



From:

To: HSection 22

Cc: ASection 22BSection 22 at rba.gov.a |;
Subject: RE: Next steps and meetings tomorrow at 9 am and 12.30 [SEC=0FFICIAL]

Date: Friday, 20 December 2024 7:41:29 PM

Document 8

EXTERNAL EMAIL: Do not click any links or open any attachments unless you
trust the sender and know the content is safe.

BSection 22
Hi ;

ASX has now completed the process to reschedule all scheduled instructions, chess
users can now access chess to resume chess activities. Following that we will run
end of day processes. Should anything arise that hinders this process | will provide
an update accordingly of course

Kind Regards

From: NEleii[e] g ¥ @asic.gov.au>

Sent: Friday, 20 December 2024 6:40 PM
(H{Section22 [cEEREENSection 22
@asx.com.au>; 22
@ Section22 |EEESEEGEIESection 22 [CESIGWEIsecon 22
o [
ESIEPZEI @ ba.cov.au>; Skl at rba.gov.au <SR @rba gov.au>; RS
_@rba.gov.au>

Subject: Next steps and meetings tomorrow at 9 am and 12.30 [SEC=OFFICIAL]

@asx.com.au>;
@asx.com.au>

EXTERNAL EMAIL: Do not click on links or open attachments unless you trust the

sender and know the content is safe.

Hi All,

We would now like to also convene a meeting at 9 am tomorrow, to allow us to brief our
Commission ahead of a potential call with the Treasurer’s office.

Confirming that we will get an update later this evening following completion of end of day.
We will also schedule a Teams meeting at 12.30 tomorrow.

Kind regards



Section 22

Section 22
Senior Manager, Market Infrastructure, Clearing and Seftlement Facilities

Australian Securities and Investments Commission
Level 5, 100 Market Street, Sydney, 2000

Tel: +61 EXlSlaWP#l | Mob: +61 N[ )alW
Section 22[ClbleReleAel]

42 &) ASIC

Please consider the environment before printing this document.

Information collected by ASIC may contain personal information. Please refer to our
Privacy Policy for information about how we handle your personal information, your
rights to seek access to and correct your personal information, and how to complain
about breaches of your privacy by ASIC.

This e-mail and any attachments are intended for the addressee(s) only and may be
confidential. They may contain legally privileged, copyright material or personal and
/or confidential information. You should not read, copy, use or disclose the content
without authorisation. If you have received this email in error, please notify the sender
as soon as possible, delete the email and destroy any copies. This notice should not
be removed.

The information in this email is confidential, it may also be privileged and is intended for
the exclusive use of the addressee(s). If you have received this email in error, please do not
distribute it, notify me and destroy the original message and all copies. The unauthorised
use of this email may result in liability for breach of confidentiality, privilege or copyright.
E-mail transmissions cannot be guaranteed to be secure or error-free as information could
be intercepted, corrupted, lost, destroyed, arrive late or incomplete or contain viruses. The
sender does not accept liability for errors or omissions in the contents of this message
which arise as a result of e-mail transmission.



Document 9

Section 22

Subject: Requlator - CHESS Incident Update [SEC=OFFICIAL]
Location: Microsoft Teams Meeting

Start: Sat 21/12/2024 8:00 AM

End: Sat 21/12/2024 8:25 AM

Recurrence: (none)

Meeting Status: Accepted

Organizer:

Required Attendees:

Optional Attendees:

Microsoft Teams need help?

Join the meeting now

Meeting |D: NElei{[e]g ¥
Passcode:

Dial in by phone

61 PR <ol Sycney

Find a local number

Phone conference 1D: NeolloI gl -

For organizers: Meeting options | Reset dial-in PIN




Document 10

Section 22

From: @asx.com.au>

Sent:

To: i gSection 22
_at_rba.gov.au; NSlallelgi¥;

Cc:

Subject: RE: Regulator - CHESS Incident Update [SEC=OFFICIAL]

Attachments: chess_batch_settlement_operational_overview.pdf

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender
and know the content is safe.

Section 22
s 47F

v +61 SN

L Linkedin
E NeleifelaWWi @asx.com.au

ASX — heart of Australia’s financial markets

ASX 20 Bridge Street, Sydney NSW 2000
WWW.asx.com.au
Follow ASX D m

ASX acknowledges the Traditional Owners of Country throughout
Australia. We pay our respects to Elders past and present

From: NE@OaW¥] NE@ eV @asic.gov.au>
Sent: Friday, 20 December 2024 6:42 PM

; gSection 22BSection 22fSection 22 _at_asic.gov.au;
fSection 22fection 22NN RT NP S c ction 22

Subject: Regulator - CHESS Incident Update [SEC=OFFICIAL]
When: Saturday, 21 December 2024 9:00 AM-9:25 AM (UTC+10:00) Canberra, Melbourne, Sydney.
Where: Microsoft Teams Meeting

AL EMAIL: Do not click on links or open attachments unless you trust the sender and know the

content 1s safe.




Microsoft Teams need help?

Join the meeting now

Meeting ID: NEIOA[IaW W
Passcode:

Dial in by phone

<61 2 SRR #vstla, ey

Find a local number

Phone conference 1D: NEXAIaW¥i #

For organizers: Meeting options | Reset dial-in PIN

Please consider the environment before printing this document.

Information collected by ASIC may contain personal information. Please refer to our Privacy Policy for
information about how we handle your personal information, your rights to seek access to and correct
your personal information, and how to complain about breaches of your privacy by ASIC.

This e-mail and any attachments are intended for the addressee(s) only and may be confidential. They may
contain legally privileged, copyright material or personal and /or confidential information. You should not
read, copy, use or disclose the content without authorisation. If you have received this email in error, please
notify the sender as soon as possible, delete the email and destroy any copies. This notice should not be
removed.

The information in this email is confidential, it may also be privileged and is intended for the exclusive use
of the addressee(s). If you have received this email in error, please do not distribute it, notify me and destroy
the original message and all copies. The unauthorised use of this email may result in liability for breach of
confidentiality, privilege or copyright. E-mail transmissions cannot be guaranteed to be secure or error-free
as information could be intercepted, corrupted, lost, destroyed, arrive late or incomplete or contain viruses.
The sender does not accept liability for errors or omissions in the contents of this message which arise as a
result of e-mail transmission.



Document 12

Section 22

Subject: Update CHESS Incident Requlator Update [SEC=OFFICIAL]
Location: Microsoft Teams Meeting

Start: Sat 21/12/2024 4:00 PM

End: Sat 21/12/2024 4:30 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer:

Required Attendees: i i : [ i iSection 22 :
Section 22 HSGCT!OH QQHSechon @rba gov.au; Section 22

Optional Attendees:

Microsoft Teams need help?

Join the meeting now

Meeting 1D: NEleii{e] g s
Passcode:

Dial in by phone

61 PR <ol Sycney

Find a local number

Phone conference 1D: NeolloI gl -

For organizers: Meeting options | Reset dial-in PIN




Document 13

Section 22
From: Section 22

Sent: Saturday, 21 December 2024 7:36 PM
To:

Cc:

Subject: Requests of ASX [SEC=OFFICIAL]
Dear il and il

In line with the discussion this afternoon, the Regulators expect the following detail to be provided in writing by
midday tomorrow, ahead of our scheduled call. In making this request, the Regulators are comfortable with
receiving materials that have been developed for internal purposes and would not expect bespoke materials to be
developed. The Regulators acknowledge and expect that ASX’s priority needs to continue to be on resolving the
technical issue and managing the situation.

The materials that the Regulators would like to receive are:

o aclear communication plan for ensuring all impacted stakeholders (including at least AMOs,
participants, payment providers, registries and vendors) are given sufficient notice of the market not
opening on Monday, and for any actions that they may need to take on Monday regardless of
whether the market does open or not. The Regulators request that by midday ASX have scheduled
an industry call to occur sometime Sunday afternoon to provide an update and the plan for market
opening on Monday.

o details of what action will be taken in the absence of a technical fix to the current issue.

timeline for when key decisions will be made and the governance for these decisions.

o details of financial risk management actions required/considerations for both participants and the
clearing house.

(0]

In addition, for tomorrow’s meeting at midday, it would be helpful for there to be a broader ASX executive
management attendance. This is to understand the broader context how ASX is managing the crisis, including how it
will comply its with its fair, orderly and transparent obligations as a market operator.

Regards

Section 22
Senior Executive Leader, Market Infrastructure
Markets Group

Australian Securities and Investments Commission
L5, 100 Market Street, Sydney NSW 2000

8

@ AsiC

e STV - - <




Document 16

Section 22

Subject: CHESS Incident Requlator Update [SEC=OFFICIAL]
Location: Microsoft Teams Meeting

Start: Sun 22/12/2024 11:00 AM

End: Sun 22/12/2024 11:30 AM

Recurrence: (none)

Meeting Status: Accepted

Organizer:

Required Attendees:

Optional Attendees:

Placeholder if required. To be confirmed today at 5 pm update.

Microsoft Teams need help?

Join the meeting now

Meeting |1D: NElei[[e] gV
Passcode: SeISil W

Dial in by phone

612 SR ¢ 7o, Sydney

Find a local number

Phone conference 1D: NEXSI[OIaW 1

For organizers: Meeting options | Reset dial-in PIN




Document 22

s 8000909000900

From: Section 22 @email.asx.com.au>

Sent: Sunday, 22 December 2024 1:06 PM
To: Section 22
Subject: Invitation: CHESS Batch Settlement Update

You don't often get email from [lelE @email.asx.com.au. Learn why this is important

To view this email as a web page, click here.

E*

CHESS Batch Settlement Update

There will be an industry call scheduled for 5:00pm to discuss CHESS Settlement
Operational next steps.

Please click on the button below to join, or refer to the Teams meeting details below.

DATE Sunday, 22 December 2024

TIME 5:00pm AEDT

JOIN NOW



Teams Meeting Details:

Meeting 1D: Neloailela¥
Passcode:

Dial in by phone:

+61 NEetile]a ¥
Phone conference |D: NElaalela WV

Kind regards,
ASX Equities Team

20 Bridge Street, Sydney, NSW, 2000, Australia

This email was sent to you from ASX Operations Pty Ltd

Preference Centre | Privacy Policy

Copyright © 2024 ASX Operations Pty Ltd, All Rights Reserved.



Document 24

Section 22

From:

Sent: Sunday, 22 December 2024 6:52 PM
To: Section 22

Subject: Quick chat [SEC=OFFICIAL]

Bl — Can you please give me a quick call if you have a minute. JEXI[O I8P .

Thanks

Section 22

Senior Executive Leader, Market Infrastructure
Markets Group

Australian Securities and Investments Commission
L5, 100 Marke‘r Street, Sydney NSW 2000

+6]

@ AsiC

I Section 22 @asic.gov.au




Document 29

ey 0 B 9 @

Section 22 @asx.com.au>

Monday, 23 December 2024 1:12 PM

Subject: Re: Update on CHESS [SEC= OFFICIAL]

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender
and know the content is safe.

Thanks & yes itis the same call.

will send through an invitation for 4.30pm shortly. This time will allow us to have other
discussions prior for a more fulsome update, including in relation to the IR questions.

Kind regards

Section 22

Get Outlook for iOS

Section 22




Section 22



Section 22



Section 22



Section 22



Section 22



Document 30

Section 22
From: Section 22

Sent: Monday, 23 December 2024 12:59 PM

To: Section22  §Section 228Section 22|
Cc Section 22

Subject: RE: Request for call later today [SEC=OFFICIAL]

Thari

ogsoction22 Y.

Sent: Monday, December 23, 2024 1:53 PM

IS ection 22 @asic.gov.au>;@asx.com.au>;

@asx.com.au>
HSection 22 @rba.gov.au>

Subject: RE: Request for call later today [SEC=OFFICIAL]

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender
and know the content is safe.

MSechion 22
Hi .,

Thanks for your email. We will arrange a call at this time and agree it would be useful to provide you
an update.

Regards

Section 22|

From: NEleiile] g4 @asic.gov.au>
Sent: Monday, 23 December 2024 12:38 PM

IS ection 22 @asx.com.au>; Nlelile] g ia @asx.com.au>
(WHScction 22 rba.gov.au>

Subject: Request for call later today [SEC=OFFICIAL]

EXTERNAL EMAIL: Do not click on links or open attachments unless you trust the sender and know

the content is safe.

Hi Section 22 and Section 22

Assuming all goes smoothly with the settlement batch today, we thought it would be helpful to have a quick call
later today for a wrap up from your perspective on where things are at and your level of comfort that the issue has
been finally resolved (and how you have come to that view). It would also helpful to discuss who will be around over
the coming weeks in case there are any further issues.

Would you be available between 3.30 and 4.30 today?



Regards

Section 22

Senior Executive Leader, Market Infrastructure
Markets Group

Australian Securities and Investments Commission
L5, 100 Market Street, Sydney NSW 2000

+61 SecTion 22

@ AsiC

TN ——

Please consider the environment before printing this document.

Information collected by ASIC may contain personal information. Please refer to our Privacy Policy for
information about how we handle your personal information, your rights to seek access to and correct
your personal information, and how to complain about breaches of your privacy by ASIC.

This e-mail and any attachments are intended for the addressee(s) only and may be confidential. They
may contain legally privileged, copyright material or personal and /or confidential information. You
should not read, copy, use or disclose the content without authorisation. If you have received this
email in error, please notify the sender as soon as possible, delete the email and destroy any copies.
This notice should not be removed.

The information in this email is confidential, it may also be privileged and is intended for the exclusive
use of the addressee(s). If you have received this email in error, please do not distribute it, notify me
and destroy the original message and all copies. The unauthorised use of this email may resultin
liability for breach of confidentiality, privilege or copyright. E-mail transmissions cannot be
guaranteed to be secure or error-free as information could be intercepted, corrupted, lost, destroyed,
arrive late or incomplete or contain viruses. The sender does not accept liability for errors or
omissions in the contents of this message which arise as a result of e-mail transmission.



Document 32

Section 22
From: Section 22 [N

Sent: Monday, 23 December 2024 9:56 PM
To: ;

Cc:
Subject: ASIC RBA CHESS incident Update 23/12/2024

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender
and know the content is safe.

Hi all,
Just a short email to update that Chess EOD processes are running as normal. NElei (0] g 5e)

Please assume that will have completed successfully if | don't send another email this evening.

Thanks

Section 2

Get Outlook for iOS

From: NSl

Sent: Monday, December 23, 2024 2:16:28 PM

Subject: ASIC RBA CHESS incident Update 23/12/2024
When: Monday, 23 December 2024 16:30-17:30.
Where: Microsoft Teams Meeting




Microsoft Teams need help?

Join the meeting now

Meeting ID: NEIOA[IaW W
Passcode:

For organizers: Meeting options

The information in this emailis confidential, it may also be privileged and is intended for the exclusive
use of the addressee(s). If you have received this email in error, please do not distribute it, notify me
and destroy the original message and all copies. The unauthorised use of this email may result in
liability for breach of confidentiality, privilege or copyright. E-mail transmissions cannot be
guaranteed to be secure or error-free as information could be intercepted, corrupted, lost, destroyed,
arrive late or incomplete or contain viruses. The sender does not accept liability for errors or
omissions in the contents of this message which arise as a result of e-mail transmission.



Document 33

Section 22

From: Section 22

Sent: Tuesday, 24 December 2024 6:02 AM

To:

Cc:

Subject: Re: ASIC RBA CHESS madent Update 23/12/2024

Thanks also for the update il

Regards

From:@rba.gov.au>

Sent: Monday, December 23, 2024 11:21:28 PM

To:NEleiile]s VA @asx.com.au>

[HSection 22 @asx.com.au>; NElaiilel s V¥4 @asic.gov.au>; NElSli[e s ¥
ESection 22

@asic.gov.au>; NEleji[e] g A @rba.gov.au>; Nlei[[e]a WV @asic.gov.au>
Subject: Re: ASIC RBA CHESS incident Update 23/12/2024

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender
and know the content is safe.

Thank you, jjjij. for the update.

Kind regards,

On 23 Dec 2024, at 10:56 pm, NEleiile]a ¥4 @asx.com.au> wrote:

Section 22




Section 22



Section 22





