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By combining TCC’s file review expertise with ground 

breaking RegTech, HPA enables you to check a far greater 

number of cases

This leads to deeper business scrutiny which results in 

higher standards and better customer outcomes

“
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Human expertise enhanced by clever tech

HPA has been developed by combining TCC’s two decades of financial services regulatory compliance experience with innovative,

award winning RegTech to create bespoke solutions for financial services. 

01 / Summary

Our revolutionary HPA solution gives you an 

unprecedented view of your whole business by running 

digital checks over all your cases to determine which 

ones need human investigation.

Ultimately, we take the guesswork 

out of assurance.

Business assurance is the window into your 

business. It gives you the power to see what’s 

happening and stay in control of the risks.

But until now you’ve only been able to review a 

small proportion of cases.

High Performance Assurance (HPA) deliver better outcomes for consumers by analysing the contents of 

consumer loan files to ensure and enhance compliance with responsible lending obligations.
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02 / What you need

High quality business assurance

You need an automated solution which can assess whether consumer loan files 

are complete or whether required documentation is missing. You need to be 

able to easily and quickly scan files and bookmark pertinent information, to 

enable enhanced monitoring of compliance. 

Insightful analysis and reporting

You want MI on cases, products and credit providers, along with analysis 

highlighting trends where required. You want smart analysis for credit providers 

and senior management, able to uplift overall quality and efficiency. 

Accuracy and efficiency

You want business assurance to be as accurate and efficient as possible. 

You need a solution which can intelligently and effectively monitor all of 

your business, not just a small sample.    

Supporting your needs

- Our methodology gives you the 

quality you need.

- Our processes are tried and 

tested.

- Within four months of operation 

HPA will have demonstrated 50% 

more productivity.

- Our dashboard provides you with 

live access to detailed 

Management Information (MI), 

allowing you to interrogate data 

intelligently.

4

50%
More productivity



03 / What we’ll do

Smarter, faster business assurance of the highest quality
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HPA is split into what is available now and elements which will be trained into the system as work progresses, leading to even greater efficiencies and 

intelligence. 

By automating document identification, and introducing 

bookmarking and auto-summariser, case reviews become 

far more efficient and effective.  

Outcomes tested are linked to the relevant case section, 

making second line quality assurance far more efficient 

and effective. This functionality gives a clear line of sight 

on how case decisions are reached.

File completeness checks (record keeping 

obligations) 

We’ll check the completeness of 100% of your cases, 

giving you peace of mind across the entire population. 

Other smart features include template cross-checking and 

smart search. 

KRI checks

We build rules and logic using key information extracted from 

consumer loan files. This enables us to train the solution to 

assess specific KRIs within files. This can include, for example: 

‒ The purpose of the loan e.g. is the loan for debt 

consolidation or to feed into a pension?

‒ Risks such as high loan amounts or high interest rates etc

‒ Requirements and objectives

Only cases which fail KRI checks will be passed for human 

review, making the process much more accurate and efficient 

than traditional risk-based sampling.  

Available now

Increased efficiency

Enhanced QA

During the first few months of operation we’ll train the solution in your lexicon –

meaning we can cover the entire industry. Once trained, we take HPA to the 

next level, by including key risk indicator (KRI) checks. 

Available post-training



Our solution has been created specifically to provide accurate and efficient support to the file review process, enabling better

outcomes for consumers
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File completeness check  

HPA will begin by ensuring all applicable and relevant files 

are present and that the credit provider has fulfilled their 

record keeping obligations. If records are missing, the file 

will automatically be returned to the provider with a note 

requesting the relevant information. This saves a huge 

amount of file reviewer time which might otherwise be 

wasted on incomplete files.

03 / What we’ll do



Auto-summariser and smart search
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03 / What we’ll do

Having assessed all documents in the case file, the system will automatically seek out pre-determined themes and summarise the findings, taking the 

reviewer to the exact file location as shown below. In addition, through smart search, reviewers can conduct additional file searches using exact terms, 

near matches, synonyms etc making files much easier and quicker to interrogate.

We’ll



Bookmarking
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Having found data relevant to the review, bookmarking allows reviewers to assign specific themes/outcomes to the evidence. This is used in the review 

output and can be exported to provide an unequivocal evidence pack, detailing why the credit provider’s file is either suitable or unsuitable. 

03 / What we’ll do



03 / What we’ll do
KRI checks are available post-system training. In order to add extra value to the ASIC dataset review, we developed 

key word searches on the following areas to act as early warning risk indicators. These key words were split into 

four applicable categories.
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Affordability

Net monthly income

Monthly expenditure

Net annual income

Annual expenditure

Net weekly income

Weekly expenditure

Net income surplus

Serviceability calculator

Compliance

Application

Loan agreement

Credit bureau report

Final assessment

Statutory declaration

Lender file notes

Transactions

Signed loan contractAffordability

Product
Product

Loan type

Interest type

Interest rate

Loan amount

Loan term

Compliance

Know Your 

Customer (KYC)

Requirement

Objective

Date of birth

Marital status 

Retirement date

Adverse

Consolidation

Score

Insolvency

Default

Court

Employment status 

Know Your Customer (KYC)



//
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Experienced and smart Expert

04 / Why work with TCC

Efficient

We’re regulatory experts focussed on 

conduct and culture – so you know each and 

every project will be set up to manage the 

expectations and requirements of your 

business, your consumers and the regulator.

We have proprietary, custom built RegTech 

designed explicitly for financial services: it 

enables us to be exponentially more efficient 

and thereby save costs.

We have extensive experience designing 

and delivering large-scale managed service 

programmes.​ Our advisory team SMEs 

ensure all projects are set up for success. 
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Value add

As a TCC investment to demonstrate the value we place on HPA’s ability to succeed, for each project we provide free access to our 

steering committee made up of experts in the applicable subject matter and managed services, who can be available to discuss 

project progress and initiatives.



Smart population selectionCost-effective delivery

04 / Why work with TCC

High quality

Using cutting-edge technology and a 

completely optimised process, file review 

time can be cut in half the time. And, as 

skilled resource is the most costly 

component of any review, this means HPA is 

extremely cost-smart.

Just because we’re doing it quickly doesn’t 

mean we compromise on quality. You’ll get 

the most reliable, qualified and skilled 

resource along with technology that enables 

a superior audit trail.

Our KRI checks will revolutionise population 

selection. By running our technology over all 

files we can digitally detect actual risk within 

them. Only those with verified risk are 

pushed into the review population for a 

human check.
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Collaborative

04 / Why work with TCC

Time-saving

Through the use of APIs, our HPA solution 

can plug in seamlessly and work in tandem 

with your existing technology providers.

Our digitised document

viewer tool enables our teams to check 

nearly twice as many files in the same time 

as before.
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05 / Scalability and additional use 

cases

Additional uses

Aside from ASIC’s use case relating to consumer lending, HPA can be used to 

review files for any product type within financial services. 

In addition, it can be used to review multiple products within one file.  For 

example it can be used for remediation on Fee For No Service (FFNS) projects. 

1000s of files can be reviewed far more efficiently and accurately than they 

could be using human expertise alone. 

Scalability

The HPA solution can process an unlimited number of files, and by making the 

file review process so much more efficient, it allows for a much greater volume 

of business assurance.

13

85%
more efficient 

file reviews

90%
more assurance



The challenge

Our solution

The TCC difference
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Case study

Outsourced business 

assurance accelerated 

by RegTech 

A leading global financial advisory firm providing whole of market advice to high net 

worth clients was struggling to conduct assurance over new business using its in-house 

team. It’d had trouble recruiting suitably qualified staff and was experiencing a severe 

backlog that was resulting in loss of business. The pressure on the in-house team was 

also creating quality issues, with a number of cases being passed that were actually 

unsuitable.  

Our client was finding maintaining an in-house team a real headache so sought an  

outsourcing partner it could trust. Committed to driving quality and reducing business risk, 

our client was happy to move to the standard TCC file checking methodology which we 

had proven yielded exemplary results.  

With the new process in place, we quickly dealt with the backlog. Using a temporarily 

augmented team and our cutting-edge technology, we turned around the case load three 

times faster than the client could have managed in-house. 

Once we moved to business as usual we improved the case check rate twofold. Our high-

performance solution sped up the process exponentially by reducing the manual work 

required to identify document types and missing documents, and manage the workflow. 

This allowed us to review as many cases as the in-house team, but in half the time. 

Quality also improved due to combination of our methodology, an experienced team and 

our high-performance solutions providing more targeted, superior quality assurance.

− Outsourcing business assurance to us removed the burden of recruiting and training 

an in-house team and ensured consistent quality. 

− Using our winning combination of tech-powered assurance and file checking 

expertise, we sped up file checking exponentially, resulting in a more cost-effective 

and higher quality function. This also meant we could deal with increases in case load 

with ease.   

− Moving to the TCC standard file checking methodology immediately improved quality 

of advice and suitability. The methodology also improved communication between 

business assurance and the client’s advice team, which meant issues were dealt with 

quicker and training implemented sooner. 

Faster at 

dealing with a 

backlog than 

in-house team

Quicker at 

conducting 

BAU checks 

compared to 

in-house team

3x

100%
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See it in action

Contact us to request a demo, and we’ll be happy to show you how we can revolutionise your business assurance.

06 / Book a demo

The deliverables from our solution are far greater efficiency, accuracy and ultimately, more transparency. 

The most viable way to show you this is via a demo. 

Our demo will cover:

File completeness checks Document identification

Bookmarking Auto-summariser

mailto:hello@tcc.group
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