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This report is subject to copyright. Except as permitted under the Copyright Act 1968 (Cth), no part of 
this report may be published, reproduced, stored in any retrieval system, or communicated by any 
means or in any form whatsoever without the prior written permission of Compliance One.  
 
Background Information & Disclaimer 

This report is prepared by Compliance One Pty Ltd as the independent compliance consultant 
engaged by Morgans Financial Limited under additional licence conditions imposed by ASIC on its 
AFS Licence No 235410. 
 
This report and the work performed in relation to this report has been undertaken for Morgans 
Financial Limited and ASIC.  The consultant acknowledges that ASIC is relying on the assessment 
and findings of the consultant and on the content of this report.  
 
The report deals only with the issues set out in the Licence Conditions.  Information contained in this 
report is current as at the date of the report and may not reflect any event or circumstances which 
occur after the date of the report.  
 
Statement as to Independence 

Compliance One Pty Ltd and any officers or employees are independent of Morgans Financial 

Limited. Compliance One Pty Ltd has remained independent and external throughout the duration of 

the Licensee review and subsequent periodic reviews.  
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Background and scope 

1. Morgans operates a traditional stockbroking and wealth management business providing 

execution and settlement services, as well as personal and general financial advice services, to 

over 60,000 active clients. Morgans also conducts corporate transactions such as capital raisings 

and advisory services.  

2. In November 2015, ASIC and Morgans agreed to the imposition of new licence conditions on 

Morgans' Australian financial services licence. 

3. The action followed a number of activities, including an ASIC surveillance of Morgans’ 

compliance with financial services laws and in particular, the general obligations of financial 

services licensees. 

4. ASIC identified concerns relating to Morgans' arrangements for monitoring and supervising its 

representatives after a number of serious breach incidents over recent years, which in Morgans' 

case, is compounded by its extensive representative and branch network. 

5. ASIC was also concerned about Morgans' internal controls for the handling of confidential 

market-sensitive information such as restrictions on staff trading, information barriers and 

managing conflicts of interest in relation to corporate transactions. 

6. Morgans consented to the licence conditions and appointed Compliance One as the independent 

compliance consultant to review and evaluate its compliance measures.  

7. Compliance One undertook a review of Morgans’ Risk Management and Compliance framework 

between August 2015 and March 2016 (noting the commencement of the review preceded the 

finalisation of the licence conditions but was undertaken in anticipation of those conditions).  A 

written report was delivered to Morgans and ASIC on 20th March 2016 containing 37 Recommen-

dations for areas to be addressed.   

8. Morgans submitted a plan to ASIC on 29th April 2016 containing proposed courses of action to 

address the Recommendations. Following further discussion with ASIC and the compliance 

consultant, Morgans submitted a revised plan to ASIC on 24th June 2016 detailing the licensee’s 

response to the Recommendations.  The plan also detailed the measures that would indicate that 

each response had been successfully implemented.  This plan is identified as the Final 

Implementation Plan. 

9. The Final Implementation Plan detailed 106 Actions to be implemented in response to the report. 

10. Throughout the Final Implementation Plan, Compliance One periodically reviewed the 

implementation of each of the Actions and provided reports to ASIC over a period of two years. 
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SOA breaches to ensure an adequate 

deterrent effect. 

4. Provide advisers with copy of their 

monthly performance report. 

This was agreed and completed. 

5. Corporate to review its file closure 

processes to ensure the files are being 

correctly finalised. 

The Corporate team agreed to continually 

monitor and audit closed files to ensure new 

processes were being adhered to.  

6. Revisit controls around external 

companies presenting to advisers. 

Morgans introduced additional measures to brief 

external parties prior to presenting and to vet 

presentation material. 

 

Final assessment and conclusions  

19. Compliance One has closely monitored and assessed Morgans’ design and implementation of 

additional measures to address shortcomings identified in the first licensee review undertaken in 

2015.   

20. Morgans is a large, geographically dispersed network which presents particular challenges for 

monitoring uptake of new processes and procedures and achieving consistency.  

21. Improved use of systems, more monitoring and layers of oversight and stronger consequence 

management have all played a part in the effectiveness of the changes introduced by Morgans 

over the past few years.  To their credit, the Morgans network embraced the review and 

demonstrated genuine commitment to adopting changes that flowed from it.  

22. The licensee provided full co-operation throughout the review and subsequent implementation 

plan reviews and support was evident from all levels of management. 

23. The consultant is satisfied that Morgans adequately designed and implemented responses to the 

37 initial Recommendations and 6 further Recommendations delivered in the consultant’s 

licensee review reports. The 106 Actions proposed by Morgans have been completed to the 

consultant’s satisfaction.  

End 


