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CHESS replacement program update 

On 3 August 2022, ASX announced it does not expect the replacement system to go-live until late 

2024. ASX attributed the delay to its key technology vendor, Digital Asset (DA), requiring more time 

than previously anticipated to meet ASX's scalability and resiliency requirements for the new CHESS 

software application. ASX has engaged Accenture to provide an independent review of the 

application. While ASIC and the RBA have expressed disappointment in the delay, the regulators 

welcome the independent review. This will bring external expertise to assess the outstanding work 

required to complete the delivery of DA's application (including the known outstanding technical 

requirements) and identify the necessary actions for ASX to confidently define a revised delivery 

schedule and go-live date. ASX has publicly committed to releasing the findings of the Accenture 

review. Once ASX receives Accenture’s final report, ASX will undertake internal assessment and 

governance processes before publishing it. ASX will also provide the report to EY in its capacity as 

independent expert under the November 2021 additional licence conditions. 

Industry Readiness 

Industry has mobilised significant resources to date for the CHESS replacement. ASX acknowledges 

the impact the delay will have on industry's preparation and readiness activities. Confidence and 

certainty of a revised timeline will enable industry to effectively manage and invest in the resources 

required to ensure a successful and safe launch of the CHESS replacement. ASX has announced that 

it will engage with stakeholders on Accenture’s findings following the release of Accenture’s report. 

ASX will also formally consult with stakeholders on the replanning process. 

CHESS users and their vendors must formally attest their readiness to ASX before go-live. Vendors 

commenced testing at end of November 2021. Initial vendor accreditation is scheduled to be 

completed by the end of 2022. CHESS user testing will commence no later than 12 months prior to a 

new go-live date. The new go-live date is not expected to be before late 2024. 

Imposition of licence conditions 

ASIC has intensified its supervision of the replacement program. The licence conditions give effect to 

this. They require ASX to appoint an independent expert to assess ASX’s assurance program and 

oversee the implementation of any relevant remedial actions from the IBM review to the CHESS 

replacement program. ASX must also provide board and senior executive attestations to ASIC, 

including on the operational readiness of the new system, prior to go-live. Prior to go-live, the 

independent expert must also provide to ASIC a report on the totality of the findings of the assurance 

reviews including whether remedial actions have been appropriately implemented. 

Political, stakeholder, media interest 

CHESS replacement continues to receive significant political, industry and media interest. ASIC’s 

investigation of the ASX trade outage, licence conditions, the RBA’s recent assessment of the ASX CS 

facilities and the recent ASX24 outage, continue to attract public attention to ASX’s implementation of 

the replacement system. 

ASIC Action 

ASIC, with the CFR and the ACCC continues to closely monitor ASX’s governance of the CHESS 

replacement program. We are engaging with ASX, Ernst & Young as the independent expert, and 

Accenture to ensure ASX's assurance program demonstrates the readiness of ASX, industry and the 

new system to go-live. We will continue to engage both bilaterally and with the CFR with key 

stakeholders during the remaining key program phases. 
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